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PREFAGE

. This monograph was adapt.ed from studies prepared under in-
structions from the Supreme Commander for the Allied Powers to the
‘Japanese Government (SCAPIN No. 126, 12 Oct 45). The entire se=
-ries, written in accordance with the cited directive, records not
‘only the operations of the Japa.nese armed forces during World War
-II but also covers the operations in China and Manchuria vhich ,
- preceded the world conflict., The original manuseripts were written
by former officers of the Japanese Army and Navy under the super-.
vision of the Historical Records Section of the First (Army) and
Second (Navy) Demobilization Bureaus of the Japanese Government.
Mamscripts on which this monograph was based were translated by
‘the Allied Translator-Interpreter Service, G-2, Headquarters, Far
East Command. Additional research, re-writing and editing were
accomplished by the Foreign Histories Division of the Office of
the MJ.l:.tary History Officer, Headquarters, United States Army

Japan.

Japanese }onograph, No. 17 R "Hameland Operations Record" was
compiled i‘rom material contained in the i‘ollov.a.ng manuscra.pts-

No. 17, "Homeland Operations Record, Vol. I
(General Defense Command)®

No. 18, "Homeland Operations Record, Vol. II
- (First General Army) u

No. 19, "Homeland Operat:.ons Record Vol. IIT
(Second General Aray)" ,

No. 20, “Sixteenth Area Army Records, 191119-14-5"

" As now presented, the monograph covers plans and preparations
for the defense of Japan against air attack and seaborne invasion
for the period from 1941 until the end of World War II. No ground .
combat operations are discussed in this study as the Japanese sur-
render obviated the necessity to activate the "Ketsu-Go" Operation,
the final, all-out defense of the Japanese homeland.

Basic manuscripts were compiled by the First Demobilization
Bureau with the assistance of the ex~officers whose names appear
on Page v, under "L:Lst of Contributors". . ‘

The editor is deeply appreciative of the assistance rendered
the Foren.gn Histories Division by Mr. Susumu Nishiura, Chief of



the War Histories Room, Japanese Ground Self Defense Force, Key
Personnel School, and is indebted to Colonel Akira Takahashi and
Mir. Masao Inaba, members of the War Histories Room staff, whose
research enabled the editor to correct many errors and fill numer-
ous gaps in the original manuscript. Invaluable assistance was
also rendered the editor in the conduct of research, preparation
of maps and re-translation of ambiguous portions of the original
mamseript by former Lieutenant Commander Ryosuke Nomura and
Lieutenant Colonel Tadac Shudo, Military Operational Analysts with
the Foreign Histories Division.
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CHAP']ER l
I'I-IE GENERAL DEFENSE QOB:MAND

The J epanese “Homelend" was generally :fconsidered to eoneist of
four princ:.pal islands (Hokka:.do, Honshu > Sbikoku a.nd Kyushu) s to--
gether with the hundreds ef amaller 1slands :meediately adjacent to
the main z.slands. The Homeland Defense Area s however, exbended from
Sakhal:.n to Formosa and included Korea as well as the Kura.l Ryukyu,
Bonin and Volcano Islands. | N |

' General Concept of Defense

In developn.ng the strategy i‘or the conduc’o of the Greater East
Asn.a War, an invasion of Japan was not sers.ously cons:.dered, althoughb
it was necessary to make plans and preparat:.ons :t‘or even such a re- -
‘mete_ centlngency.v : | _

The defense of Jé‘p’an wé‘s cenceived ’a.s a join’c. "effort of the |
‘Army and Navy, with ’che air arms oi‘ both services being most vitally :
eoncerned. Medn.um range bombers oi‘ both semces would be employed
in the dest.ruc‘c.:.on ef any enenw invasion fleet wh:o.le it was still
far eu‘c at sea. Long range bombers would assn.st :Ln this mi.ssion and.
would also be utlllzed :m t.he destructlon of enemy carriers or air
-bases in China Wthh mlght be establlshed to support an :.nvasn.on. |
If, in sp:.te of the joint e.Lforts;of t;he two air :t‘orces, some ele~
elents of an invasien' fleet should ,cen‘crive’ t'o_‘apprqach the ehores

of the homeland, the ships of the Navy would undertake the destruction



of transports and escort vessels. While the possibility of an enemy
fleet breéking through twb such. formidable'barriérs was felt to be
extremely remote, the shores of Japan would be s 111 further pro-
tected by its ground forces. Any attempted landlngs would be ef-
fectively thwarted by emplaced artillery and any beachheads estab—
lished. would be immedlately overrun by the infantry.

It was recognized that small scale retaliat&ny aif reids,
launched for political or morale pufposes, might well be an inevita-
ble conséquence of the outbreak of war, Emphasis was, therefore,
laid on preparing an alr defense whichﬂwbuld’frustrate such raids
and discourage their continuance, |
‘ Local defense against sporadic or oééasional air raids would be‘
accomplished by land based fighﬁer planes and antiaireraft artillery.
Army and Navy bombers wbuld cooperate in striking at the source by
destroylng enemy carrlers and in knocklng out air bases which might
be established in China. |

Defense Organization

The General Defense Command (GDC), headed by the Commander-in-
Chief of Defense, was organized on 12 July 1941 and assigned the
responsibility for directing defense efforts throughout the entire.

Homeland Defense Area.

For several yeara, Japan proper had been divided into four
military districts, within each of which a tactical army was organ-

ized.



In addltzon to ground forces, the disbrict armies controlled anti-

alrcraft artilleny and defensmve air fcrce units.?'cammanders of

the milltany dlstrzcta acted in a dual capacity, Eeing also the
‘ccmmanders of the tactical armies.- As commander of tha military
distrlct, each was respon51ble for milltany and necessany civmlian
admlnlstratxon as well as llne of communlcations activlties wmthin |
:his dlsbrlct. As commander of the tactical army he was reSpon31ble
for the defense of the dlstrict and the tralning of the various come
ponent groups of the army.‘ Each commander had both an adminlstrative
and a tactical staff through whlch orders were channelled to the ap-
proprlate subordinate units of his two commands. The four military

districts and armles were as shown on Map No. l*

District and : s Headquarters ~ Zons of

- __Command Location - Responsibility

Northern District )  Sepporo  Hokkaido

Northern Army Cmd ) : e

Bastern District )  Tokyo - That portion of Honshu
) S - lying generally north

Bastern Army Cmd
: ‘ - of a line extending

. west from Suruga Bay

- to Wakasa Bay, passing
~north of Nagoya

'Central District )+ oseska " That part of Honshu

. Central Army Cmd Yy . . lying west of the

: SRR ' Fastern District and
extending as far as
a line drawn between
Awaji Island and
Shikoku, passing
through Fulkuyama
north to Yonago



Distriet and Headquarters  Zone of

Command Location =~ Responsibility
Western District ) Fukucka ~  The western end of
- Western Army Cmd ) Honshu and a2ll of
’ ~ ' - Kyushu

Siﬁce the headquarters of the“GDC-did.not include any line of
communications departments,lsuchﬂas Ordnance, Medical, Signal, etc.,
all lbgistics were under the control of the commanders of the mil-

‘itary districts. These commanders did not report to the GDC in
.cbnnection with such matters, submitting their communicatiohs di-
‘rectly to the War Ministry, thus}byhpassing not only the GDC but
alsovlmperial General Headquarters (IGHQ). The‘GDC was also with-
out the power to direct disposition of major troop commands or the
construction of large scale fortifications, as control of these
important defense functionS’was'reserved to the Chief of Staff,
IGHQ., In actual fact, the GDC was primarily a coofdinating link -
between IGHQ and the district commands, with little command author-

ity.

Organization of Air Defenses | |

Plans for air defense, based on instrﬁbﬁions from ICGHQ, con-
sidered the four areas of TokyoélokOhama,‘OsakasKobe, Nagoya and
northern Kyushu to be the most important to be‘protected. It was
planned to utilize the comﬁined stréngths7of the defensive air

units and the antiaircraft artillery in a cooperative defense of

those areas.
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'coi'ncigent with the opeming of _hostimiés on 8 December 1941, |
instfuctiqns were issued to exacut§ the defense élaﬁs of the Eastern,
Gehtral and Wbstern»Districts‘as well as Fofmbsé.' The Northérn Dis-
trict andkK§rea were exempted from the ordér'aS'thé Japanese Govern-
men$~did not wish to ahbégonize the U.S.S.R. In addltlon, although
1t was recognized that Hokkaido mlght offer a target to the enemy,
the Pacific coasts_of Honshu and Kyushu were more vulnerable to air
attack and presenped more pfofitable targets. At that time the air ‘
défense strength was approximately 300 antiaircraft artillery pieces
and 100 planes. Compafed with the Japanese forces in the overséas
,areaé, the air defense units in the home islands were poorly equipped
and trained. The antiaircraft units were equipped mainly with 75-
- guns while the air units had Type 97 Fighters.lv |

Estimate of the Alr Defense Situation

' The GDC assessed enemy capabllltles as of the time of the out-

break of war as follows:

Although the United States may not be in
a position to make a major air raid on Japanese
homeland, it is possible that small scale at-
tacks w1ll be attempted: either for political
reasons or to divert the attention of the Japa=-
nese air force from its offensive operations.
The targets of their aerial assaults will prob-
ably be the northern and eastern portions of
the Homeland which can be reached by planes

l. The Type 97 Fighter was a single-engine, low-wing single-
seat plane with a nine cylinder "Hikari" radial engine.



based in the Aleutians or Midway or the Central
District and western part of Japan which can be
reached by carrier based planes or large type J?i
- land planes operating from bases :.n Chekiang
Prov:mce ln Ch:.na. ST

Dn.sgos:.’c:.on of Air Degegses | =

Bas:.ng his act:.ons on the foregoing esta.mate oi‘ the situation,
the C-in=-C of Dei‘ense ordered ’che dlsposition of air defense units
within the various d:.s’c.mcts"

The Eastern Jlrmr Command wa.ll exercise
command over the 5th and 244th Air Regiments
and the Eastern Air Defense Brigade (antiair-
craft artillery) and will protect the impor-
tant military, governmental and industrial -
installations in the Tokyo-Yokohama Area.

The Central Army Command will control the
13th Air Regiment and the Central Air Defense
Brigade and will protect the important industri- -
al centers, particularly in the Kokura-Yawata -
Area and in Sm_monosekl and Moji.

The Northern Army Command, the Korea Army
and the Formosa Army will dlrect +their antiair-
craft artlllery units in protecting strateg:\.c
points in their reSpect:Lve areas.
Defens:.Ve air um.ts and ant:.az.rcraft art:t.llery were disposed

throughou’o the four critical areas:

Defense. Area | Ajrit ' | k A '

'Tokyo-Yokohmna 50 planés‘ 150 guns
Nagoya 10 pianes | 20 guns
Osaka-Kobe 20 planes 70 guns
Kokura~Yawata . 20 planes o 70 gans

# All figures approximate.



Air Raid Warning System

At the beginning of the war the only type of redar in use was
the non-standard Type A Unit which had a limited capability of de~
tecting planés By means of a refleéted'beam and the Doppler Effect.
The Type B radar units which were éapable of d§termining the posi-
tion of incoming planeé had not been installed. The air raid warning
system was, therefore,.mainly dependent on visual observation by
military and civilian observers? To form a loﬁgwrange air raid
warning net, the Navy had stationed a number 6f radio-equipped pa- :
trol boats about 600 miles off shore. . |

The Doolittle Raid

On 17 April 1942, the Navy wafned the GDC of the approach of a
U.S. fleet and predicted that ah air raid would be launched. At
0800 hours on the léth, a preliminary air raid warning was issued
to the Eastern Army Command, which alerted all air defensé units.
Later, on the 18th, Navy patrol boats detected the U.S. task force
about 600 miles east of Japan. Since the GDC believed the carriers
were only capable of launching small planes, a calculation of the
effective rénge of such planes led the command ﬁo believe that the

carriers would be required tp;move to a point approximately 300 miles

2, For more complete information on Japan's air raid warning
system, see Japanese lionographsNos. 157, 158 and 159.



‘ ‘ L s o ,
off shore before launching their planes. . Basing time schedules on

theSe conclusions, it was_estimgtéd tha?tthe étﬁéék'woﬁl&‘cbmsfin.r i
the early morning hours of 19 Aprii? ”I$sﬁanée‘§£éffinéi;air-réid'.
warning was withheld pending additidnal infbfﬁa£ionQ ‘:t‘vl‘ D
~ About noon on the 18th, incoming blanes:warejébsér§éd.by an
observation post néar Mito (approximateiy'70“miies hortheast of
Tokyo) but the air raid warning came ﬁbo late‘fbr,efféctive»actidn,
as the planes arrived overﬂrokyo Within a fewfmidﬁteé after being
spotted. As soon as the attack began, the Eastern Army Command is-
sued alr raid warnings and the’air defense forces wént<into action.
The Type 97 planevandvits maéhine gun armament was fouhd.td be
ineffeqt@ve against U;S. medium bombers (B—25's). Itywas also dis=- |
covered that the antiéircraft guns,ﬁere useless against low f1ying |
planes. Other defects in air defense preparations andithe warning
system were also disclosed,

Strensthening of Ay Defenses

~ The C-in-C of Defense, General Prince Higashikuhi; léidvgreat
stress on the need for a strengthened air defense and, immediately B
following the Doolittle Raid, directed intensive practice and traine

ing for air and antiaircrafb units. By'revising air defensejtactics

3. The Japanese Navy also believed that the carriers would
have to move several hundreds of miles closer to the mainland be=-
fore launching their planes. To intercept the fleet, Japanese
naval vessels were being concentrated aboub 300 miles off the east

coast.



- he hoped to compensate for the :.nadequacy of antia.u'crai‘t weapons
vand the lack of high Speed olanes. _k ' ;‘ ,

s a result of tne lessons learned from the Doohttle Raid
steps were taken to strengbhen the defens:.ve a:.r forces under the
GDC. The lst Air Army, with ‘c.he l7th l&th and l%h Air Br:.gades, '
was organized and placed directly _under_.the C-in-C of Defense. He,
in tu_i'n, placed the three ybbrig,ades underhthe district army c-omma:ﬁs,
gj.ving them the i‘ollovd.ng : air;strength: e

Eastern Army Command

17th Air Brigade ,

Ha. Reconna:.ssance Souadron
- 5th Air Regiment

2hhth Air Regiment

h?th Air Squadron ‘

Central Army eommand ‘

18th Air ‘Brigade
Hae Reconn’aissance squa&,on ; ', i
13th Air Regiment o
2L6th Air Regiment

Western Army Command

©19th Air Brigade
"Hg. Reconnaissance Squadron
Lth Air Regiment .
2!+8bh A:Lr Regiment |
Plans were made to ensure cooperation between the arn\y commands in

the shifting of port:z.ons of their a:l.r sbrength to other dn.sbrlcts

when needed.

10



Purther agreement was ¢onc1uded>With the Inspector General of
Army Aviation and the Chiefvof.the Army Aviétion Headquarteré to im~"
mediately assign all fightér planes in the Akeno Army Aviation School
and the Army AirATechnical Reseérch Laboratory to thé'GDC_upon issu=-
ance of an air raid‘warning. In ﬁhe event of ah air raid the planeé
of the School would be assigned to the Central Army Command and those
of the Laboratory to the Eastern Army Command. Upbn the conclusion
of the air raid or the ending of the alert, all planes would be re-
leased to their original assignment. |

To increase the efficiency of the antiaircraft artillery the
air defense brigades were feorganized‘as antiaireraft artillery
groups and their strength augmented. Eﬁéry effort Was to be made
to increase the number of weapons capable of conducting effective
fire at low level targets. Intensive research was conducted in re-
studying the air defenses of important areas and plans were made to
incfease the number of barrage balloons, Increased numbers of 80-mm
and 120-mm antiaircraft guns were planned as was the mass production
of Type B radar installations.

To'impréve the early warning system, closer liaisoh with the
China Expeditiohary Army and the Kwantung Army was effected,

Intensified training for both air units and antiaircraft artile
lery was conducted to increase efficiency ip hitting targets travel-

ling at high speed and low altitude. At the same time, assuming



that the next air raid might. well employ radically different tactics
from those used in the Doolittle Raid, training in night flying and
high altitude combat tactics was emphasized. -

‘The weaknesses of the Type 97 planes were récognized but imme;
diate replacement was not péssible.  The only alternative to over-
come their slow. speed and low rate of climb ﬁas to keep some planes
in the air above ihe'important areas at all times. .A fewfhigh_speed
fighters were assigned to air defense missions to be utilized in
intercepting the enemy planes as far from their targets as péssible.

Adjustment of Responsibilities

On 5 February 1943, the Northern Army Command was renamed the
Northern.Anmy and.became a major operaﬁiénal’command charged with
the responsibility of supporting operaﬁions in the Aleutians.
Simﬁltaneously with the changed function of the Northern Army, the
GDC was rellieved from responsibility for the defense of Hokkaldo,
Karafuto and the Kuril Islands. The three remaining district armies
were known as the Homeland Defense‘Army. ‘

Invasion Possibilities

- The anémalous position in which the GDC was placed ahdvihe
obﬁious impossibility of’its‘being'able to conduct effective de-
fense preparations with’the limited powers accorded it, was indi=
cative of the optimistic viewpoint of the high level planﬁers;

While it was realized that air raids and naval bombardments of



Japan's shores were a possibility3 an_actuélrinvasionqu the Japa-
" nese homeland was not Seriousiy'considered. In fact; defense plan-
~ ning, through 1943, was based on the assumption that the landing

of enemy t?oops in Japan'was virtualiylémpossible. Two routes of

approach were‘available for-an invaéionvconvoy: from the north, via
the Aleutians, or from the east, using Midway‘and Wake aéAbases.

Considered as a very remote third poésibility was an invasion route

from the south,. provided the U.S. could gein'control of the Phil-

ippines or establish other south Pacific bases. All of these routes
of‘appfoach entailed the traversing of long seébroutes and IGHQ

was confident thaﬁ any invasion fleet would be detected in ample
time to permit ité destruction by the Navy ahd Air Force. There-

fore, althoﬁgh there was some construction of,cbastal defense po-

sitions, thé'prinqipal defenses‘developed; through 1943, were’ad-'
ditional air bases and air'fortresses.
In spite of strong recommendations by the C~in-C of Defense

‘for the construction of adequate coastal defense poéitions, com=

paratiﬁely little was accomplished. In addition to IGH@'s confi-

dence in thé inability of an invasion fleet to reaéh the’shores of

Japan, the lack of response to;thevGDC'§ pleas for coastal defenses

was due to the adverse ecornomic éondition of the country and thé

absorption of IGHQ with other, and more pressing, operational'areas;

L. TFor a description of an air fortress, see Japanese liono-
graph No. 23, "Air Defense of the Homeland".
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Preparation for Future Air'Raids

In April 1943, intelligence repcrts lndlcated that the United
States had started productlon the B«29 bomber, to be used in ate
tacks on Japan. It was estimated that the enemy would start using
this new type plane in the fall of 1943, utilizing alr bases in
Chlna. Then the expected attacks did not develop at- that tlme,
estlmates were revised and it was then believed that the‘U=S,_wvuld
have some 50 of the new type planes in China by April 6r”May of
198, |

Improved Zquipment and Training

To combat the antiéipated~B~29~raids5 exhaustive efforts were
devoted to producing high altitude fighters armed with heévy gunse
It was not poséible, however; to get this type of pléne into mass
production and'thé number produced even up to the end of the war
was not sufficient for distribution to the air defense units. Some-
what better success was encountered in the produétion~of 120=mn
guns which began o be installed in the importantlareas during.the'
early part of 1944,

The training to improve high altitude combat proficiency con-
sisted primarily of increasing the rate of climb by<uéing maxci muam
booster. This method, however, increased the incidence of,enging :
malfunctions and necessitated increased engine overhauls. In ad-
dition, the fuel available for training burposeslwés extremely

limited and it was not possible to give piiots the flying time they
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needed to achieve maximum profic#ency.

Night and inclement vaaather!combat-;‘?oraining was extremely dif-
ficult because of the fact that no airggnits possessed adequaté
equipment or instruments for night navi;ation and flying. Makeshift
devices, inventiqns and expedients shoﬁed'varying degreeé of suc-
cess. Air-ground radio installations were adapted for hight navi- -
gation and planes were equippéd with balancing guides. Inasmuch as
the average pilot or ground crew membér wé5'not‘qualified, by |
training or experience, to perform these techﬁical insﬁallations
the results were often unsatisfactory and a high accident ratio
developed. In additién, the pressure of day and night training
strained the pilots beyond their ehdurance, resulting in physical
exhaustion which also was the cause of many fatal acecidents occur-
‘ring during the course of night training. In spiﬁe of these handi-
caps and high loss fatios, intensive night training continued.
Electronics research by which it was hoped to produce night flying"
instruments in sufficient quaﬁtities was ﬁnsatisfactory and night
combat training was performed in coordinati&n with searchlighﬁ
units. | |

Improvement in antiaircraft firing was accomplished by sending
out highly trained teams which travelled from one antiaircraft unit
to aﬁother, conducting intensified'trainingvcodrses. Special em=-

phasis was laid on calculation of range and effective coverage of
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sectors bf‘fire.‘ In‘April l9hh,'a trainingubattalion*was:activated4
wmthin each antlaircraft group of ‘the three army commands. Thése
'tralnlng battalions were charged W1th tralnlng Junlor officers and
gun crews’of their Own,grouga_wrhey_Were,‘of,course, also,employed';
aé Operatiépal unit§. v' | SR “

Activation of New Adr Units

- In Apfil 1944, the 53d Air Regiment ﬁas éétivated §s a night
fighter unit.and,the hth Air Regihen£ Wa$ a1sé reorganized to peﬁ-'
fdzm'the same mission. LThe‘HeadQuarﬁers Reébnnaissance Squadron |
of each air brigade was réorganized, ﬁith:pérsbnnel and niane
augmentation, and: assmgned Lhe mlssion of high altitude flying.

Each squadron was divided into two unlts, one to be used in hlgh .
level combat and the other in hlgh level reconnaissance., The 3d Aif
Regiment was recalled from Manchuria, reorgani?ed as a fmghter reg-‘\
iment, and placed under the Eastern Army Cgmmand.

| In#ensifiéd'Defense Effofts k

The Sprihg of’l?h& Saﬁ Jaéah suffering sgrioué military re-
verses in the south Pacific and IGHQ‘wés finaliy spurred intc make
ing greater efforts to improve the defenses of the homelando

- In order to localize the defense efforts of the GDC and to
enable it to concenbrate on the defense of Japan proper, it was 8
relieved of responsmblllty for the defenses of Formosa, the Ryukyu
Bonin and Volcano Islands in March. This change narrowed the d;-,}

rect responsibility of the GDC to the main islands of Honshu,
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Shikoku and Kyushu, although the G-in-C of Defense atill retained
11m1ted control over the defense pre;aratlons of the Karea Army and
the 32d Army in the Ryukyus remalned under the operatlonal control

of the Wéstern Army Command.. =

Reorganlzation of Air Defenses
| Since the defensive air unlts were under the jurisdlctlon of
the 1st Alp Anmy, Wthh was prlmarmly a trainlng organizatlan wzth;
out a tactical m1331on, it was considered necessary to develop its
combat potentlal. To thls end the l7th 18th and l9th My Brigades
were reorganlzed as the 10th, llth and 12th Air D:w:Ls:.ons. The di-
visions remained under the operatlonal control of the army commands
which were also augmented by the addition of naval alr groups: the
3024 Fighter Group in Yokosuka snd Atsugi, under the Bastern Army
Cammand, the 332d Fighter Group in Kure; under thekCenﬁral"Armyl
Gommand and the 352d Fighter Group in Sasebo, assigned to the West-
‘ern Army Command. These defensiﬁe air forces, combined with the
planes of the Akeno Army Av1atlon School and the Army Alr Techn:x.cal~
Research Laboratory prov1ded the army commands with greatly 1nrv
creased air strength. | ’ |
Incréasedkproduction and distribu@ion,of antiairéraft weépbns '
had improved air defense still‘further.«,Byjl June 194k, approxi-
mately 750 planes and. 550 antiaircraft guns’couid‘bevp:eSSed into

service in the event of an emergency:
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M ABA
Army Command - Strength ’ Strength

Eastern - ‘,hoo‘planes SRS BOO'guns
Central - ' }200 planes 150 guns
Western : 150 planes 150 guns

% All figures approximate.

New Command Program

On 5 May 19&&, IGHQ announced a new command program aimed at
further unifying and strengthenlng the defenses of the homeland.

The authority of the GDC was considerably broadened by placing the
three army commands completely under its control. Coincidehﬁ with
the broadening 6f the powers of the GDC, an IGHQ direétive, titled -
"Defensé of the Homeland", assigned it a new séries of . missions

(see dppendix I). Although the new directive'calied for the - con-
struction of defense positions in strategicvareaé;‘IGHQ was sﬁill
primarily cbncerned with defense against air attack. The new de-
fense concept continued to visualize any approéchihg invasion convoy
being destroyed at sea by combined naval and air attacks and al- |
though defense oositions were prepafed thé poésibility of a suce-
cessful landing operutlon was not serlously contemplated.

The C~in-C of Defense was 1nstructed to prepare a comprehens;ve
élan for the defense of Japan to»be submltted not laber than the
15th of June. In general, the defense missions of each of the dis-
trict army commands and the lstbAir'Army, as outlined by the GDC,’
wefe as follows§
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‘The Eaetern Army Cemmand Will employ the loth Air Divi~ |

sion and the Eastern Antlalrcraft Artilleny Greup to protect
the Imperlal Palace and the governmental, mmlitary and indus-
,trial eenters in the Tekyo-Yokohama area. The command wnll
“also dispose antlaircraft artlllery elemeets at Tachikawe, :
Cta, Hltaehl Kamamshl and 81milar v1tal areas to defend ine
dustrial 1nstallatlons. |

| For coastal defense the:Eastern Army Command will
strengthen the defenses of the Izu Is]ands (Hachijo, Niijlma
and Oshlma) 1mmed1ately and will then strengthen the defenses
‘of the Hachznohe, Sendal and Mlto Plamns, the Boso (Chlba)
Peninsula and the Sagami Bay areas. >Partlcularly strong po-
gitions will be establlshed on the Izu Islands, Hachinohe

Plain and Boso Penlnsulaov;

The Central Army Command will employ the 11th Air Divi-
sion and the Central Antiaircrefﬁ Aftillery Group to7proteetfb
the industrial installations in Nagoya, Hirohata, Kyoto and
'other vital areas.

For coastal defense the Central Army Cemmand will
strengthen the defenses of»the strateglc areas 1n‘and around
the Hamamatsu and Toyohashl Plalns, the kil Penlnsula and

the Kochi Plain. Emphasms will be placed on the Hamamatsu

area,
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The Command will be prepared to transfer one division
to other distriets when necessary. ‘ 2

The ilestern Army Command will employ the 12th Alr Divi-

sibn and the Western Antiaircraft Artilleny Croup to protect
important industrial inétallationé in the’Kokura-Iawata area,
' 1nclud1ng the Moji-Shimonoseki Stralt. It will also provide
antlalrcraft protectlon to Nagasakl, Fukuoka, Omuta and other
vital areas. _ ‘ |

For coastal defense the Western Army Command will
strengthen the defenses in the Ryukyu Islands immediately
‘and then strengthen positions in and around Tanegashima Is~-
land, the Miyazaki and Kanoya Plains énd the Satsuma Penin~
sula, Emphasis will be placed on the Ryukyu Islands and
the Miyazalki _Plains.5 | :

The Command vill be prepared to dispatch one division
to the Ryukyu Island if required.

The lst_Air Army willg in the event of carrier-borne
air stfikes, assume ﬁactical command of the 5th Air Brigage ~
and cobperate with the Navy in destrqying enemy carriers.

In the event of an invasion attempt it will assume command

5.

The Wéétern District was still charged with responsibility

for construction of defenses in the Ryukyus.

6.

5th Air Brigade, located at Nishitsukuba, was composed

of two regiments of heavy bombers.
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',of the 5th Ar Brlgade and in coqperation wmth the Navy, wmll

destroy the enemy transports. ?!‘3f7 , ?,
| Further U.S. Air Raids

On the nlght of 15 June, about 100 U. S. planes toak cff from'
_bases 1n Chengtu, northern China, and bombed the Kokuraérawata |
area. Radar 1nstalled on*Tsichou Island detected the 1ncom1ng
planes and air and antiaircraft units were alerted in ample time.
As a result of the tlmely warnlng, seven enemy planes were brought
down. Those who participated in the alrfbattls were under the 1m¢
pressioh'that the U.S. planeé wére‘eiﬁher‘B-l7's ova~2h's and it
was not until the wreckage of the‘dGWned pianes was ekaminedeas
it discovered that they were B-29's. R

In anticipation of future air raids fiam the same quarter ad-
ditional defense preparations were made. A number of air defense
units were established on Tsichou,Islénd énd,sqme‘ﬁﬁit§ were ﬁrahs;
ferred from thelcentral‘Army Command to:the’Wéétexn‘A#my Command.

These steps were successful inythwgrﬁiﬁg”futurexaif'raids.oglthe_
'Kokura—Yawata area, although an occasiéha1 6ne or tWéyplénes d;d
penetrate into adjacent areas of less importance. o

Establishment of Additional.nnemy Bases

The capture of Salpan and Tmnian, in July, gave the U.8. ad=-

dltlenal air bases from which attacks could be launched against

Japan. Albhough the reconstructlon of airflelds was known to be
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a project of some magnitude it was estimated that by October the

U.S. would be prepared to launch attacks from these bases with at
least 50 planes and that thls number Wbuld be increased by an ad~
ditional 50 to 100 each month thereafter.

Re—evaluation of the Défense Concept

After the fall of Sa¢pan 1n July 1944, the military potential
of the U.S. was fully recognized by IGHQ and the constructlon of
defense positions in Japan became of greater-urgency. It was at
that time, too, that TGHQ first learned of the severe losses which
the Imperial Japanese Navy had éuffered and realized that Japan
would have difficulty in holding the Philippines against a deter=
mined American attack. Vith this realization came a .heed to re~
evaluate the possible invasionvroutes that miéht be open to the
U.S. Fprces. Since it was belleved that almost all of the avalla- ‘
ble military strength of the U. S, was already commltted either in |
Europe or the south Pacific, the possibility of an invasion from
the north or east seemed somewhat lessened. The dévelopment of
approaches frdm the south and west, however, loémed as very Strong
possibilities. Defense plans were now predicated on the U.S. gain-
ing control of the ?hilippines and.either‘méking a direct invasion
from those islands or taking the intermediate step of establishing
bases on the qoést of China from which to atﬁack Kyushu. It was

recognized that attacks on Kyushu could also be launched from either



Fgrmosa _orlov}’dnaWa.‘ That the U._S. ‘might, by—pa‘ss”Ok;‘Lnawa and For-
mosa and attempt to é’s’c._ablisf; 'baskeis on Iwo Jima :cr the Bonin Is- |
lands loomed as another possibility_. ,‘ Of all the possible roﬁi’es |
of appréach,’ an advanc;e to Okinawa and éﬁbSeQuent vst:bike at Kyushu
seemed the :ﬁost likely. | | _

New estimates of ene:ﬁy inteﬁtions and capabilities resulted
in a changed concept of defense planning, It was obvious that from
‘bases in Okina_wa, northern Ghiha or ‘ev‘en.Kbr;eé, the U.S. could pro=
vide an invasion operatidn'vﬁ.’c‘,hy_greater air support. In addition, |
_since approach roﬁ_’qes would be much shorter tvhan‘ "k'.hose"garlier cons=
“‘side"re'd : poésible, detectioﬁ A’vand ‘ifiterce,ptibnvof an f invasion flee'c. :
“would bé'more‘ difficult and iﬁs’ camplete de‘ét'rixétib;i léss ‘iikely.
With these considerations in mlnd, IGHQ directed that greater im=-
‘petus bé given 'Eo the construction of. coa:;’t'él defenses. Fortifi~
cétions in the southern and V\est.ern'part‘s’ of Ky'gxshg were enlarged
and reinforced as were several of , the more important installations
in the Central Districts | | |

In an effort to thwart the establishment of American bases on
the China coast, on 18 July, IGHQ ordered the China Expeditionary
Army to cap,’c.ﬁre and forﬁify'certain strategi‘c points, to enlarge
and stréngthen defense installations already maintained along t.he’
coast and to deploy major ;oroopv' units to meet any invasion at,’c.emp’c;

that might be made.7

,7.V For further details on Japanese preparations against a
possible U.S. invasion of the China coast, see Chapter VI, Japanese

Monograph No. 72, "Army Operations in China",
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CHAPTER 2
ACCELERATED DEFENSE ACTIVITY
| | 1

- Ihe Sho-Go Operation

- On 21 July 1944, Impérial Géneral Headquarters issued a broad

defensive plan covering the entire Pacific combat area. Known as
the Sho-Go (Victory) Operatlon, the plan conbemplated the forces of
Japan encounterlng a series of U.S. offensivesyfrom thekPhllipplne:
to northern Japan. The operationgl plén was divided’into four areal
parts: |

Sho=Go, Number 1l «.ee The Philippinés

ShofGo,kNumber 2 eseo Formosa and the Ryukyus

Sho=Go, Number 3 ... Japan (Honshu, Kyushu and
. Shikoku)-

Sho-Go, Number 4 .... Japan (Hokkaido, the Kuriles,
: ‘ and Karafuto)

Primafily defensive,invnature, the planned Sho-Go Operationé
wefé to be activated as the designated éreas_were threatened.
Carefully coordinated defense planSVWere‘prepared for each area |
and, in turn, detailed plans~were made for various sub-areas within

”éach genéral area, | _
* Operational instructions for Sho-Go, Number 3, concerned with
| the defense of Honshu, Kyushu and Shikoku, designated fivg'defenSe

zones:

" l. See Aopendix II, Japanese Monograph No. 23, "Alr Defense
of the Homeland"



Sho-Go, Number 3 . To Combat an Invasion

1» Sub-Areas S Almed at VlCinltV ofs
g o 'e; Hachinohe
gt | Senda:.'
W tap
up ‘ , '7{' ‘ | HamemaESu
e ‘»“ ‘>7 _ Kyushﬁ 

“General defensive concepts and lnstructlons were similar in most re-
Spects to these contalned in the prev;cusly 1ssued Hemeland DefenseA
Directlve. Since Sho-Ge, Number 3 prov;ded for the defense of
coastal stretches rather than a definite area, 1t did not affect

the already established three defense dlstricts, but did require
saome changes in the defense m1551ons and areas of responsmbillty of '

both the air and ground defense forces.(See Appendlx IL)

géThe Eastern Army Command was responsible for conduct of the
”Aﬁib"B" and "GN portions of the plan, with its 36th Army to be em-
ployed priﬁariiy in "CM, ° Troop dzsposxtlons were to be sufficient-
ly fluid to- permlt the use of the 36th Army, or elements thereof

in the event the activation of "B",or ngh required greater strength

than locally available.

2. Gomposed of the 8lst Divislon, 93d Division and the Lth
Tank Division, the 36th Army was activated 2L July 194k, prlmarlly
for the defense of Tokyo and inmediate vicinity.
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The Central Army Command, with the responsibility for ‘"DY" was
also to be prepared to dispatch one divis:.on to a::.d e:.ther ng op
ngEn | ‘

| ~ The !‘Jestern Amw'Cozmnano, charged with t‘he defense of "E", wa
to be prepared to vtran‘sfer one of its divisions to f.vhekb32'.d Army in
the Ryukyu Islands; vhen and if, Sho-Go, 'Number 2 was activated. In
the last part of July, however, the 324 Army was released from the
Western Army Command and placed under the Tenth Area Army..
| Imperial General Headquarters recognized the necessity for
prompt ‘action in the event of an__ invas:.on‘,_ as they knew that in or-
der to keep production and t_ransporbation 'faci;ities 'operating it |
‘would be necessary to stop’any_i‘nvasion a‘bten}bt at the beach. It
was emphasized that ev"ery invasion attemp'o should be regarded as_a |
decisive battle and if a lbea_chhead should be established, every am
vailable man and v}eapon.must be t‘b.rown'inho a counterattack to _,l'l.q-'-y
uidate the landiﬁng force, Plans were made to'not» only reinforce
troop strengths and fortif:s.cations on strategic :.slands off the Japa~-
nese coast, but also for counter-landing operations to be conducted
by amph:.b:.ous forces should the enemy succeed in occupying any of
‘those islands, "
Defense Construct:.on Pr:nca.gles

Ant:.c:.pat:.ng the issuance of the Sho-Go Operation plan and ime

plementing its provisions, the First'Phase Fortifijcation Plan was
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issued in June of 1944, This plan ealled for the campletion, hy"
March of 1945, of the main portions @f the most urgently needed de-
fense position;.(Table»Npg 1) A Secggd Phase ?1an covered.the rein-
foreing énd enlarging of cmtrucfion compléﬁed under the First Phasé
.Plan; At the end of July the Defense Fortlf;cat;on Departmbnt was
created at the direction of the C-in-C of Defense and placed under
the Eastern Anmy Command. This new department had the mission of
planning and preparihg spécifications for fortifications as well #s
issuing detailed inétructions tc»those responsible for defense con-
‘struction. Wbrk'was started under the First Phase Fortification
Plan in the £all of 1944, though the instrustxans frem the Defense
Fortification’Department were not published until early l9h5.(See
Appendix II1) | o

Air Fo;ce'Elengggg | ’

| 'Undér £he'provisions of the Sho-Go Operatioﬁ, the AirlForce
mission in the defense of Japan was closely tied to naval défense.
Instructions to the air arm were substantially as fdilows: |

Preparations will be so effected that in
the event of an enemy invasion, the air strength -
can be promptly and completely concentrated in
the needed area and, in close collaboration with
the Navy, will endeavor to locate enemy vessels, '
especially their transports, and destroj them
at sea, All preparations for this mission will
be accomplished by the end of October 1S4k.

Established as a secondary mission was the countering of enemy air
power by attacking any air bases which the U.S. might establish in“
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~ Table No. 1
COASTAL DEFENSE

CONSTRUCTION PLANNED UNDER THE
FIRST PHASE FORTIFICATION PLAN

Fortification to

| Type of

s | Priority |
~ Area Accomodate - Position of Work |
Eastern Districh
| Hachinohe Plains 3 Inf Bns “Infantry 1
 Sendai Plains 1% Inf Bns Infantry ] 3
Izu Islands S | S
(Hachijojima, 3 Inf Bns on Infentry 1
Niijima and each island . '
~ Oshima)
’ | . 2 ‘Ir'xf; Bns . | Infantry 'b 2
g |Mto Flains 20 Med Arty Guns = | Artillery | 1
1 @ |Kujukuri-hama 5 Inf Bns | Infantry 2
» _g | Kashima seacoast |20 Med Arty Guns = | Artillery 1l
3 | 11InfBn | Infantry | 2
| E Izu Peninsula 20 Med Arty Guns | Artillery | 1
Y ‘ ant . B 2
& Sagami Bay 1 3 Inf Bns : Artillgy“ 1
Central District
Toyohashi Plains | 5 Inf Bas | Infantry | 2
Incl Ise Bay. 30 Med Arty Guns Artillery R
Wakayema Area 2 Inf Bns Infamtry | 3
Kochi Plains 3 Inf Bns | Infantry | 2
%‘Igstern District
Miyazald Plains 2} Inf Bns | Infantry | 2
Osumi and Satsuma 6 Inf Bns | Infantry | 2
Peninsulas 20 lled Arty Guns | Artillery % 3
Ryukyu Islands 1} InfBns | Infamtry | 1
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areas adjaeent to Japan
T Prev1ous to the final decisive battles,
all air operations should be sidillfully con-
ducted by an active and flexible tactical com-
mand, aiming at the destruction of the engmy's;
canbat strength and the prevention of loss to
- our own. ' To accomplish this mission, our air
forces should be dispersed deep inland and em~ -
ployed in malking hit and run surprise attacks
on enemy bases and in making resourceful coun-
terattacks against enemy offensives. The di-
rect support of our own air bases will, as a
general rule, be the responsibility of the
antiaircraft artillery. , ,
~ In August 1944, the Training Ar Army was activated and as-
signed the task of preparing for air operations in defense of the
'homeland The newly activated army was to come under the control
of the C-insv of Defense in the event of a decisive battle in Japan
proper. In December, the Training Air Army was redesignated as the
6th Air Army and assigned directly to the General Defense Command.
The C~in-C of Defense established the 6th Alr Army as a strategic
reServe,to be employed against enemy»invasion operations and ex=-
empted it from all current air defense responsibilities,

The original plan of IGHQ had been to place all defensive air-
craft and antiaircraft artillery under the 6th Ay Army as a unified
air defense command. Further study of this plan indieated, however,
that since the district commands controlled all in$elligence chan-
nels and communicatlons and the army controlled the antiaircraft
artillery and searchlight units, it would take too long to effect

the nécessary trénsfegs and unification of services.

29



" Korea Defenses

Reallzing that Korea, as well as China, might be used as a pos~
sible intermediate bbjective for an invasion éttamp‘c{ against Japan;
in December 1944, the Korea Army was insﬁmcted to streiigthen existe
ing fortifications and to build additional defense positions along
the south and west coasts and on adjacent islandé, particularly .
Cheju-do .3 | | | | |

Coastal defense plans for both Jgpan and Koz"ea were revised to
furnish protectioh for the harbors which were the terminal points
of thé transport routes across the Korea Strait between Japan and
Korea, Airfields were built in the vicinity of the terminals to
give protection to shipping en routel from Nagasaki and Moji-Shimono-
seki, in Japan, to Yosu and Pusan, in Korea.

| Ground Forces for the Defense of Japan

Bsr the end of 194k, an enemy invasion of Okinaira appeared to be
a distinet possibility. Defensive plans were chapged to include the
‘reinforcement and eglargement of fortifications in the southern and
western parts of Kyushu as well as in the Shanghai region.

For groﬁnd defense of Japan'!s shores it was planned to use the °
standing homeland divisions and the garrison forces. It was also

planned to transfer units from the Kwantung Army in Manchuria to

3. For a discussion of de‘fense efforts in Korea, see Japanese ‘
Monograph No. 22, "The Seventeenth Area Army".
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bolster the homeland defenses. There were, however, a number of
difficulties to overcaome before the plan could be put into executn.on.
The homela.nd divis:x.ons were responsible for organ:.zing and training
'replacement units for the field armies.~ In addition, the strength
of the ground forces stationed in Japan was not constaht, as units :
.were constantly be:.ng sha.pped to ’t.he i‘ield armes and the f:.eld ar-
mies were returning units to Japan for retralning and rehabilltation.

The complexity of the mlosions assigned to the hcmeland divi- |
sions made it impossible for them to conduct defense preparatlons
with maximm efficiency. |

Alﬁhough it was known that £luctuatidnskin strength would con- P
tinue, defense planning was based on the diVisioﬁs availaBle (Map -

No. 2) at the end of 1944:

Unit © Hgs lLocation
Eastern Army Command | » Tokyo
36th Army . Tokyo
4hth Division ;  ‘ ~ﬂt8unqmiya
' 93d Division © Shimoka
" 1st Tank Division . Chiba
Hirosaki Division : \21 ‘>e  feﬁiroeaki‘;:f
Serdal Division  Semdal
Kanazawa Division ;}fbe“f‘;KanaZaﬁa7' ;
Tokyo Division e Tokyo



‘Unit

i ,_““ 5; Hgs Locatian f
Central Armv Cnmmand £ |

&fL;OSaka ;.iﬁ“f

[M%mmnhmmmﬁ ff”iﬁigaﬂ%mmf f
L Osaka

Osaka Divlsion .

'Kyoto Dlvision | '"*¥7lﬂf;f["ﬁxgoto ﬂ?7f7
# One artillery and three infanhry battalions from the
Nagoya Division were earmarked for transfer to the Izu

- Islands. The 84th Divmsion was, alerted for overseas
- shipment.

~ Western Army C0mmand_ ‘.‘v, ~{   Fukuoka'
| Zentsuji Diviéidn‘v:,<:  :;"- ZentSujift R
' Kurume Division o : :*' o K“iumexdn
Kumamoto Division%f , ’i b Kuma@oto”‘ -
Hiroshima Division : L e Hiroshima

% A portion of the Kumamoto Division was in preparation '
for shipment to the Ryukyu Islanda.

Kn addition to the already in. Japan, preparations were being made
“to transfer two lelsions from the Kwantung Army in,Manchurma..
Progress of Defens§~Construction k | |
Serious shortages of steel aha'ceﬁént Aelayed foéti£icat1oﬁ"
construction. In addition, since the Japanese had not, for some |
centurzes, consmdered the possibility of an inwasion of their homb-
land, little planning or research had”everbbeen devoted to:methods

of defending its shores. It was extremely difficult for the'Japanese
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military mind to accept the fact that such dei‘enses were now neces-
vsary Furthermore, Japanese military tra::.ning had not g:wen army
off:.cers ’chorough trazning in the theory and practice of construct—
ing defenses.b‘ Furbher hamperlng defense constmcti_on effort was
the need for keepi'ng'the operati-ons condéaied kand’ secret. It was
necessary to conceal or d:.sgu:.se construc’c.ion projects to prevent
aerial observation. In addition, ml:.tary‘and gcvermnental leaders
were fearful of public i'eacti,on should the great mass bf, ﬁhe'Japa-
nese p.‘eople learn that their ’homeland'wa‘s in dapger of being invaded,
To avoid the 'possiblility of pénic , much dgi‘ahse cbnstmctionwas done
in secret = a procedure not conducive to rapld progress. |

By the end of 1944, planners had definitely established the de-
fense constfuction goals which shouid ‘be met in orde.r to defend the |
country against any invésion attempts. A suﬁey, conducted in early
1945, showed the percentage of. comple’cion of the principal fortifi-
cation constructions

 Bastern Diétrict

Hachinohe Plains  Approx. 10%
Sendai Plains  MNone

Izu Islands (Hachijoan.ma A
Niijima and Oshima) Approx. 60%

L. For a discussion on the J épanése Army's attitude toward
offensive and defensive combat, see Appendix 4, Volume V, Japanese
Studies on Manchuria, "Infantry Operations™.
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Tolqro—!okohama Area - Some medium artillery
(Mito, Kujukuri-hama posit:.ons
Izu Peninsula and b S
Sagam. Bay)

Central Districht

Toyohash:. Pla:ms P Approx; 107
| Wakayeuna Area e :‘N:one’ T :
: Koch:. Pla:.ns k_ Lo Approx._'.ls%

Western D:Lstrict

Miyazaki Plains o »Appro:c.. LO%

Osumi and Satsuma . Approx. 50% FRIORY
" Peninsulas R o SENTE
Ryukyu Islands Approx.‘ 25% j

i As t.he survey :.nd:.cated that. ‘the construct:.on completed had
approommately attained the goal established for the First Phase ;
Fortification Plan, the Second Phase wask immediately started. ;

Raids by Marianas Based Planes

'As expected, the United States began launching air raids a=
gainst Japan from bases in Saipan. and Tinian. in October 192;2;, al-
t.hough the number of planes participating was initially very small.
On 25 November, the first large scale ra:.d on Tokyo was made with
about 50 B-29!s., e ‘

. The éth- Ay Army had been giveh. the r_niseion of dest_rOying the

5. The Western Army Conmand continued to be oharged with the
reSpons:.bJ.l:.ty for defense construct:.on :Ln the Ryukyu Islands. .
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enemy bases in the Marianas and on 2 November had conducted the first
bombing. This rirst raid was followed by three others vﬁ.’ohin t.he
next few months. The bomb:.ngs were, however s :x.neffect:.ve as they
were conducted in l:united force, w_x.th ten or less planos. Planning: |
‘for a J.arge scale attack with thé full strength of all available 6th
Alr Army planea was well advanced when the invasion of Iwo Jima re-
quired the diirez_!s:i’.oxj of the éth Air Army to the dei‘ense of that is-
land. ' e ) .

~The fut:\.la.ty o:f.' the attacks on- the Marianas bases was indicat.ed
by the increase in enemy raiding activity :Ln.thev early parb of 19&5.
Appro:d.mateiy 50 planes pei* mor.ath‘were imidlire'df‘in raidéjthrough the
latter part of 1944 and éarhr 1945, but in Febrﬁary the nwnbers be-
gan to increase rapidly unt:.l by Apr:Ll over l, 00 B-29's at.tacked
targe’os in Japan.

At first, only mporhant. a:.rcraft plant.s were the ob;ject.s of |
-thé bombings but later attacks were direc;ted less important facili-
ties and at cities of all sizes, with the aim of disrupting the
tr'anspo‘rtatibn systems and nocking out all types of indust\;'ial
plants. | o |

A:chraft Convers:.ons

The B~29's, flying out of Chengtu, came over Japan at an alti-
tude oi‘ apprommately 8,000 meters, while those from the Marianas

flew at about 10,000-meters. The dei'ens:.ve an.rcraft which were only .
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'effective at 8, 000 meters, or less, “were totally 3.neffective againa’c." |
the Mar::.anas raiders and only part:.ally successful in comba’c.ting o
thoee from Ch:x.na. | , S e
Ei‘fort.s were intensii‘n.ed to develop the "Shusui“ rocket propel-
led plane which was modelled on the German Me-l63 but a.t was obvious ‘
.tha;t production of this,‘new ’oype aircraft wcm_ld not come in t:.me to :
be used in the solution koi‘ the immediate problein. _ O_l'}her_ ways ‘of |
combatt:.ng the B—29 threat were developed. o ! B
| To increase climbing rate and ra:.se ce:x.l:.ng levels, planes were
.stripped of armor and by dint of hard tralning, p:x.lots beeame capa-
ble of waging battle at altitudes of 9,000 meters, |
The armamen’c. of the defens:.ve planes being madequate, att.empts
were made to increase i‘::.re power by mounting 75-mm AAA guns on the
.tvd.n-engine, heavy bombers (hi-67 Type) with the :.ntention of using
'them to combat the B~29's. Several ’cypes of army flghters were also
equipped with large cal:.ber guns :\.n the expectatlon that they, too,
would be efi‘ect.n.ve in defend:.ng the homeland against the ra::.ds from
Ch:ma and the Marlanas. The prlnclpal ’c.ypes so equ:.pped were:
, Type 2, One-seat Fighter, Inodel A o
Two LO-mm guns
Two lB-mm guns
‘rype Ly F:Lghter, hodel C
Two 30-mm guns =
Two 20~mm guns
Type 2, ‘Iwo-seat, Fighter, Model B' :

One 37-mm gun
Two 13-mm guns
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Ki 102, Fighter
R One 37-nm gun
TWO 20~mm: guns

Ki 109, Fighter
‘ - One. 75=mm gun

It was found, however, that the perfozmance oi' the planes was ad-
versely afi'ect.ed by the J.ncreased armamerrb and their climbing rat.e
and maad.mum ‘cambat ce:.l;\.ng reduced. . S e A
‘New Aig Defense Tactics |
Experiments were conducted in the use of bombs, t:!med for alr

bursts R to be dropped in the path of oncaning planes and all fighte
ers were _remodelled to carry bomb loads, Because of the 3.rregular
trajectory of the bombs and the diffictiiﬁieé in ‘con‘cérollingvthe fuze
time and release act:.on, the method was not deemed practical by the
army. On the other hand, s bhe navy reported very ei‘fective results
in the use of this method by its in’oerceptor fighters. (See Sketich -
No. 1.) , o “

~ As a last resort it was determined to adopﬁ suicide attacks in
which the plane itself would be the pmgecme. 'S'p.ecial’Attack' U-
nits w:v.th ﬁérsonnel trained and dedicated f.o the suicide mission
were established in the 10th and 12th Air Division to which the C- .

in-C of Defense gave the names "Shinten" and "Kaiten", respectively.

: 6. "Shinten", literally translated as "Heaven Shaking" may be
freely translated as expressing the thought of "Changing the for-

tunes of the Japanese", "Kaiten", literally translated as "Revers-
4ing the Heavens" may be freely ‘cranslated as "Reversing the fortunes
of the Japanese".
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As the enemy increased thé'number orknight réids, every effort
was made to provide effective countetmﬁasures, ‘The mission_of.night
acti&n was given to the Central Army Cémmand'sASth Air Regiment which
waskequipped with twin-engine; two’séat, héavy fighters, Sincg alY=
fieids vere not equipped with landing strip lights, a very high ra=
tioc of losses due to take off and landing accidents was experienced.
Research was pushed to developbmethbds of gulding planes by radar
but results were neglible énd it was found necessary to employ
searchlights to mark the fields and'strips,- unfortunately, this
also marked them as targets for the enemy.} ‘

During the lattei'half of 1944, with a limited number of fighte
er ﬁnits available, air defense was handicapped.by the necessity of .
deploying planes above probable targéts.v In many cases defending
planes were not deplqyéd over the énemy's targets and were not suc-
cessful in attacking the ralders before they had completed their
bombiﬁg mission. Frequently, however, they were able to engage the
raiding airecraft by intercepting them along their return routes.
Some success was gained through coordination with the China Expedi.-
tionaxy ﬁrmy; which not only radioed air raid warnings but also at-
tacked the China based B-29's on their return flight. |

Reorganization of the Army Commands

Recognizing that defeat in the Philippines was only a Qpestion

of time and with the knowledge that an invasion of Japan proper.was
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now a dei‘im.te probablhty, in early 19h5, IGHQ aga:.n moved to S
streng’ohen t.he homeland's defensive force». S
on 6 February 1945 > the three da.stricts (Ch:.ku) (:r..e. Eastem,
Gentral and Westem) were inactn.va’oed and i’ive military district.s |

‘were (Kanku) established. The arny- commands (Gun Sha.reibu) within
»the dn.s‘cr:.cts were also :.ncreased to five and redesn.gnabed as area ’
_armies ‘(Hamen Gun}.‘ Asn.de from t._he adding of two addq.’oion‘al dis-
ytricts s a reshuffling of ‘é_reas ‘a}ndfﬁhe' redésigriati'bn of the com
mands; t;héré' was little chénge in the command organization and the :
commanders of the area armies continued to act as commanders of the
military distriets. As had been the cage prior to the reorganiza—
tion, the couunanders repor‘bed to the C-in-C of Defense of matt.ers
concerm.ng the area armies and to the War M:.n:.stzy on a]l m:.l:.tary
district affairs. ' "

The five m:.litary districts and area armies were orgam.zed as
follows (Map No. 3) |

. , ; Prefectures and Areas
hﬁ‘.litazy District Headquarters in Zone of

and Area Awmy = _ Location - _Responsibility
Northeastern il Dist ~ Sendai  Aomori, Fukushima,
- Eleventh Area Army o  Miyagi, Yamagata,
SR -~ Iwate and Akita
Eastern Mil Dist- o Tokyo S Yamanashi, 'Iba'raki,
Twelfth Area Army Gumma, Saitama,

Kanagawa, Chiba,
Tochigi, Tokyo,
Niigata and part of
Shizuoka and Nagano



: | o " Prefectures and Areas
Military District = Headguarters ' - in Zone of

and Area Army =~ __Location =~ ___Responsibility
East anst Mil’DiSt' . Nagoya o  Toyama, Ishikawa, Gifu,
Thirteenth Area Army ; : . Alchi, Mie and part of
Central Mil Dist ~  Osaka {g?]‘Fukui;“HiroShima,*Hyago;

Fifteenth Area Army ' " Kyoto, Nara, Ckayama,
v S e I - Osaka, Shiga, Shimane,

- Tottori, Vakayama and

a1l of Shikoku =

Western Mil Dist Fuknoka A1l of Kyushn
Slxteenth Area Army L ‘

The C-inuc of Defense, General.Prlnce Naruhlko ngashikunl,
and the flve area armies recelved_orders from IGHQ outlining the
duties and missions of the reofganized‘command. These latest in-
structlons differed frcm‘previous directives in that defense a-
gainst air attack was no longer the primary consideration. The
strengthening'of land defenses at the most logical invasion.pOints
was émphasized and the protection of land transportation and harbor
fécilities‘was stressed. AS was customary in IGHQ orders of this
type, the GDC was instrﬁcted'to cooperate with the Navy and; fby
aggressive use of the‘air:arm, destroy any invasion fleet while it
is éhill at sea', |
Continued Defense Efforts |

Construction of defenses continued to be pushed energetically
with, however, something less than unqualified saccess. By the
first part of April 1945, the following conditions existed within

the zones of the various area armies:

12



MAP NO. 3

MILITARY DISTRICTS | o |
FEB 1945 U
QS 10 20
MILES

HOKKALIDO

{ MILITARY
-\ ‘DISTRIC

sea or JAPAN ' i

-,————-o'
SENDAI:

PACIFIC OCEAN

43



Eleventh Area Army: The huge area for mhich:ﬁhis army
was‘responsible, combihed with ah inadequate trahsporﬁation
system, had retarded defense construction. In addition, the
recently activated army had not yet achieved full'stfength
and the shortage of manpower slowed operatiéns. Defense
§reparations in the more important areas of the Sendai Plain
and on the neck of the Shimokita Péninsula were the only

places in which definite progress had been made.

Twelfth Area Army: The Kanto Plain, for which the army
was responsible was considered the mdst’important area of the
entire homeland. For ﬁhis reason the Twelfth Area Army had
more material and greéter strength at its disposal than did
the other area armies, Unfortunately progress in fortificé-
tion construction was hampered by real estate difficulties
and political interference. ‘Defense positions had been
planned on the assumption that the most logical points for
landings of invasion forces were Kujukuri-hama, Sagami Bay
or along the Kashima Sea. By April only the defense posi-
tions at Kujukuri-hama‘had made significant progress. The
others were still in the initial stages of construction.

Thirteenth Area Army: Primary importance was placed on

defenses for the coastal areas west of Hemamatsu and along

both shores of Ise Bay and work in those areas was proceed;ng



satisfactorily. Defense-constructien wasfalso started along

the shores of Cape Omaezaki, which appeared to offer invas;on

opportunit;es to the enemy. i St
Flfteenth Area Armys Since its zone of responsibility

was large and ‘covered widely dlﬁpersed areas, including :
‘Shikoku and the Kii Peninsula, the Area Army was faced w1th
partlcularly dlfflcult construction problems. In additlon.
the Army had to consider several logical 1nvaszon p01nts on
the coast of the Japan Sea. - Defense preparat:.ons had pro-
ceeded very slowly because of transportation difficulties and’
only a comparatively small part of the defeneeskon:the South-
ern shore of Shikoku had been cempl_ete'd. .Virtuelly no pro-
gress had been made on defense construetionjin ether‘tarte'of
the Fifteenth Avea Army's Zone.. | |

Sixteenth Area Arm&:v That the‘enemy would attempt an

invasien of Kyushu was regarded»as'a'virtual certainty and, _
as a consequence, its fortlfying was of the greatest urgency.
By dint of strenuous efforts, pos;tions on the Osuml and ‘
Satsuma Peninsulas and on the Miyezakm Plalns had been about
50% completed. Defenses in the Ryukyus were also well ad-
vanced. In aad;tion, cemmunicatlon faCllltleS had been
vastly improved and stockpiling of~supp1ies.and ammun;tidh

was proceeding satisfactorily.
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6th Aly A;gx The missions assigned to the 6th Ar Azmy
were ‘more complex than those of the area anmies. Te cenduct
effective air operations in the event ef ‘an invaeion attempt,
the Army would be required tofstep uprair tralning,~construet'
additional airfields, arrange for ‘maintenance of equipment as
well as stockplling of fuel end other supplles. The Mr Anmye
was prepared to defend Japan to the last man and, if neeessary;
the entlre Army would be reorganized ae a speeial suicide ate
tackiunit. In spite of almost fraetic efforts, however,'only
a small amount of progress was made and by Aprll of 19h5 the
6th Alr Army was ‘still in the 1n1t1al stages of preparlng for
its role in the defense of Japan. "Only a few airfields had '
been bullt and camouflaged, fuel and ammunltion dumps were ‘not
completely stocked nor dlspersed and the number of undergrcund
shelters constructed were not adequate.~

Early in Pebrusry the 6th Alr Amy was called on to 1 |
same 30 tons of supplies to Iwo Jima and in the middle ef that
month was engaged in attackn.nc the U S. inna31on fleet headed
for Iwo Jlma. In harch, the headquartere of the Adr Army moved
to Fukuoka to prepare for the probable ‘enemy lnva51on of the
Ryukyus. Preparatlons for the 6th Alr Army's defense of Japan
were stlll incomplete when, on 21 March the Army was placed

under the command of the C-lan Comblned Fleet, to participate
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~ in the Okinawa battle,

Defense Against Air ir Attack

The IOth, llth and 12th Air Divisions which had been under the
operatn.onal control of the Eastern, Central and Western Army Com-
mands, remained under the centrol of the:.r successor commands. The
10th Air Division coming under the command of the,'l’welfth Area Army,
the 11th Air Division under the Fifteenth Area Army and the 12th
Air D:.v:.sa.on under the ‘Sixteenth Area Army. ‘

By the end of March 1914.5, with eneny air ra:.ds reaching a
peak, the defensive air force could muster a strength ‘of 335 f:.ght-
ers plus an addn.tional 220 which could ‘be drawn from the training
‘commands in the event of an emergency. (Table 2)

_' - Antiaircraft arta.llery units werereass:.gned with:l.n the ‘five
m:.litary districts, providmg a total of appro:u.mately 1,250 guns
of various calibers. (Table 3) YL e 3

o Complete Re-organization of J apan's Defense Foz;c"es

In early April 1945, with invaSien imminent and inevitable,

it was realized that the defense of Japan was teo great a tesk ’fery’
“the one vdef'ense headQuarters. | Aceordingl'y, it was ‘decided to di-
.vide the country into two large dei‘ens:.ve areas, the Eastern and
Western, and to establish the First and Second General Arm:.es to

1. Operat:.ons of the 6éth Alr Army will be covered in greater
detail in Japanese Monograph No. 51, "Iwo Jima and Ryukyu Islands
Adlr Operations Record". (No date for publication yet established.)
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Table No. 2

oncmzmom AND DISPOSITION OF
A qusxvz AIR UNITS
.mzcu 1945

EASTERN MLITARY DISTRICT (Kanto Area)
(Twelf.‘th Area Army) e ,

. o SR i A"V,‘I'ypeof .
~Unit . Location . Plane -

lOth Mr D:!.vis:,on

‘17th Mdr Regiment  Chofu  Hq Recon®

| 23d AMr Regiment  Chofu Fighter
28th Adr Regimert = Chofu  Fighter

| 47th Mir Regiment  Nerimasu ~ Fighter

70th Adr Reg:unent ‘ Hatsﬁdo 'Figbter -

21+hth Air Reg:xment Chofu | Eig,hﬁer

534 Adr Reginent s ‘KashiWa"f‘ . Two-seat ; i

Fe Fa.ghterx*

Total Planes lOth Air Divn.s:.on |

Ava:.lable for ’oemporary assignment from

tralning unlts ocoooooo«oc-ooo-ooooooo'

TOTAL I‘OR nxsmcr .

L8

NO. of

i
35

35

25

A3

90
263



Table No. 2 (Cont'd)
ORGANIZATION AND n::sposxnon OF
DEFEI\ISIVE AZER mms
| MARCH 191;5 :

CENTRAL MIIITARY DISTRICT (Kansai Area)
(F:.i"c.eenth Lrea Army) -

P A : : Typé)’.of j . ‘Nd.'of

‘Umit .- Location @~ _Plane . Planes
1lth Air Division . | / L | A
16th Air Regiment 'i‘aisho i Hq Recom‘ g . T 6
56th Air Regiment Taisho Fighter S 30

Sth Air Regiment Komaki Two-seat ; v
| o © Fighter®*) 20
Total Planes 11th Air Division 56

Available for temporary assignment from \
trainin’g units Owoocqovoo.o'o.coooocﬁ’..' - 70

 TOTAL FOR DISTRICT ..se.” 126
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Table No. 2 (Contd)

WESTERN MILITARY DISTRICT (Kyushu)
(S:.xbeenth Area Army) e

g 'ryp'efor S

- Unit - B Locatidn” * Plane
12th Air Division - | |

19th Adr Company ~ Ozwd  HaRecom*

‘16th Afr Brigade  Bofu |
51st Air Regiment Bofu . Fighter
524 Alr Regiment Bofu Fighter
;. 59th Air,Regiment S Ashiya  Fighter

kth Ar Regiment  Ozuki  Fighterst

Total Planes 12th Air Division

; Available for temporary éssignment from

training.units 0.00"0“0-0""0g.ooo-o..‘oo‘oo". : |

TOTAL FOR DISTRICT eeveee .

- No. of

_ Planes

15

35
35

- 106

60

166

# Headquarters Reconna:!.ssance Planes were. used as high

g alt.itude f:.ghters. :

e Two-sea’c. F:«..ghters vere ,assigned night cyombat missions.
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| Table N‘o. '-3

ESTDATED STRENGTH or Ammmcm ARIELLERI Umnsjf
e MARCH 191;5 |

NORTI']EAS'IERN MLITARY DIS‘I'RICT
(Elevent.h Area Army) "

l.. Antiaircraft Guna

EAsm mmmnx D:csm:c'r
(Twelfth Area Army)

Hq lst Antlaircraft Artillery D:.v:.sion | i
- 8 Antn.aircraft Artn.llery Reg:.ments G
| 4 Independent Antialrcraft Arblllery Battalions
2 Field Ant:.aircrai‘t. Artn.llery Ba'btal:n.ons i
1 Searchlight Regment e :
2 Yachine Cannon Battaln.ons | o
| TOTAL: Approxxmately 600 Anta.aircraft Guns i
EAST COAST MILITARY DISTRICT
(Thirteenth Area Army)
Hq Nagoya Anta.a:.rcraft Gun Unit
2 Antiaircraft Artillery Regmenis e
1 Indeoendent Ant:.aircraft Arta.llery Battalion
l Fz.eld Ant:.a:.rcraft Artil‘l.ery Battalion ﬁ_
1 Searchlight Battalion |
2 Machine Cannon Bat‘ca]ions
TOTAL: Approximately 150 Ant:.aircraft Guns ‘
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Table Yo, 3 (Ckont'd)b‘

ESTIM‘EED S‘I‘RENGTH OF AN’HAIRCRAFT ARTIIIERY UNITS
' MARCH 191,5
CENTRAL MILITARY DISTRICT Fe T U
(F:.fteenth Area Army) R e S
' ~ Hq central D:.strict Ant:.aircraft Arti]lery Group ‘
3 ant:.a:.rcrai‘t Art.illery Regi.ments ‘
| 3 Independent Antz.aircraft Art:.llery Ba’otalions
e Mach:.ne Cannon Battal‘i.on | i
TOTAL: Appromately 2oo Ant:.aircraft Guns o
WESTER MILITARY DISTRICT
(sixteenth Area Army) . » ,
Hq Western. D:.str:.ct Antiaircraft Arb:.]lery Group
4 Anta.a:n.rcraft Artlllery Regiments o .
3 Independent Ant:.a:z.rcraft Artillery Battallons
1 F:Leld Ant:.a:.rcrai"b Artillery Battal:.on o
1 Searchlight Battalion |
1 achine Cannon Battalion = ] ;
‘TOTAL: Approximately 300 Antiaircraft Guns
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control the ground defense forces in the two areas. (Appendix IV)

At the same time the Air General Ammy was estéblished to as-
sume the task of airecting air defense._e' ‘I‘heb st Adr Amﬁy,.which
had been pfimari]y’ concerned with training missions, and the 6th
Air Amy, as a tactical foice,- ;vvere_brought under phe operational
control of the Air General Army. (Appendix Iv)

| vThe two ground armies and the air army came under the direct
command of Imperial Generél Headquarters .and the GenéralDef,ense

Command was inactivated. (Table No. 4)

8. PFurther information on the Air General 'Army may be found
in Japanese Monograph No. 23, "Air Defense of the Homeland™.
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ki

MAJOR CHANGES IN COMMAND OF JAPAN'!S DEFENSE FORCES

1941 to 1945
Jul §L - Feb 43 | Feb 43 = Feb L Feb Il - Feb 15 | Feb 45 — Apr b5 Apr L5 - Aug 45 |
TGHQ IGHQ - ICHY © IGHQ T IGH
War , War War - War
Ministry® GDC | Mindisbtxyk GDC Ministryk GDC |Ministry® - GDC

Northern Dist*
Northern Army C_md

Northern Disti
Northern Army
(Directly under IGHQ)

Northern Dist#
Fifth Area Army
(D:Lrectly under IC—HQ)

Northern hﬁ.l Dist¥* .
Fifth Aréa Army
(Directly under IGHQ)

Fifth Area Arx_ny

Eastern Di.s{'.* _
Eastern Army Cmd

—

Northeastern ¥il Dists FIRST ‘GENERAL ARMY

Elev enth Area Army

Eleventh Area Army

Eaétern ’Iiil Dist*
Twelfth Area Army

Twelfth Avea Army
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CHAPTER 3
THE KETSU=GO OPEBATION

Situation in Apx 11 3

" The over-all war pictu.re in Apri'!. l%S s was exbremely grim for
Japan. The Ax:x.s Forces » in Burope, were being rou,ued and Germany was
on the verge of collapse. On 5 April, the U«S.S.R. denounced. the
Russo«»Japanese Neutrality Paqt » implying future hostile actions~ again-
st Japan. .Thé Philippines Operation, for ﬁh:!.ch great amy and navy ‘
forces had been concentrated, was ending in disaster. United States
forces had captured Iwo Jima, only a few hundred miles from thek'coast
of Japan, and were attacking .‘Ok:mawa.@ The ,s:i.i;uatiéﬁ in Burma, and Chi=
na was alse very discouraging. An attack &ga:inst the Japanese hozﬁef
land was now inevitable. ~ |

The greater part of Japan's troop strength was overseas, mater-
1al resources and production had been strained to the utmost, trans~
portation and communicaﬁiomf facilities had 3u.££éred badly from air
ralds, defense preparations had madé comparatively litt;e progress
and coastal fortifications were still far from complete. It was ob=

vious that the defense of Japan would require herculean efforts.

Activation of the General Amies

The Army Section of IGHQ plammd a comple'be mobilization of Ja-. :
pan's manpower, with the formation of seversl addi’bional armies and

ares amies, On 8 April 1945, orders were issued, to be effective
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15 April, activating two general armies which would be responsible
for the ground defense of Japan. = |

The Order of Babtle, publlshed for the Flrst General Army, di-
rected it to defend the Vortheastern, Eastern ami East Coast Militany
Districts and to cormand the Eleventh, Twelfthvand Thirteenth Area
Armies. The Second General Army was to defend the Central and West~
ern Military Districts and command the Fifteenth'and Sixteenth Area
‘Armies. The defense of the Northern'Milita:y Diétrict (Hokkaido) |
would be the responsibility of the Fifth Area Army, whichvwould be
directly under IGHQ.l Similarly, the Seventeenth Area Army was |
charged'with the defense of Korea, under the direcﬁion of IGHQ.2
(Map No. 4) ‘

Although it was desirable for the generél armies to have the
fullest command powers and the highest degree of autonomy, there were
certain factors which prevented attainmeht of these goalse Déspite
the urgent neéessity of making‘all-oﬁt efforts for defense and acheiv-
ing complete unity of commaﬁd, the size of the two general army head-

quarters were restricted by the number of qualified persons available.

l. See Japanese Monograph No. 2L, "Homeland Operations Record,
Vol 1V, Fifth Area Army" for details of defense preparations for Hok-
kaido, the Xuriles and Karafuto.

2. See Japanese Monograph No. 22, "Seventeenth Area Army Oper-
ations, 1941-45" for details of defense preparations in Korea.
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Should the tremendous task of providing logistic support for the area
armies be added to the duties of the First and Second General Amies,
the time involved in making the‘necessary adjustments-migh£ handicap
the area armies in their defense cohstruction missidns.v For this rea-
son it wasvdecided that rear ecﬁelon seriiées,~such as éommunications,
tragspoftation and supply, would continue to be handled by the command-
ers of the militany districts.:‘Areas of friction arose due to the fact
that commanders of the area armies Wére under the comnand of the gener-
al armies and weré reSponsibie for defense preparations in their areas
while, in their dual capacity as commanders of the military distriéts,"
they were responsible to the War Minister for matters of logistics.
The general armies had only Ordnande,_Financg, Quarteimaster, Medical,
Veterinary and Judicial staffs. This dual naturé of the district com=
mands acted to limit the powers of the general amies. Since the mi- |
litary distficts viere §n the same command level as the area annies;
the general amies could only control the military district command-
ers indirectly and many of the general armies' defense projects re-
quired negotiation to cofrelate'administrative and operational mat-
ters. Because communicafions‘lines were,éontiolled by_the military
districts, the general armies encountered difficulties in obtaining
intélligence information. There were also problems connected with
liaison between adjacent military districts and area army commandé.

The commanders of the two general armies were authorized to di-

rect any unit, exclusive of air units, stationed in their areas. It

58



was sbipulated, hcwever, that they mnst ﬁ.rst» cbnsult ws.th the re-
spective eamanders o:r the units concerned and ‘then report all de- =
! ta.ils to the War Minist»er and ’ohe Chief oi‘ t-he General Staff. Devi= i
| ation fmm this umdeldy precednre, which Wea.kened the efrecti'veness'"
of the general armies, was perm:.tted onl;r in case oi‘ emergency. The |
general armies which were to be given f.he broadest pcwera._and hig‘hestA
degreé of autonomy were ’responsibie, to ~£he }Wax.' Ministef o;nf matters of
adninistration and persomnel, to the Chief of the -G’enerél "Sta.ff for
operations and operational planning and to the Inspector General :Ln
‘regard to training. (chart. No. 1) o

3
The Air General Am
On 8 April 1.9&5, IGHQ issued an order activating the Air General

Army, effective 15 April. The purpose ofthe new ge_neral army was to -
coérdinate’ the éir defen’se oi“ Japén, provi&ing Va‘sin'gle headquartarS'
through which cooperation with the ground forces and ’che na.vy could
be expedited in :.mplementing the defense of Japan

| As in t.he case of the format.;.on of the F:i.rst and Second General
Amies, the Air General Army was to organize its headquaxvters and
build up slowly, taking over only a limited nuiber of sir units until
it was entirely cperational s at wh:.ch time it would direct all the
alr power of Japan. Only a part of the lst- Air Army and the Air

3, See Japanese Mcnograph No. >23, nAiy Defense of the Homeland"
for complete details on the Alr General Amy, including its Order of
Battle. .
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Training divisions were brought immediately under the control of the
genersl army. The 10th and 1lth Alr Divisions were to remain tempo-
rarily under the o.perationai control of the First and Séeond General
Armies for air defense purposes and the 6£h Air Army was to continue
under the command of the Combined Fleet in the prosecution of the Oki-

nawa Campaign.

The Navy General Cdnmandv ,
The Imperial Japanese Navy, determined to strike a crushing blow

at the enemy, organized a powerful striking fqrce known as the lst Di-
version-Attack Force. Consisting of the battleship Yamato, the light
‘cruiser Yahagi and eight destroyers, under the command of Vice Admiral
Seiichi Ito » the lst Diversion Attack Force sortied from the western
end of the Inland Sea, on 6 April, to attack the U.S. anchorage at Oki-
nawa. Southwest of Kyushu, on the follawing day, the fieet encounters
ed alr units from a U.S, carrier force a.nd, _in the ensuing engagement,
the‘greater rart of the fleet was lost. Tneluded among the casaa.ltiea‘
was the Yamato, the world's largest warship and flagship of the fleet; '
In view of this terrific ioss, the operation was abandoned and the re- .
mainder of tﬁg Force limped back to Japan., | |
As a result of this disastrous setback, the Combined Fleet was so
reduced in s’brength that i’b was cqmpelled to adopt.. new tactics: To
rely on its air force o 6pé;‘ate as its principal strength with a amall

amount of assistance from the comparatively ‘wea..k: surface force and the

60



CHART NO. 1
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undemater Sped.a.l atta.ck forces.

© On 25 April, the Navy General Comand was activated and took
‘over the missions herehofore assigxed to the combi.ned Fleet. On
1 May, the headquarters was established with Admiral Soanu. Toyoda
as Cmmander in Chief. 'Homelend air defense was included as a-
mission of the Navy General Command which assigned the Bd, 5th and
10th Alr Fleets, together with antialrcraft and o'bher alr defense -
forces, u.ndef the command of the .variousvnaval districts, to the
task. In the accomplishment of t.his mission, the navy was to co-
operate with the amy in intercepting enemy air ra.lds.

The Ketsu-Go Ogration
Simultaneously with the act:.vation of the First and Second Gen-,

eral Armies and the Air General Armmy, IGHLZ issued orders for the im-
plementation _ofb bhe Ketsu-Go (Decisive) 'Opera.tvion (See Appendix V).
This operatioﬁ was désigned as an> 'all-dut joint defense effort tc be
conducted by. the entire strengths of the‘army, navy and air force.
Mtirely defensive in nature, the operation divided the _Japanesé home
territory (including Hokkaido, the Kuriles, Kérafuto a’nd-Korea)‘into |
seven zones in which might be fought the fiml decisive ba’ctles to
determine the i‘ate of the nation:

Operation ‘ Zone

Ketsu-Go, No. 1 Northern Mil:.tary D:I.strict.
' Fifth Area Army
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Operation Zone

‘_'Ketsu—Go, No. 2 Northeastern Mihtary mstric'b
Lo ~g5vm.eventhAreaAmW o

Ketsu-—Go; No. 3. Eastern }.Iilitary DJ.st;rict
L : Twelfth Area Amy

Ketsu-Go, No, 4 Rast Coast uilitary District
' ~ Thirteenth Area Axmy :

' Ketsu-Go, No. 5 :‘vCentral Hilitary District
L : - Fifteenth Area Amy

Ketsu-Go, No.é Wes’oern mn.ln.tary Dn.strict
R Sixteenth Area Amy

'Ketsa-cb,? No. 7 Korea
: ' I Seventeenth Area Arnmy.

Ketau-ao s No. 1, wh:.ch :anolved the defense of Hokkaidp by the
F:i‘th Area Amy would be d:.rectly under the control of TGHQ. This
portion oi“ the opnrational plan contemplated the. containment and de-
‘stmction of a,ny :mvasion force which might seek o establish bases
on Hokkaido or nearby islands from which ’c,o mnpor’o an :.nvasion of ‘ |
Honshu. , ' | = |
Ketsu-Go, No. 2, concerned w:r.th the defense oi' the Northeastem
Mllitary District by the meventh Area Amy would be a responsibility ‘
of ?he First General Army The operatn.onal plan for Ke’tsu—-Go, No. 25
contempla’ced an enemy landing in th~ Sendai Plan.ns area, with a pos-— : |
sible approach via the Tsugaru Stra:.‘a.~ Although every effort Would - ':
be made to destroy the J.nvad:.ng forces » action in this area would be
cons:.dered as a seconda.ry operat:.on w:.th the goal of hclding the eneny

until the over-all situation could be assessed and a dec:.s:.on reached ’
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as to the posslbility or desirability oi‘ conducting a dec:.sive bat-
tle in that reg:z.on. Both the Fifth and the EleVen'th Area. Armies as
well as the navy were responsa.ble for the defense of the T&xgaru |
Stra:.t and the forts wh:Lch commanded its appmaches. - _

» Ketsu—Go, No. 3, pmvided for the defense of the Eastem Mlli‘f
‘tary Distriet by the TWelfth Area Army under the e:ilrection of the
First General Amv Th:.s Kanto Plain area was cons:.dered the most |
‘vital part -of ’che nat:.on, eontaa.ning the Imperial Palace and the na-
tion's cap:.tal_, the centers of gove_mmen‘b and the highest military
headquarters as well as the great. Tékyo—-l_{awasa}d,-xokohama industrial
complex. In addition, the Kanto Flain was one of the great rice pro=
ducing centers upon Which the populace of the area andﬁthe military
-forces of the Fastern h:.l:,tary District were dependent. The best
prepared defense works were located in ’che Sagami Bay and Ku;jukur:.-
hama areas and, as tnese also oi’fered the most advantageous landing
sites for an ‘invasion force, :Lt was estimated that decis:we bat’cles
would undoubtedly be fought in those areas. The shore of the Kash:.ma'
\Seva, north of the Boso P‘er;insv.la, was also considered to be a priniazy
invasion target and defenses vwere 'strengthened, in the area.

: Ketsu-Go, No. 4, cOVered the Ea.st Coast uild tary Distr’lc'b in
which the Thlr‘beenth Area Azmy, under the First General Armv, was the
defending force., This operation was 'second only the Ketsu-Go, No. 3,
and contemplated the all-out dé‘fer;se voi‘vNagoya and vieinity. .' The
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operational plan called for defending against enemy attacks through
Ise Ba,y and an eventusl firm defense of the right bank of the Ibi Riv=
‘er and the hills in the Okazaki'area. | .

. Ketsu—éo, No. 5, was an operational plan for the defense of the
Central Milita:y Distrlct by the Fifteenth Area Army operating under
the command ofﬂthe Second General Anny.’ Emphasis’in this region'was
laid on defending the approaches to the Inland Séa in order that the
vital Shipping lanes through that body'of water should be maintained.
In cooperation with the Sixteenth Avea Amy, the Moji-Shimonoseld
Stfait and its shipping lanes would also be protected. The shores of .
the Japan Sea, which'were'vulnerable £o atback from Korea, should the
enemy establish bases there, were alSO‘impertapt defense areas. In=
cluded with this last defense projéct wéé the’protecﬁion of shipping 1
and the keeping open of the sea lanes between Japan and Korea.

Ketsu-Go, - No. 6, was concenned'w;th the defense of Kyushu by the
Siyteenth Area Army under the Second General Anny The completion of
defense preparations in Kyushu was of the greatest urgency as the ini-
tial enemy attack was almost certain to be-dl:ected at that island,
its defense was also ﬁhe most difficult of all the distriéts as Kyukhu
had the greatest length of wilnersble sea coast to defend. Defense ‘
preparations for Ketsu-Go, No. 6, had an almost equal prlority with
those for Ketsu~Go, No. 3, and had an earller qompletion date desig=-

nated.
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Ketsu-Gc, No. 7, was the Operational pla.n for 'bhe defense of
.Korea by the Seventeen’ch Area Amy Defe.nse planning and prepara-—
tions were desn.gned to preVent enemy forces .from establishing ba.ses
| on southem and westem Korea fmm which an :.nvasion ox‘ Japan pro-

‘per- oould be suppoz*bed.

: Inter-service greements
| In the various orders and directives issued by IGHQ regarding

‘the Ketsu-—Go Operation, inter-service cooperat:.on was stressed. The o
bbasic plan for the Operation called for the navy to defend the, coa.s’ts«
by attacking invasion fleets with its combined surface, submarine and
air forces. The Air Gﬁeriéré_l Army would coopexfate with the navy in
‘the accomplishment of this first phase of the defense. ‘Should the
enemy succeed in making a landing, the area amy concerned would as-
“sume command of all naval ground forces in its area and would exer-
.cise operational control of.‘ air forces in support of ground opera‘bions.
N.though no specific a.greement was ever reached regavding the opera= =
tional control of land based naval planes, it is aj.ssumad: that the
First and Second General Armieé and their subordinate area armies
wbuid have been ‘giVe.n operational control of naval air u.dits in the
event of an invasion. o N | |

" The details and actual implementation of the inter-service co-
operative agreements would be worked out by mutual agreement between

the commanders of the First and Second General Armies, the Air Gen- v'
eral Army and the Navy General. Comand. Comnanders of the area
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armies would also cacpera e wii;hs ‘and. caule:i. fsxpec% coap@’*atz.m frem,

naval and air units in the:!;arﬂ areas.

Mutual Support
An: z.ntegral part of the KetsumGo cpezsational planning included

reinforcement, of sectors undsr attack by troops transferre& frnm G |
.ther districts. Since enemy air raids had,already seriously,dxsruptw
ed the transportatlon system and 1t'was known that eveny effort would
be made to completely neutraliﬁe the entire aysﬁem@ time schedules
were planned to provide for all trpeg mmvementa to be madekan Loot.
This, in turn, would require the defending force to condiuct Succesge
ful holdlng actions for ]ong periods, L

~ The Air General Ammy alao rmcognmz@d the need for mnhual support,
both in defending againg 9nemy air raida and in comba%txng an inva-
sion. Accardingly, on 1 July 1945, the princlplnﬁ of the “Sei«Ga"
Qperatlon were published and the air iorces arvanized to send the '

4
maximiam support to any area under air'orygronnd attack.

Final Defense Ffforts

With Japan's great overseéa gmpire éitherfregapturgd or ﬁhreatenQ
ed by the Allied’Foraes, with Manchuris and norﬁhéfanapan being aggres-
sively eyed by the U.S.S5.R. and her once powerful navy all but destroy-
ed, the nation girded ifself for ﬁhe degisiv@ baitlé'%bldgfend‘thé‘hphg;

L. See Appendix II, Japaﬂese Mbnograph Noa 23, “Air Defense of
the Homeland" for a complete descriptlon of the Seino Operationg
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land, confident that :3;&;5 cambined armed forces, imbued with the spirit
of Yamato Demashii » Would successfully hold its shores agéixist any in-
’ 5

vader and hurl the sggressor force back into the sea.

© . 5. Yamato Damashii has long been accepted as expressing the
soul or spirit of Japan. Kitabatake Chikafusa, a lith Century Ja-
panese scholar, wrote: "Great Yamato is a Divine Country. It is
only our land whose foundations were first laid by the Divine An~
cestor, It alone has been transmitted by the Sun Goddess to a long
line of her descendants. There is nothing of this kind in foreign
countries. It is the duty of every man born on the Imperial Soil.
to yield devoted loyalty to his Sovereign, even to the sacrifice of
his own life." This spirit had been strongly revived in Japan prior
to, and during, the Greater Fast Asia War, -
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The First General Army was activated at 0001 hours, 15 Aprll,
»with 'the assigned mission, "To strengthen the defenses of the Hcmec-
wland and to annihilateany enem;r which may a.tta,ck our smres." | The
Idefense zone assigned to the new general anny was the northern and : :"5 
easbern part of: Honshu, from Tsugaru Stx-an.t soutkmest to a. line
‘ Just ues’c of Nagoya , covering the Nor‘thea%em, Easbern and Tast .
_,‘c:oast Militarv Distmcts in which the El.evmth, Twsli'th and Thir-— i
teenth Area Amies were: the defending forces. o B

. Organizaticnal Meet:u;g__ »
“on 13 April, the commander of the First Genml Ay, Gen. Sug.’u-- )

yama, swmmoned the senior sta,i‘f officers of each area amy and subor-.-a
di.nate army to Tokyo to diacuss the more i.mporhan’c. aapects of the = ,
change in comuend and to acquaint them with the details of the newly 9
formulated, "Agreement between the First General Army and the Con~- |
‘bined Fleet concerning Homeland Defense Operations. " The delibera-
‘tions af the staff officers at thié organizational meef;ing were some=
what disorganized by‘a u.s. ‘airfra._id wﬁich deé’croyéd 'hhé“‘h'ea.d‘qu‘azfters
of the First General my' at Iehigaya..; | | ‘

1. The Ichigaya sec’cd.on of Tokyo was the J.ocation of IGHQ. A‘b
the conclusion of World War IT it was the site of the International
Military Tribunal war crimes trials. The area was subsequently re-
named "Pershing Heights" and, from 1952 to 1957, was the location of
the headcquarters of the United Nations Comnand and the Far Fast cOmmnd.
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On 19 April, with the headquarters located in another building, the

' G‘enei'al Army summoned the chiefs of _st,arf‘ of thé_ three area ammies

to indicate to them the key points for defense operations, to out-
line the utilization of the logistic channels and to ést.ablish stand-

~ards for the communications network.

Defense of the Kanto Regon

. In comection with key point defenses > it was emphasized that
the enemy would undoubtedly make its strongest drive against the Kan-
to Flain area in order to gain control of that v:x.tal zohe. Bec,a.use
the primary mission of the First General Army was to stop that attack,
and because defense preparations and fortifications were still incom-
plete, it would be neéessary to concentrate the ylargest numbers of
troops in the Fastern Mil:.tary District. |

The area amy representat:.ves were also told t.hat it was highly
‘important tha‘c. the entrance to Tokyo Bay be 'block_ed‘ and, although the
navy was primarily responsible for that task, it‘ was the duty of the
General Army to insure the denial of the bay to the enemy. The Lower
reaches of the Tone River and its estuary were vulnerable to attack
and the General Army would be required to té.ke the necessary steps to
defend that sector of the coast as well as the surroupding lake and

_ 2 : ;
swamp area. The Boso Peninsula would also be a primary invasion

2. The Tone River rises north of Tokyb and flows south and east
to the Kashima Sea, cutting across the northern end of the Boso Penin-

sula.
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'barget for the enemy, particularly the Kujtﬂcuriwhama. sector, in the
Northern part.. The Southern end of the peni.nsula was importan‘b in
the blockading of Tokyo Bay and ei‘forts were being ma,de by the Gen-
‘eral Azmy to reinforce the defenses in that area. (Map No. 5) :

Defenses in Other Area.s

Although the Kanto Plain and Tokyo area. was consn.dered the most
important part of the cou.ntry to be defended, defenses in the other |
areas couid not be neglected. "i'he Shi:ﬁo’kita Peninsula and Tsxigam
‘Stra:.t in the northern part of Honshu, and the entrance to Ise Bay
‘and the Nagoya a.rea were also of grea’o importance. ThevFirst Gen-
eral Army, ut:.liz:.ng the 'l‘welfth Area Anny, would concentrate on
bullding up the defenses of the Eastern Vilitary District but would
also render a.ll possible assistance to the Elevanth and Thirteenth
Area Azmies in their defense preparations. '

It was noted that. the st.rengthening of ’ohe p?é,sent defense posi-
tions and the building of additional i‘orti'fica’tions was of paramount
importance. The chiefs of staff were told that because of limited
manpower and construction material, the coastal fortifications were
often localized and did not offer protection to the entire seacoast,
nor were they built in accordance with Specifigations. Enphasis was
laid on the fact that defense aréas must be continuous with no gaps
‘between districts., The General Amy ané the area ahnies would have
to exert every effort to correqt thesé errors of omission and com-

mission,
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Cooperative Efforts
Tt was pointed out that cooperation with’ other branches of ser—

vice and between adjacent area armies was one of the key poi.n'bs of
the Ketsu-Go Operat:.on. The Generel Amy would ei‘fect general liai-
son with the navy and air force » but it would be the responsibility |
of the commanders of the area armies and ‘the milltary districts to
an'a.nge the details and to maintain relations on the world.ng level,

- Announcement was ma.de of the special attack forces of the navy
which would utilize bsuicide‘-tac’cd.cs to de’stréy eneny invasion fleets.
Similar air force special attack forces would be based in strategic
areas along the coast and the area é._mies w_ére urged to give every
assistance in the constructing of air bases,‘forj the special attack
forces. |
Sugglies and &uipgg ent

Assurances were g:.Ven the area armies that the mnpower of the
natn.on would be mobilized as completely and speedily as possi.ble. o
It would not. however, be possible to provide arms and equipment for
such a great number oi‘ men :_rmnedn.ately and the armies would be re- .
guired to train and equip new troops with whatever was available.

The General Army promised that the resources ci‘ the nation would be
mobilized to produce the needed materiel and that every efforb was

being made to rectify deficiencles.



Troop Movement
The need to maintain the transportation systems was alsoc a mat-

ter of concerri;, as maneuverability of troops and the ability to rein=-
force areas under attack were among the most important tactical con-

siderations in the defense concept as outlined in the Ketsu-Co plan.

Conduct of the Defense

At the meeting, the commander of the First General Army also
laid down .fo'ur preceiats fdr’ the guidance of his command:

First: To folloﬁ orders and maintain the 6ommand '_sys_’oem is the
only way to accomplish the mission of the First General Army.

Second: That all officers and men constantly Beaf in mind that
the completion of operational preparations is as important.as the win-
ning of a decisive béttle. o |

~ Third: That every .officer and man exert his fullest efforts to
completely annihilate the enemy which is expected to invade the Home-
lande | |

Fourth: That all men and officers unite in demonstrating the
national Strqmgth to the enemy. - | |

He further stated that in concentré.ﬁiﬁg ﬁhe entire na‘biénal.
strength to destroy the enemy, teh Japanese S;O’Idiers'wouid.be sacri-
ficed to kill one enemy, if necessai'y'. The 'main objectivé would be
to annihilate every enemy soldier, lvea'ving none alive in the home-
land. He reiterated that this was not just a simple defense, but as
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‘the final, glorious struggle to preserve the nation, the lives of
men were of no consideration - men and officers would attack re-
lentlessly over the bodies of their failen comredes_ until the in-

vaders were destroyed.

Est:.mate ef U.S. In‘vasn.on Plens

The battle for Okinawa was at its he:.ght and al’chough the de= .
fense was s'c.ubborn, it appeared that the U.S. would be su‘ccessful}
in taking the island because of the massive ‘fo,rces‘ assigned to the
task. After the capture of Okinawa, the Allied Forces would im-
mediately 'begin preperat-iohs for ’ohe tinvasio,n of Japan. Intelli—
gence estimates indicated that vhile ﬁhe invasion exight oofee» as
early as July, it was not believed that th'e~‘U.S.. would be prepared
to launch an invasion ﬁntil’ the fall of 1945, probably some. time
after the lst of October. It was believedf,‘ however, that the as-
sault on Japan would be xﬁade as soon as poss‘ible after that date.

411 defense preparations, therefore, were to be completed by the

end of September.

Mobili.zatlon
A mass mob:.l:.zatn.on, resul’c:.ng in a tremendous increase in the
strength of Japan's armed forces, part:.cularly the ground i‘orces, |
was one of the most importent face’cs of. defense pla.nm.ng. A series

of three mobilizations were to be completed by late summer 1945,
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Although the order of battle published for the First General
Army showed a large number of giivision sized units, meny of them |
were not‘.operatibhal at the time of activation and some of them‘ were,
in fact, still in the planning stage. The major ground force units
actually available to the First General Army at the end of April weves
First General Amy |

Fleventh Area Amy . _ o Sendai
724 Division . Fulashima
95th Independent Mixed Brigade ; Hachinohe

Twelfth Area Amy o : Tokyo
36th Army - ‘ Urawa ‘

8lst Division ' Utsunomiya
93d Division : : ' Kashiwa
5lst Amy - S ' Takahama
Lith Division - R ' Ogawa
52d Amy S . Sasal
3d Imperial Guards Division Joto
534 Army ~ Isebara
84th Division : Odawara
Tokyo Bay Defense Group Funagata
96th Independent Mixed Brigade _ . Tateyama
lst Antiaircraft Artillery Division Tokyo
lst Tank Division (‘l‘xfd. f£rom the Kwan'bung Anny) Sano
4th Tank Division » : ~ Chiba

Thirteenth Area Army ' o P : Nagoya

734 Division . Toyohashi
97th Independent Mixed Bra,gade v . Toyohashi

Nagoya Antiaircraft Artillery Division - Nagoya

Fir t Stage Mob:.l::.zat:x.on

Orders for the Flrst Stage Mobn.ln.zatn.on had been issued in March.
and during late April and early May, seven divisions which had been |
organized as a result of .the'mobilization'were assigned to thé First
Gener;al Amy. The General Army, in turn, i'eassigne& two dj.visions
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(the 142d and 157th) to the Fleventh Area Amy, three divisions (the
Loth, 1515t and 152d) to the fl‘w_elfth:Area Arny and the remaining two
(the 1434 and 153d) to the fihirbeehth Area Amy, Durlng the samé pe-
riod the M?th Division which had been recently hxobilized for service
with the Fifth Area Amy, was transferred to the Twelfth Area Amy and
‘was deployed on the Boso Peninsula. The 57th Division, one of the last
remaining "elite! divisions of the Kwantuhg Army was also to be trans-
ferred to the Twelfth Area i | | | |
Although mobiliz.ation plans were proceeding according to schedule
as far as increase in manpower was concerned, firepower had not ine-
creased in the same ratio, as production _ofweapons had not kept pace
with induction of men. Although the First General Amy had almost
doubled in numerical strength, many of the recently mobilized divi-

sions were virtually unarmed.

Struggle for Touipment and Sup‘v;;}._:zﬁg

with_ the General Amy restricted as to logistic efforts, the in-
dividual area armies madé efforts to obtain weapons, ammunition ahd
-construction materials through their own channels. Since much of the

‘shortage of supply at the troop level was attributable to lack of

3. See Pages 125-127 and Charts 9a and 9b, Japanese Monograph
No. 138, "Japanese Preparations for Operations in Manchuria, January
1943 to August 1945" for listings of other troop units transferred
from the Kwantung Army to Japan and Korea. Actually, the 57th Divi-
sion was eventually assigned to the Sixteenth Area Army. ‘
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transportation,'the area amies used theif ndn Orgahié trénSéorw
tation and were successful in obtainzng much of the materlal required,
'particularly that Whlch was needed i‘or constmct:.on of aoastal i‘or’ca.-
fications. ‘; |

The commander and staff of the General Army made a number of 7
tours of inspection to determine :eqﬁiretnenbe and assivst'ed'in» ‘over-
coming transportation and distribution botﬁler_iecks'.

As a result of the obeervations'of the commander and staffkof
“the General Amy, new operational and logisﬁicalv plens Were'made and
on 7 May, at a meetmg wz_th the sen:.or staff offlcers of the area ar- |
-mies, the new plans were outlined. Once more 1t was emphas:.zed that
an invasion could be eﬁcpe’cted in the fall and that operatiqnal‘ pre-

parations must be complete by ﬁhat time.

Sncond Stage Mobilization

In the middle of llay, seven new units act:,vated as a result of
the Second Stage liobilizatlion were added to the F:Lrst General Army
which assigned the 20Lst, 202d and 2L4th Divisions and the 2d, 3d
and 7th Independent Tank Bri.ga.des‘to the Twelfth Area Amy, while

‘the 209th Division was assigned to the Thirteenth A’zfea Ammy.

Th:.rd Stape Mobﬂ.izat:z.on

The fn.nal mobn_lizatz.on order had been or:.gmally scheduled for

July, but in order to accelerate defense_preparatmns the Third Stage
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Mobilization was ordered on 23 May. In this last marshauing of
manpower, a tota.l oi‘ two amy headquarters s 18 d:.v:Lsn.ons and lh in-
dependent m:u:ed brigades were formed for service in Japan.b of thqse
new un:.ts, the two amy headquarters s ten le:LSiOI).S and seven mdepen-
dent m::.xed brigades were assigned to the F:.rst General Amw About

the middle of June the General Ammy made the following reassignments:

Hq Eleventh Area Apmy Sendai
50th Amy Headquarters Aomori
2224 Division - Iwayado
308th Division : Nohechi
322d Division - Taira
'113th Independent Mlxed Bmgade ' Okawara

Hg Twelfth Area Amy Tokyo
221st Division Kashima
23Lth Division Yamakura
3l6th Division Kanbe
32.st Division. ~ Oshima
35L,th Division Marumura

1l4th Independent Mixed Brigade Makoto
115th Independent Mixed Brigade Mashiwa
116th Independent Mixed Brigade Hakata
117th Independent Lixed Brigade Numazu

Hg Thirteenth Area Amy Nagoya
54th Armmy Headaquarters - Shinjo
224th Division - - Hiroshima #* assigned to
229th Division Kanazawa (Omaez'aki )
. 355th Division Hime ji *® bemg ‘ )

119th Independent Mixed Bra.gade - Asahina . organized.
,‘20%:’1 Independent Mixed Br:.gade Shimizu

This Third Stage Mobilization exhausted practically all the re-

serve manpovrer of Japan and the majority of those called up were

L. One division and one independent mixed brigade were also or-
ganized for service in Korea.
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either‘untrained or old. If Ja;an had been attacked at this time it
would have been lmnoosible to canduct an adeqpate defvnse. The strong
defense bJ the troops on Oklnawa was, hOWever, buylng time for the de-
fense preparaﬁlons of .the homeland.
o TW& ﬁy@gs of diviéions were.fo:med during the mobilization period:
Coasgtal héfense and‘AssaultrGroups, In general, the divisions-in the
100 and 300 series.ﬁére.éarmarked for coéétal defense while those in
the 200 series had assult missions. |

The COastal Defense Divisions were strongly relnforced with ar-
tillery Whlch inereased their flrepower but decreased mobllity. The
Assault D1v1s10ns also had flrepo:er superior to that of the average
division but were highly moblle. These latter divlslons were to be
used as shock troops to hit the'enem$'after the invader had been con-

tained by the Coastal Defense Divisions.

Defense of Tokyo

On 23 June, in an effort to improve the defense of Tokyo, the
Tokyo Defense Anny was activated and placed under the Twelfth Area

Axmye Major units assigned to the Defense Amy 1ncluded both old

and newly formed units:

R " Headouarters

Unit : ’ Llocation.

Tokyo Defense Ammy , ~ Tokyo
1st Guards Division » Tokyo
32lst Division ' -~ Oshima®
lst Guards Brigade : Tokyo



; P , Headquarters
Unit ' o Location

 2d Guards Brigade Tokyo
~ 3d Guards Brigade Tokyo

66th Independent Mixed Brigade Niishima3
67th Independent Mixed Brigade Hachijojima¥
1st Antiaircraft Division Tokyo

* The Izu Islands located off the mouth of Tokyo Bay.
Coincident with the activation of the Tokyo Defense Amy, the
First General Army issued a directive titled, "Principles of the To-
Kyo Defense Operation." In general, the directive covered the fol-
lowing aspects of the defense of greater Tokyo:

1. The defense of the metropolis will be
conducted under the general principles of the
Ketsu=-Go Operation and will be known as the
Retsu-Go Operation.

2. The objective of the operation is to
protect the Imperial Palace and maintain the me-
tropolis. To achieve these ends, elements of the
Army will conduct a stubborn defense in the outly—
ing areas of the city.

3. The Imperial. Guards Division will have
the mission of defending the Imperial Palace.
It may, however, be employed in other areas dur-
ing operational preparations, providing such em-
ployment does not interfere with the Division's
primary mission. -

L. The duration of this operation is esti-
mated to be one year. Underground storage will
be prepared for operational supplies and equip~
ment which will be transferred from other areas.

5, Defense preparations will be principally
concerned with the construction of fortifications,
including strongly bun.lt underground fighting and
storage sites.
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6. Upon activation of the Retsu-Go Opera-
tion, all installations of possible use to the
eneny, except those actually reguired in the de-
fense, will be removed or destroyed to deny their
use to the enemy.

Re:’i.ni‘ercement of the Tokyo Area

Plans were perfected by IGHQ and the Fir.st General Army for a
speedy concentration of troops in the Kahto area as _int‘elligence es~
timates agreed that the U.S. would employ a 'fokrck:e of not less tﬂan
30 divisions when» the invasion on that sector was launched. The 'plan
called for between eight and thirteen divisions to be advanced from
other areas to reinforce the melfth’ Area Army within a period of ten
to thirty days after the commencement of an attack. Sources of rein-

forcement were:

Divisions

Fifth Area Army l to 2

Tleventh Area Army 2 to 3 Divisions
Thirteenth Area Amy 2 to 3 Divisions
Second General Amy 3 to 5 Divisions

(Fifteenth Area Army) |

Influencing this planning was the revised intelligence eStimate :
of U.S. invasion plans. At the end of July, IGH2 hé.d come to the con~
clusion that atthough the U.S. would probably strike at 'Kyushu in Oc-
“tober, as previously estimated, the invasion of the Kari’c.o area would
not begin before March or April of 1946. o

Convinced that the initial i.nvasj.on would be aimed at Kyushu,
altﬁmgh tentative plans were made to reinforce‘the Kanto Plain area
with troops from the Sixteenth Area Amy, it was considered. doubtful

if that amy would be in a position to lend support to any other area.
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Re-disposition of Troop Units

Initially, trdop' diépdsifidhs were made by the area vamies in
conformity w:i.th the pmvision of the or:.ga.na.l Ketsu~Go Operation di-
rectlve. As defense pr eparatlons develOped howeVer, inspections byv :
staff menbers of ‘the F:Lrst General Amy disclosed a number of faults
in the disposmio.n as well as the dep oyment of units~' the natural
strengths and Weaknesses of cerbain.coastal areas had not been pro=-
perly evaluated; um.ts were not always deployed to gain the fullest
advantage from their prepared positions; weak or newly activated di-
visions had been assigned to the defense of highly vulrierable or
stratégicauy important sectors and proper weapons Were not invari-
ably allotted to the positions where they could best be used. Many
of these errors could be cérrected on the spot, but to cormct‘ dis- |
position faults it was determined that ball troop dispositions would
henceforth be directed by the Genefal Army, particﬁlarly the disposi-
tion of those units formed durihg the Third Stage Mobilization.

Starting in July, changes effected by the First General Amy
were: the transferring of the iszd Division to the Tone River estuary
while the 234th 'Division, which was scheduled to defend that area, was
being 6rganized and trained; the ébrengthening of the dei‘enses of the
entrance to Tokyo Bay by ordering the BSLth Division to thé s’outhém
tip of the Boso Peninsula and the llld:h Independent Mixed Brigade to

the Yokosuka area; while the reinforcemen‘b of the Omaezaki Cape, east



of Hamamatsu, was to be accomplished by assigning the 224th Division
aéd the 119th Independent Mixed Brigade £o that area. (Map No. 6)5 ,

" In the event that sectors in the zone of responsibility of the
Second General Army should be attacked, thé First General Army would
attempt to reinforce those battle areas, provided the Kanto regioé '
‘waé neither'threatened nor vnder actual attack, | |

‘For emergency redisposition of'troops anﬁ relnforcement of areas,
vattention was given to the reorganization of transportation lines to
improve facilities for lateral movement of troops along the coast in
place of the previous e&phasis on transport between the interior and

‘the coast,

Fortification and Training Improvements
In accordance with the insﬁructions contained in the Second
Phase Fortification élan,- promulgated in early 1945, emphasis had been
laid on the importance of strengthening existing fortifications. -The
First General Army, hcwever; corrected a tendency to p&ace too much im-
portance on this type of defense preparation and directed that great-
er stress be 1aid'on the building of additional p&sitions to support .

‘ 5, Only a part of the staff and elements of the 224 th Division
actually arrived in the Omaezaki area, where they took over the di-
rection of fortification construction by civilian workers. On 6 Au=
gust the balance of the division still undergoing training in Hiro-
shima (Second General Amy area) and suffered severe losses in the

atomic explosion.
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the major defense fortsﬁcatia:is. In addition, the General Army em~
‘phasiZed the necessity of teaching tact:.cs a.nd conduct:.ng train:lng
that w<>uld :Lnsure that the trOOps would gam ma:dmum advantage from
"the posn.ﬁa.ons and that the poa:.tions would be employed with ma:u.mmn :

effectn.vene 8Se

| ;]ustment». of Alr Déi‘ensés

- The tempo of U.S. air ‘raids was stepped~up after air bases were
advaneed tc Saipan and Tinian, Tlhe larger c:.’ces of Japa.n had been .
h@avilsr bomb_ed intthe early part of 191,,5‘ and, in June, the scope of
‘f’lthé attacks‘was inéreasec_i to vihcl{ude smal.l an& xﬁadium-si.ze kg:_i”ties. ‘;
The enemy also included in its objectives th¢ disruption of the trans-
portation and ‘comunications‘ facilities. The a’ctaeks; on the smaller
eities, in many of whic‘:h;we‘re located installétib@a of the dé»central-;
ized war industry, bogéthgr. with the dismption o'f ,transporﬁation
Lines had effected a material decrease in production of weapons and
munitions. Since the"amy was expanding i‘apidif as a result of the
mobili'zations s further reductiéns in préduction ﬁould seriously hamp-
er the defen,sekeffortv.' It was, therefore, detemixﬁéd that drastic
steps would .have to be taken to improve air défenseé;, In general,
these sﬁéps included the impkrovement* of the air raid and intelligence
network, the unification of command of the ékir'defensa figh_teic' units

and the utilization of antiaircraft artillery to greater advantage.



Aiib"Raid Warning szstem6 ‘

A workable air raid warning and int»euigence ne’cwork had alread,y
been complp'bed, ut-n.ln.zn.ng both mil:.tary and. civilian personnel to man
coastal lookout points. In addltion, intell:.gence was received from
special air signal units located throug‘hout the Pac:.i‘:.c area and from
units in China and Korea. The ‘s&stem was not, hoaeirer, compieﬁélj sa=-
tisfactory becauée cent‘ralized control and organization were lacking.
The " original net had been expanded in a series of emergency augmenté—
tions as enemy air activity increased or as new attack methods were
e'mployed.‘ Furthermore, the gathering of "oopographic and atmospheric
data had been neglected aﬁd air raid intelligence could not be pro-
perly eva.luéted. Air faids Qf'the magnitude being méu.nted by the
U.Sv.‘k in June 1945, had not been anticipated during the early years
of the war and it had not been realized that such a broad, over-all
warning network would be need'ed.’

Closer liaison between services and military Hdistricts was in-
stitated, resulting in greater siccess in the interception of raid-
lng planes.  Later, the Communications Center was taken over by the
Mr General Army in an effort to expedite the dissemination of air
raid ‘intel'ligence. The backbone of the vhole n_etwbrk was the com-

munications system and the keeping of those facilities in operation

6, See Pages 50-55, Japanese Monograph No. 23, "Alr Defense of
the Homeland" for a discussion on the air raid warning system.
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was a major operation, as the enemy's widespread bombing constantly
disrui:ted commund. cations lines and swif.cﬁboéi'a’_cenﬂers’; Some suc-
cess in improving coirzmunicatiéns was A§ﬁieved by making greater use
of radio communications in plécé of léngadistanée telephones. The
number of signal units was, however, inadequate to permit the sub-
étitutiOn of radib for telepho;xes thrbughout the enbire air raid

warning net.

Antiaircraft Defense

In the employment of antisircraft artillery, the General Afmy
direcﬁed the area armies to meke "dynanﬁ;c uset of‘v.thei‘.rv weapons, as
opposed tov a static defense of certain sp’ecified»aréa‘.s. Although
fapid movement of many of the antiaircraft units was not possible,
attempts were made to anticipate enemy bombing objeétivés and to
move mobile 5atteries 1;6 areas that were the mést probable ’éargets.’
Vobile units were also to be ﬁsed as an au:ﬁ.liary air defense against |
enemy planes s&pporting invading gfdund ‘broops.  As a vrésult. of thé
"Dynamic Use" system, approximately one-third of th‘e antiaircraft ar—
tillery was constantly on the nbve from one sﬁrategic poinﬁ to ‘anot,herv
to protect small cities, important rail and highway traffic junctions
and variousmanufacturing areas. The remam:.ng two~thirds was de¥ |

ployed'in the Tokyo-Kawasaki-Yokohama industrial complex (Keihin area)

ahd in the Nagoya region.



' Methods used to a.ccomplish comand unificat:.on of air defense
: .ﬁ.ghter units will be discussed subsequently, under the ‘section on
"Cooperat:.on with the Air General Anny. P

» v _ Coogratiiori ’

Iieaii‘zing the importance of mutual suppert and ‘cexﬁple'be cooioera.-
'o:x.on in preparing for the defense of the homeland, 1nter—servn.ce ri=-
'valr:x.es were virtually forgot’oen and the varn.ous branches of the Ja-
’_panese armed forces achieved a harmony of relat:.onship nhever befere
known. The general and area armies which were actua].ly in competl—-
tion w:x.th each other for equipment munitions and other material,
held their controvers:_es to a minimum and made a number of cooperative
arrangements._

Inte:t‘-Ag_nx' ' Agfeenients '

A number of district boundaries were adjusted to provide a more
equable defense responsibility and a major ad,justmeht was effected
between the Twelfth and Thirteenth Area Amies to improve transpor-
tation facilities and the maneuverability of ﬁfbeps of both armies.

In order to s‘brenc'then tbe defense of northern Honshu a.nd to
establ:.sh clearly defined z.ones of respons:.b:ln.ty for ’c.he Fifth and
Fleventh Area Armies, an agreement was made between the F:Lrst General -
Army and the Fli‘th Area Army. Under the terms of the agreement the
I'ILeventh Area Army assumed tactical command of all Fifth Area Amy

units in the northern Honshu prefectureof Aomor:. and undertook the



training of troops and the strengthening of fortifications in the
Tsugaru Fortress Zone. The Fifth Area Aimy,agreed;to providevlogis-
tic support for the unit5~unlesé emergency cohdi£ions prevéhted. |
At the end of July, in a meeting held in Kyoto, the First and
Second Generai Armies concluded an agreement regarding air fofcé co-
operatién. Some discussion &ag aléd.defoted to deterﬁining a pro-
jected estimate of Sixteenth Area Amy materiel requirements. Al-
though IGHQ had ranked the Kanto‘area as ihe most important area de-
'fénsively, it had also given Kyushu first'?riOrity on many items of
supply as it was belieﬁedvthat the U.S, woul& hit first at western
Japan. The First General Army had been cooperating in the build-up
of Kyushu defénses but now found itself in difficulties in attempt-
ing to stockpile equipment and manitions for its own zone of respon-"
sibility. In addition, it wa# ﬁithout’arms and equipment for many
of the men who had been called up in the Third Stage Mobilization.
The Second General Amy agbeed»to study'ﬁhe'sitaation but‘no definite
agreement.was reached in connection with a projected cut-off date for

: 7
the requirements of the Sixteenth Area Army.

Cooperation with the Air General Army

On U May en agreement regarding the defense of the homeland was
concluded between the First, Second_and*Air General Amies. (See Ap~-

pehdix VL) In general, this agreement established the right of com-

7. Stockpiling of ammunition was finally completed in August
but the war ended before stockpiling for First General Army units was

in full swing. ‘
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mand over air defense fi.ghter un:.ts w:.thz.n the various m:i.litary dis-
t.rict-s. fn | | L |
_ Uheh the I':Lrst General Amy was activated, n.t was ordered to

‘take command oi‘ the aa.r defenae f:.ghter un:.ts located in 'bhe Zastern
and East Coast M:Ll:.tary Distr:.cts. The General Amy, in turn, attach~
ed the units to the area amy commands. Under the Twelfth Area Army-
k‘was the 10th Air Dl’v:\.s:.on with 'chree fighter regimentg (later built
“up to fi.ve regiments) and under the Thirteenth Area Axmy was the 23d
Air Brigade with one fighter regiment. as a nuc].eus. Dur:.ng June, be-
kcau.se' of ﬁhe‘increase in enémy a‘ir:raid aétivit’y', two additional fight-
er re'gimehts were transferred from the Second General Amy, one ‘regi# .
‘ment bémg atbached to the Twelfth Area Amy and the other to the |
Thirteenth. | | | B |

At the end of June it was proposed to IGHQ that all alr defense |
fighter units be brought under the coma.nd oi‘ the Air General Amy
i‘or purposes of unifying oomand and :.mprov:.n‘, tactical employment
of dei‘ense an.rcrai‘t. The ground i‘omes made a number of obgectz.ons '
}to this pmposal raising quest:.ons on t.he d:.fflcx.ltz.es of l:.a:.son
_and cooperation with grouncl defense units as well as control of com-
munications facllltz.es in the a:Lr raid varning network.; It was, how=-
': ever, declded that in the ;rrterests of air defense efficiency, all
air units would é:gine under centralized control and, effe¢£ive 1 July,
all an.r defense fightér -unit"s were ;‘eturnéd to Alr General Amy con- |

~trol. Whiie it would have been advantageous to the aa.r force to have
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all intelligence and warning agencies under its control, it was feared
| that trans;f'er of'the entn.re comenicetions?hetﬁorkvto the Ar General
Aﬁn& would resuit’iri confusion end reduced, eff'iciency. As a result
the agencn.es of the :.ntelligence and comunicat:.ons net rema:.ned un-
-der gmu.nd force control and only the ma,in ‘Ccmum.catlons .center was
‘brought u.nder the Air General Army |

A.nother problem area arose as a direct result of the inab:llty
of the air force to overcome m.ght flying equipment and training de-
ficiencies. As a consequence of these deficiencies, it was necessary
to employ searchlight units to assist the alr force in night actions.
.As the Searchllght units were under the command of the ground forces,
a number of issues of a techm.cal nature arose in connect:.on with li-
‘aison and cooperat:.on between grouna a:.r defense un:.ts and the Air

G-eneral Army. No real solu’c:.on to this problem was ever i'ound.

Cooreration with the Navy

In order to have a clear«-cut dei‘:.m.’c.ion of the respective respon—
sibilities oi‘ the army and navy, on 8 April”, IGHQ had issued a direc-
tive titled, "Procedure for Amy-Navy Cooperaﬁion ‘inkthe Homeland_.' Op~
eration. " Ae might be ’expec{;ed, t;he regulation indicated that, in |
general, the army would be responsible for, and in comand of, land
operations and the r.zavywould control all sea operations. There were,
however, areas of overlapping ,irrbereevt and auﬁhox;ity‘in connection

with the air forces of the two services as well as the naval bases.
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A series of agreements between the First and Second General Annies,
: 'bhe Combined Fleet and the Air General Amy sought to set’cle all d:.f-
ferences and es’oabl:.sh areas of command.

~Amy troops in areas wh:.ch the navy controlled by v:.rbue of hav-
: ingra naval base in the dn.str:,c’c., such as Yokosuka and Ominato Naval
Bases, wouid come under thé. command of the naval commander of the dis.-—k
trict, while the naval base commander in turn, came under the cormand
of the First General Ammy, for all ground operations. The General Ar-
my assigned the task of reinforcing the naval bases and the training
of naval personnel in ground tactics to the area armies COncerﬁed, al-
though direct command of the naval forces was not relegated to them.
It was agreed, however, that in the event of an invasion all naval
ground forces would come under the command of the area army in which
the base was located. | S

The protection of ‘Ibkyo and Ise Baysl was also covered in the a-
greement. Naval shore batteries would be under the operational cont-
rol of the area armies although the passing of command would not take
place until actual defensive action was required. | |

On 13 June, another agreement was concluded between the First
General Axmy and the Combmed Fleet which dealt with the problem of
the defense of air bases. Under the t.erms of the agreement ‘certain
designated naval air bases were opened for joint use with the ammy

while specific army bases were to be jointly used with the navy.
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Detalls of logistic support generally provided that the commander of
the air base," either amy or naivy','woul.d' niaintainv and improire the base,
construct'protective'revetments -'_a‘.hdv’prbﬁidé for dispersion and conceal-
men‘i; of planes. '
'l‘he area armies were also to cooperate in constmctmg bases for
the special attack (suicide) planes of the. navys |
Ini‘ormat:,on provided by air ra:.d ne’cs and :Lntelllgence agencies

of both services was to be mutually shared.

Relocation Qf Amy Headguarters

| At thé end of June, the First General Amy'receivé‘d pérmissibn
from IGHQ to move its headquarters to a less vulnerable loca‘t:.on a.nd, ;
after a study of communications cond:.t:.ons and ‘bransporta'b:x.on i‘ac:.l:.-
.ties, determined that in September the command post would .be reloca‘c,—
ed slightly west of Takasalki (abbut 50 miles northWes£ of Tokyo',, on |
the upper reaches of the Tone River). Alsé in September, the command
post of the Twelfth Avea Army was also to be moved out of Tokyo to

latsuyama (about 50 miles northeast of Tokyo).

Defense of the Vest C«oast

Although Japan's dependence on resources from the As:.an continent
and the importance of the west coast was recOgm.ued, 111;-!;19 defensive
preparation had been accomplished along the coast of the Japan Sea."
Following the Third Stage lobilization, studies weré initiated regard-

ing the disposition of trbops and defense strategy. At this_time,
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however, the over-all s:.tuation ‘was rapidly deterioratmg ancl arms 'y
ammum.tz.on and other suppln.es were 3.n very short supply In sp:.te
of the i‘act that tnere was a strong possn.b:u.lty t.hat the Um.'bed Stat—
es 'mlght movethrough the ‘I’orea Stra:.t to launch-an*attack on the
west coast, little defensive development took place. ~ The sub.jaict of

the mprovement of the dei‘enses of the Japan Sea coast was s’oill un=

}der study when the war ended.

‘ F:mal D;Lsposrb:.ons of Tr00ps ,
By the f:u:-s‘b part of August all the d:w:.s:.ons raised in the
Third Stage hob:.llzatn.on haa been assn.gned to defensn.ve areas and

were movz.nfr into posltlon as soon as the:s.r orga.n:.zatn.on and basic

tr_ainlng was complete (Map No_s. 75 8 and 9).
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MAP NO. 9
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| GHAPTER 5
T SECOM}” mmz,m

The Second General Amy was act:.vated at 0001 hours y 3.5 April
3.%5 3 and assigned the sane mission as that of the F:.rst General
Army, "To strengthen the dei‘enses of the Honeland and to annihilate
any enem,y vmich.mayxattackour shores" ' The defe‘nse zone of the
Second General Army was ‘that portion of Honshu lying generally west
of ﬂag,oya, the :.slands of Shikoku and Kyushu as well as ‘the many
'small islands lying off that part of the Japanese coast. The Gen-
eral Army canmanded the F:.;Cteenth and S:axteenth Area Arnﬁ.es and had
ccommand oi‘ the Central and Western M:x.l:.’cary Da.st.r:x.cts insofar as
defense preparat:.ons were concerned.

OrganizatiOn

The coambat organ:.zatlon of the Second General Amy, at time
of acti‘vamcm, was as shown below:

Second General Army

Fifteenth Area Army (Western Honsi'm and Sku.koku)
C 1hdth Divisioni
55th Army : ‘
1lth DlVlSloh
155th D:x.v:.sion;

Sixteenth f&rea Amy (Kyushu)
145th Divisionit
25th Division®

57th Army

156th Division
154th Division
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146th Division
86th Division

* Attached directly ‘co the area army
The _orga:ﬁ.zation of: the‘ adxninistratlve\;nilitary éistrictsﬁas as
follows: e i R e R

‘Second General Ar Imy

Central Vilitary District (Westem Honshu and Shikoku)
Zentsuji Sub~district ‘ v
Hiroshima Sub-district
Osaka Sub-district
Kyoto Subn-d:x.str:.ct :

Western Military D::.strict (Kyushu)

Kumamoto Sub-district .
Kurume Sub-’-;district] :

Organizaﬁional Meet% ’

B On 8 and 9 April the commander and stai‘r of the Second Gena:'al
Amy were summoned to IGHQ in Tokyo to rece:.ve the Army's order of
battle, to be briefed on operatn.onal plans, to discuss ,cooperative '
agréeme,nts‘ with the navy and to be given instructions i'egarding the
missions of the newly formed general arm;y. On 13 Aprz.l the com=
mander and his staff met in Osaka and by the l5th when the change
of command became effective, the organization of the headquarters _
was comple’c.‘ede During th:.s two day period the commander also re«
ceived situation reports from the Fifteenth and Sixteenth Area Ar-
mies and had, in turn, briefed the commanders on their missions.

At 0900 hours on 17 April the headquarteré personnel of the
Second Gena'ai Army left Osaka and prdceeded to Hiroshima where

permanent headquarters was established on the 18the
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Estimate of the Situation

Although IGHG had niade iﬁ cleér that the mOsﬁ;impor‘barit*de“-/-"
fense area j.n,the country was the Kanto Plain re‘gib:n,fVWhiéh -finclnvded
Tokyo and the Imperial Palace; it was emphasized tha£ Kyushu was™
vnexb in importance. In addition, it was considered probable that: -
the enemy would attempt to invade the western part of Japan ﬁrst.

The Second Gerieral Army estimated t.haﬁ {:h‘e U.S. would enlarge
its foothold on Ok:s.nawa, establish air bases on that island and, ‘as
soon as possible, begin its thrust at the Jzpanese archipelago v:.a
southern Kyushu, It was believed that s:.mul’caneously an invasion
attempt might be made against Sh:.koku and that possn.bly small is-
‘lands, such as Tanegashima, might be occupied prior to forecing a
‘landlng, on Kyushu.

The :Eirst objective oi‘ the enemy would be to secure operatlonal
‘btaseiss for its navy and air force. Should the strategic southern
part. of Kyushu fall into the hands oi" the enemy, bases could be es—
tablished which, with bases on Old?n.awa and other nearby islands,}
‘would enable the enemy to suppor’cfan a‘t’c;ackv oﬁ the Kanto areas |

The earliest possible time at which an invasién attempt might
be made by the U.S. was estimated to be ‘the first part of July,
when it was estimated that a strength of ten divisions could be
\must’;ered; | ' ‘

Shikoku was particularly wulnerable, employment of defending
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troops was restricted by the teirain-éndbrapid'déploymentbextremely
dieficult. An enemy invasion of that island vould be ‘comparitively
simple and, if the airfields located on the Tosa Plain foli info -
their’hands,-Tokyovwould;bé‘withih‘éasy-ébriking'diSQancé of“eﬁen“5
small fighter planes, }, ’ sl | e =
. The possibility of an invaszon of northwestern Kyushu could *
}not be discounted, although it was believed that an invasion of that
coast would delay enemy operations cons;derably and would necessitate
the'enemy first securing the islands of Cheju-do, Goto, Tsushima‘and |
Ild. . 1 : . o
Large scale 1anding operatlons in the Kinki District were not
'llkely to be atbempted prior to an 1nva31on of southern Kyushu, aln_.
though some small scale raids might be carried outaaIOng the shores
of thé Kii Peninsulavih conjunctioh with an invasion df‘Shikoku.l‘ f
In addition to landings on sdutherb qushﬁ, Shikoku and in the
Kinki area, there was also the possibility that an ihﬁaﬁibn might‘
be made alhost any place along»bhe pradtically‘defenSeleSS coast'bf‘
the Japan bea. it was generally belie?ed, however, that an enemy
assault along that coast, like an invasion of northern Kyushu, would

require considerably more time to effect.

l. The Kinki Dlstrict is the reglon lying between Nagoya and
Osaka, extending. north to the Japan Sea and including the Kii Pe-:

ninsula,.
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Operational Plannigg |

Based on this estimate of the smtuation, the Second General _
Army formulated its operatzonal plans in accordance wlth the pro-‘
visions of the Ketsu-Go Operatlon, Nos. 5 and 6. The area armies
’had however, already recelved verbal orders from.IGHQ and had-been
pressing preparations under the dlrection of the now defunct Gon-
eral Defen:e Command. The General Army, recognlzlng that an inva—,
.sion was possible anytlme after June, had to give full consmdera-
tion to the fact that assumlng immedlate operatlonal control of the
area armies mlght create confuslon and cause delay in defense prepa-
_ratlensej | _

There were two schools of thought régarding thé conduct of the
defense of the Second General Afmy's zone of restnsibility. .One ‘j
| group of the staff felt strongly that the best mefhod ﬁbuld‘bebtd\
fight delaying actions which would husband the strength and ro-
sources of the Japanese and would, at the same time, be costly to
the enemy. The thinking’of this grdup was influenced by the knowle
edge that coastal defenses were unfinished, the organizaﬁibnvof '
units was incomplete and the recentlyvmobiiized soldierslwere:unr
‘trained, They'put forward the argument that'if delaying tactics;
‘were to be planned and prepared for 1mmediately, the change to an
aggresswve and positive defense could be undertaken as operational

preparations progressed. The other school of thought insisted that
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vthere was no alternatmve to a drastic initial action wiﬁh the cb- ,
jective of crush;ng any invas*on attempt at a sumgle blow, This
group held that a defense based on an attempt;to balance,Japénése |
strength wiih that of the enemy (1.e. a hdlding or delayihg Qpér— 
ation wﬁich attempted\to weékenﬂthé enemy by gradual attrition)
twould be fatal o the defense of Japan. Such é’defensé, they
claimed, wculd enable ‘the enemy to establish bases and accomplish
a bulld—up of manpower and.materlal in southern Kyushu or Shikoku. -
The final de0181on was in the nature of a compromise- Every
effort would be made to bulld up trcop strength and defenses to’
permit aggressive action in the earliest stages of ths 1nvasion,' “
‘but the final decision as to the type of defense to be conducted
would not be made untll the time of the actual attack. Certain |
areas where landings might logically be anticipated, such as south-
ern Kyushu and souﬁhern shoré of Shikoku; woﬁld’be prépared for
positive and»aggressive actioﬁfimmediately.' Such action, in a
slightly modified form; would also be prepa;-'ed for on the Kii Pe-
ninsula. All other~section$ of the Second General Army's coast
line would be prepared to conduct delaylng actions until sufficient
strength could be built up to permlt changlng to the offensmve. |
Delaying actions, it was emphasized, would be strong and continuous.
Operational preparéiions were to be conducted in three phsses.'

The first phase,'during which defense preparations and troop unit.
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| organization wnuld be raugxiy completed, would continne;through Ju—

~ly The second phase, during'whi h all raining'and 'efenses would :

be Mproved would contime thrwgh August and Sep‘i‘.ember. The third

’phase, would see the completion of troop training and deployment as. B
‘well as the construction ef all defense pasmtlons, wnuld be complet-t
‘e dlring zmd after October. | |

”Defense Pos tlons

_ Ths orlncipal defense p051tions in Kyushu had been constructed
by the Kurume and Knmamoto Depot Divisions ‘along the Miyazaki coast
t(eastern Kyushu) and on the Satsuma and Osumi Peninsulas (southern ‘
Kyushu) e These pos;tions were built in accordance with the precepﬁs‘
Claid down in "The Three Ba31c Principles on How to Fight Americans" |
~which had been developed as a result of lessons learned ln south
Paclfic combat., In brief, these princlples were°“‘ ;
l; Positions should be constructed beyond the effective v
range of enemy'naval bombardment. ’ |
2, Cave type positions should be constructed for pro—
 tection against enemy air raids and naval bambardment.
o 3. Inaccessmble hlgh ground should be selected as pro— :’
“tection against flama thrawing tanks.-' ‘ k :
UThe construction units had followed these instructions 1iterally,
paying little attention o terrain, lialson-and.mutual supporﬁ of
iunlﬁs. Many generally accepted principles of sound military planp B

: ning had been violated and the location of many of the positions N
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prééluded' an effective defense of the beaches, Many staff mémbers
of ﬁhé"General and Area Armies had doubts és to whether :Aanyk of the
positions so constructed could Bev used effectively.

War Game | | _ - |

| The Sixteenth Area Army determined to hold 'a:'war game f or the
pﬁrpose of indoctrinating the subordiriate unit commanders on the
defense plans and policies which had beeﬁ developed., The game Wwas
‘held in Fukuoka for a three day per:.od, starting 27 Apr:x.l and, in
~addition to the subordinate unit commanders, was attended by staff

- officers from IGHQ, the Combined Fleet, Sasebo Naval Base and the
7th Fleet. The war game was based on the premise that ’ohe dec:L-

_ sive battle for the defense of Kyushu would be fought along the
Miyazald coastline. This situation was established due to the

fact that the Miyazaki Plain wés vparticularly vulnerable and had
many possible airfield sites which would be attfactiv‘e to the enenv.
Although the Satswna and Oswn:. Peninsulas and other terrain sur-
rounding Kagoshima Bay had advantageous s::.tes for airfields and were |
equally vulnerable to enemy invasion operations, little attention
‘wés paid to these areas during the war game. As a consequence,

" the subordinate units received the impression that the decisive
battle could be fought only on the Miyazaki VPlaih and operational
preparations and disposition of troops‘ lagged in other areas, A

month of “two iater, it was riec_essary for the Sixteenth Area Army ‘
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to fcrcibly revise their plans and;impresé on'thé sﬁbordinatefunite
that decisive battles might well‘béffOught in'any‘of;all of Seﬁer—
al‘different éf@QSe : o
Genefal Army!s Defense Plaﬁ o
BeCauseAthé formulatién,offover-éll defénéé‘piéns wnuld,lin
the final analysis, be dictated by the staté of preparation of each
of the area armies, the operational plan’iSSugd by the Second Gen-
eral Army was extremely generals - | '
1. The purpose of the opératiohal plan of the General
Army is to enable the taking of decisive action against an
enemy invading the‘area-for_which thetAnny is responsible and
to annihilaﬁeithaﬁ.enemy on the beachhead, kv ;
2; Ketsu-Go Operation, Nos, 5 and 6, will be established
in compliance with the "Outline of,Preparation:forfthe.Ketsﬁp
Go Operation" issued by Imperial Ganerai-Headquérfers. In
this connection, it must be realized that although the two
reglons lie in different Ketsu-Go aieas, planningAfor qpe%gfi”
tions on Kyushu and southern Shikoku must be closely coordi=
nated. o | ; | ; i,
~ 3. The principal decisive baﬁtles will undonbtedly b?;,
fought in the southern part of Kyushu and on southern Shikpkg;
The Wakeyama coast district (Kii Peninsula) may alsobe the

 site of a decisive battle,
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L. Completion of preparations will be in threé_ ‘phases,
as followss | |
First Phase csecsssse By the end o.f July
‘Second Phase. ;....‘-....‘ Augusb and Septevmbef .
Third Phase eesesssse  October and after
Should an invasion take place during t.he first or second phases,
losses will be held to a minimum in order to gein time for fur-
th‘er‘mobilization and preparation. After third phase prepa=
rations have been completéd and maximum strength achieved,
operations will be positive and aggressive,
5. Basic ope’ratiénal preparations will be roughly cam-
pleﬁed by the end of June, | | o
| 6. Close liaison will be maintained f/vith the alr force
and the navy in order to carry out closely coordinated action.
Cooperation
There was much discussion in the _lheadquarters of the Second
General Army regarding the amount of céopefatidn that could bé
expected from the air force and the navy. Little assistaf;ce could -
be expected' from these two services once the bgt_tle_ moved inland
A,and this loss of s‘\.\pportvwas recogni.zed ini the Jjoint plaming.
Cooperation with the Navy V | o | /
By the middle of May'agreements had been concluded between

the Second General Army and the' Navy General Command and between
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each of the area armies and the naval shations in the various areas,
In general, these agreements fo)lomd the pmnciples established in
‘the IGHQ directive, "Procedure for Army-Navy Cooperat:;.on in the Home=
1and Operation”, and were similar in content to those concluded be~ :
tween the First Genaral Arm,y and the Navy General Commande

Command of land—based naval units was vested in the Geneﬁa1~
Amy, with i'eSponsibility for "‘c_.raining and defense pfe?aratidns be-
ing aésigned to the ‘z'eSpectiw}je area aixﬁ.ese The 'relocation of con=
verted naval 'guns to important froxits and tk.:el joint utilization of
naval armories, wbrksfx_ops and supplies of havai stations was also
c'cver.ed‘ in the agreements. The reinfercement of ground air defense
strength was also affected by the addition of naﬁal antiaireraft
weapons to the army antiaircraft strength.
Cooperation yg ith the Air Force

- On 14 May a éoogﬁerétix}e égreementk between the First, Second
and Air General Armies was concluded, based on the general princi-
ples of the "Outlihe of Pre,t;)arat..i"ons for t.he K'etsﬁ-Go Operation”.
The Second General Army expressed the opinidn that it would not
depend on, nor expect, the Air Generalf Army to furnish direct supe
port of gramd operat.}iona at thé time of an invasion. It was ex-
pected that the Air General Arngr. would, howéver, expend every of-
fort to annihilate the transports ‘and'evscort.f vessels of the enemye.

‘ Iﬁ would be desirable later féi' the Air General Army to support 2
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the ground operations in accofdance with the desires_ oi"the' Firsi;_
“and Seccnd General Armies ‘rather than attempt independent acﬁioh.
At that time the Alr Defense Fighter Units (the 1lth and 12th
My DiVisiéns) had been placed under the canmaxid of the Second Gén-
eral Arzrgr which, in turn, had reassigned the llth Air Difrision. to.
the Fifteenth Area Army and the 12th to the Sixbeénth Areé Army.
In the latter part of June when chemy air activities 'becaxne more
intense, ihe conclusion was reached that a unified air defense com-
nand would be more efficient. At this time the fighter units wore
returned to the camand of the Alr General Army,

HMobilization

power was to be effected in three stages. The final mobilizétion,
to be comple'c.ed before the end of July, would bring every able
bodied man into the defense of the homeland.

First Stage Mobilization

The divisioné £o >bé raised under ‘t.he First Stége Mobilization
were expected to be organized by the latter part of March, but since
mobilization plans were not complete at that' tinme, the actual ofgan-
‘ization of the di.visions w8 delayed until Aprii and May. |

Of the 12 divisions oxganized'at the conclusion of the First
Stage Mobilization, five were assigﬁed to the ,Sécond General Army e

‘The General Army, in’turn, reassigned two divisions (the lilth and
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155th) to the Fifteenth Area Army and three divisions (th@ 145th,

'1l|,6th and l56th) to the Sixteenth Area Armyo'

A1l the divisions fomed from men inducted durmg 'i:he F'}.rst

‘S’cage Mobilization.were to be. tramed and equ,lpped as "Coastal De—

fense Groups "

 The disposit.ion of pﬁ.ncipal Second Genaral Amy unit.s at the

end of the First Stage Mobilization was as followss

Fifteenbh Area Army P8000000060000000680080908

'lhhth DlViSlon 06806060000000000002620000

Central Ant;.a:prcraft Artillery Groupkees
Maizuru Fortress Unit sessecvecscessesas
Yura Fortress'Unit 00000000000000000880®

55th Army ooioooooooéoogeoeoo@oeoeao@»oeowo

11lth Division esceevecossecscsassscecs

Maizuru

Awaji Island |
Kochi |

En route from

Manehuria for deployment in

Kochi area
lSSth DiViSion 000000000 HRPGROLADDOED
~ Sixteenth Area Army'ooodoooodoboeoooeeaaaeeawa

Zsth Division aooooooeoocooaooeoeoeaaoma

Kochl. .‘
Fv.ﬂmoka

En z*oute i‘rom

Manchuria for deployment in

Kobayashi area

57th DlViSion oooooocooaeuooooe»ooeeeeoe

Fukuoka

(En route from Manchuria for
assignment to First Gemral

~ Army)

lhsth Division oooaooo»oooooooeo&eogooeo

Kokura-Fukuoka



Hoyo=Fortres.s Unit seesc0ssecosccscoces
Ikl Fortress Unit ©se0ccocecscvocecenvoe
Nagasaki Foz'tress Unit ssesvesecccscencs
Shimonosekl Fortress Unit ceesssecsssccss

' Tsushima Fortress Unit oo.oooooqcoooao‘oq'

Western Antiaircraft Group*. oesso0000n0se

- 57th Army oooooQooocooooooooto0.0000.00‘000.‘,‘

86th Division 2060000002000 0008060

ll{.éth Di'ViSiQn o>0000..00009000‘.0.l "

154th DIViSion eesseseecssercosess
156th Division ..
98th Independent Mixed Brigade eee
~ 13th Independent Mixed Regiment oo

Hoyo

Nagasald

Shimonoseki

Psushima
(Island)

‘Kokura

Takarabe .
Ariake Bay

Satsuma Pe-
ninsula

Miyazakd.

| Miyazald

Uchigaura

Tanegashima |
( Island)

# Included fighter aircraft as well as antiaircraft

artillery units.
Second Stage Mobilization

At the conclnsion of the Second Stage Mobilization in early

May, four divisions were assigned to the Second General Army, bubt

their reassignment was not 'ermediately determined, Tkentatively it

was planned that since the 206th and 212th Divisions were to be

mobilized in Kyushu, they would be assigned to the Sixteenth Area

Army. The 205th would be trained in the vicinity of Hiroshima,
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‘with probable subsequent transfer to Shikoku if circumstances de-»
manded. The 23.6th Ds.vzsion would receive 3:?;3 traimnb hear. Himej:!,
(northwest of Kobe) and would probably be assigned to the Sixbeenth
Area Army In late May the Geneval Army decided to employ the fou.r
div:.s::.ons as planned and, beginning in June, the 205th D:Lvisian was
moved ’c.o the Tosa Plain area on Sh:s.koku and the Zléth was sent ‘ba
Kumamoto s in Kyusnu.

- These fcmr d:ivn.sions were designated as Aesault Eivisions, to
be used as shock troope to reinforce areas under attack or to defend
the more important sectors. -

Also formed from men called up in the second mob:.lization and
assigned to the Second General Army were the 10'7th and lO%h Inde-
'pendent Mixed Bm.gades and the ld:h 5th and 6th Independent Tank
Brigades - all of which were subsequently mass:.gned to the Sixe
teenth Area Army. : ' : ‘

.‘I‘he disposition of units in the Fifteenth Area Army showed
little change as a result of the Secorid'St.agemebj‘.]iz»atien@ with
ohly the 205th 'Divisﬁ.on beingk‘tx;ained in tﬁe vieihi'ty' of Hiroshima
for eirentuel duty in Shikokus There were, however, several cha.ngee ‘
in the S:z:«cteenth Area Army, :x.ncluding the foma’o:.on of the 56%h Army
Headquarters. DJ.Spos:Lt.n.on of Su:beenth Area Amy units was as fol-

lows:
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Sixteenﬁh Area Aﬁmy owoo-pooogoo.qo;oooapogao

. 25th Division ooooooocy0.90000{0;00000‘
212th DiViSiOn'.odo-io.ooqongao;oootog;
: Zléth Division nobotoooo;QOQQQOUQo;écoo
4th Antiaircraft DiViSion ooeo‘;;-oabw»
(Reorganized from the Western
Antisircraft Group) |

Hoyo Fortreés Unit sé00cs000sn0sc00c000

Tsushima Fortress Unit’otnooo;eoéQoeeaé
107th Independent Mixed Brigade eesescs
Séth Army oooooo.ooo;oooooo000-050-6000,00

(Temporary Assignment}
lh5th DiViSion 0000000000000 00000000

Lth Independent Tank Brigade'eeo»..o

Ik ?ortress Unit oonooop.o-o;qoooo;

Shimonoseki Fortress Unit seceesscecee
_57th Army oo;060000;000ooooooo-oo;iooaooob

86th_DiViSion Q.....C.‘.;O.;‘Q..Q.O.

: lh6th DiViSion oooéooo;onn;o;000f0§o~

l5hth Division 2000280000000000000000

l56th Division Qooooooooooooocnco;oo

98th Independent Mixed Brigade seece

114

.Headguarters

Futsukelohd
Kumamoto

Miyazali Plain

" Kumamoto .

Kokura

: Hoyo

Tsushima .
(Island)

Géto‘ﬁ'

r‘(Islands)
- Iizuka

57th Division oaoooooodoaaq‘éaoooqeo , Fuku0ka

Kolura=Fukuoks
Tki Island

 ‘Shim¢ﬁoseki

. Takarabe
Ariake Bay

‘.Kawabe

Miyazaki area

Miyazaki aféa

Uchigaura



109th Independent Mixed Brigade e.eo. Tanegashima
(Reorganized from 13th Inde- {Island)
- pendent Mixed Regiment)
5£h‘independen£ Tank Brigaﬁe,aggqa;@a Hanj@I,J
6th Independent Tank Brigade :evoeeeo Kirishima
Antiaireraft Dé;fénse
' At the time of the activation of the Second‘General Army, the
antiaircraft artillery of the Fifteenth Area Army was organized |
under the Central Anﬁiaircraft’Artillery Group, while that of the
Sixteenth Area Army was under the Western Antiairéraft Artillery
Grpup...fhe Central Group, with headquarters in Osaka, was écmposedi
of three'antiéircraft artilléry regiments, ﬁhrée independent Eat«
talions and one independent cannbn battalieh9vahe gréater part of .
the wpaponé of the Central Grnﬁp were disposed in the Osaka-Kobe B
region vith a few scattered units in Hiroshima, Iwakuni, Xyoto and
Niihama. The Wésﬁern Group, with headquarters in Kokura, was coft-
posed of four antiaireraft artillery regiments, four independent
battalions, one searchlight battalion, one cznnon battalion and oné
stationary barrage balloon unit. The'main force of the group was
emplaced in and around the Kokura-Yawata area, a strong element
was in the Naggsaki area and the balance in Fukuokay'ﬁmuta and
Chiran. | |
At the time of the Second Siage Mobilization, the two antiajire
craft groups were reorganized as divisions. The Cénﬁral Antiair-

craft Group was reinforced by thé'addition of one antialrecraft
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artilleny battalion, two gun batteries and five cannon companies
and was redesignated as the 3d Antiaircraft Divisien. The disposi»
'tion of the division was v1rtually ‘the same as that of the group
although it was required to protect some add;tional'areas. The
Western Group was augmented by the additionnor one antiaircraftv
artillery regiment, one battélion,'tﬁo°ﬁatteriés and elght cantion ©
companies and was reaeSignated as the Ath AntiaifcfaftkDiviSion.l
Its disposition, too, remained approximately the same as that of
its predecessor unit, vﬁ.’t’h the e.ﬁ’cep'bibn }that’. defense of key ﬁoint's
on rail and vehicular traffic arteries and some alrfields vere . addad
to its respons:.b:.hties. ; _ _

As the U.S. stepped up,its'bémbing'atﬁacks,'a certain amount
of redisposition of antiaircraft units became necessary. The Fif-
teenth Area Army was réquired to devote greater strength to the
protection of key rail linés; pafticularly bridges on the Tokaido
and Sanyo railway lines, The main harbors on the Inland Sea as
well és those along the-Japan Sea were'alsb afforded protection.
The Sixteenth Area Army was reqnired'tobpﬁovidé protection for the
Shimonoseli-foJi railroad tunnel and the harbor of Hakata, in ad-
dition to its previous commitments.

In June the headquarters of the Lth Antiaircraft Division was
placed under the 57th Army andAmoved to Takarabe., The purpose of

this transfer was to prepare for movement to the theater Qf opera=

tions and provide integrated and closely coordinated protection ofv 
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southern Kyushu' airbases as vwe,ll as close antiaireraft ysuppor'b for

troops when an invasion became imminent,

Th:.rd Stage Mobilizat:.on o , . |

. Because the organization of the Second General Army was steadi-v
" ly improving and Jiaa.so_n with IGHQ and the karea armies was further
advaneed , employment of units ei"ganiyzed ‘\i;nde'-x- the Third Stage Mobil-
ization was carried out smoothly. The kdiirisional}size units were |
conpletely orgenized by. early July and the smailer' units by early
“August. _ ; s : o

In the meantime, it was recognized that the all-out mobiliza-

‘eion of J apan's manpower had increased the number of divisions as
well as other troop units and that addltlonal army headquarbers ‘
were required. In addition, it was obvious that if the enemy in- .
vasion operation should- ach:.eve any appreciable degree of success, ,
E eomnmnications and l:.aison between the area amies and their sub-
‘ordinate units might well be 1mpossible. It was quite possible |
‘that Kyushu, Shikoku and Chugoku (the western portion of Honshu)
would be completely cut off from each other. The establishmeh‘c. of
at least one army command withih each_ef these areas appeared, |
therefore, to be a vitel necessity. Si:ice an acute s'horbege of
headqnartere and stai‘prersennel made the 'eetablismﬁenﬁ of addi-
tional headquarters euctrezhely difficult, i’owae determined to re-

_organize existing installations. The headquarters of the Zentsuji
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Military'Sub-distrlct (Shikoku) wee reorganized as the 55th Army
Heedquarters and the. subadietrmct was redesignated as the Shlkbku‘
’Milltary Dlstricte As in the area armies and military districbs,
'the commander end some of the staff eerved 1n dual capacities as
‘members of the army headquarters and military district headqnarters
staffs. In the same<manner, the Hiroshima Milltary Sub~dletrict |
was reorganized as the 59th Army and the sub-distract redesignated
as the Chugoku Military Dletrlct.

In Kyushu, the Sixteenth Area Army had two subordinate army
-comuands; the. 56th, with the miss;on of defendlng ncrthern Kyushu,
and the 57th which would defend Mlyazald. Prefecture and the Osumi
Penlnsula in the southeast. Since it had been definiteky deter—
mlned that Kyushu would undoubtedly be the scene of the initial
invasion attempt, it was believed that two addltionel army headquar-_
ters weuld'be reqﬁired for that area; one to iake”command of the'f '
units on the Satsuma Penansula and a second to form a nucleus about '
which would be built a hlgh1y~mobile reserve force. Here, agaln,
‘the shortage of personnel with command and staff experience posed
‘a problem. -To establlsh the army headquarters for the defense of
the Satsuma Peninsula, the hosh Army headquarters was re~deployed
from Formosa.' The command;ng general and staff gffleers arrived
by air on 10 June, establishing the headquarﬁers andressuming come
nand by the 15th, The army headquarters for the mobile reserve was

never organized, however.
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Seven divislons were added to the strength of the Second Gen-
eral Army as a result of the third mobilization, The 225th, 230th
and 2318b Divisions were organxzed as Assault Groups, similar to
‘those formed under the Second Stage Mobilization. These newly forme-
ed divisions were, hoWever, inferior in’quality of pérsOnnel and
equipment to those previousl&‘ofganiZed. The 303d, 312th, 344th
and BSlst‘DiviSions were organized as Coastai Defense'Gfoups.

These lelazons, too, were 1nferior to those previously organized,
although they were strongly relnforced with artillery. _ ,’
| The quo Fortress Unit was strengthened and reorganlzed as the
118th Independent Mixed Brigade and the Nagasaki Fortress Unit, al-
80 reinforced, was reorganized as the 122d Independent Mixed Bri-
gade., The Iki.éndfTsushimé Fortress Units were reinforced but not
reorganized. S

For the mostipart, the critical sectors in the Sixteenth Area
Army zone were defended by diviéions formed in £he.second.mobiliza-
tion and by units re-deployed from Manchuria, The'unitS'organized
in this last mobilization were assigned to other, less ceritical
areas. | ; |

The organization of units and their diSpositiona, as accom-
pllshed after the Thmrd Stage Mobilization remained virtually un-

changed until the end of the war:
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Headguar’cers

Fifteenth Area Army (Map Noe 10) seeasecessse
Lilth Division scosesccsccscscsesavccss
225th Divis_ionv....;._...»....”............
1234 Independent Mixed Brigade eeessese
38t.h Independent Mixed Regi.meh£ ..;,.;do

Bd Antiaircraft Division ooo.ono.oo.ooov

Osaka

‘Wakayama

Himeji
Gobo |
Awaji Island
Osaka .

 (Reorganized from Gentra.l Antiaircraft

Group)

Majizuru Fortress Unit tes0ssecsvicecanse

55th Army (ShikOku)_ooooooocoooooooooogoo.

11lth DiViSidn rooooooqooooo;§ouoooa'

155th Division eeceeccscccscscsscasce
205th Division sesecesscevecscsceccs
344th Diﬁsion s0eeceessescccccsacee
'121st Independent Mixed Brigade eeee
59th Army ..o........‘.....u....?........_.
230th Division ecessceccccecccncscse
231st Division _‘“’“‘.“".“"‘"."'

124th Independent Mixed Brigade esee

Maizuru
Shinkai
Kochi,

Kochi

Kochi =
&;lnmo-nékamura
Tokushima
Hiroshima
Okayama
Yonago
Kogushi Bay#

# Located in Yamaguchi Prefecture on Japan Sea coast.

Sixteenth Area Army (Map Noe ll) essscscescoe

hth Antiaireraft Division oogoo;ocoooqo
107th Independent Mixed Brigade eescees
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Tsushima Fortress Unit ooof;ooaooo§ogon,

AOth Army oocaoobcooéiooggonooopooooooq§.o
v ‘77th‘DiViSiOn¥ o;o‘oo’otooooo;onocoqodo

‘1h6th‘DiVi$i0n .oooq;o§oooooooQQ¢000000

206th Division o;ooioonof;oiofpaoosoﬁ;o;
303d DiViSidn 000;.poo;apiooo;ao;oooooo
125th Independent Mixﬁd Brigade sesscne

56th Army 0000000000060 0000000000000000000

57th Division¥
15th DiVAS1ON seescesessccesesevessces
312th DiviSion ecesecsseescosscssssscee
3518t DIVASLON esesessososensssossones

Lth Independent Tank Brigade’ eesevecee

Iki Fortress Unit ecceeccscccoscccscense

57th Army poo;.'.oogqooqoioo-ooqnooqoooooo‘

: Kobéyasbi B

i

25th Division¥® qoo..ccaooo,ooc.ou.,oc%o

86th DiﬂiSiOH oooaooooooo.ooooodqo-opco

lshbh DiVision'...;.......¢...;;..i....

l56th Division'.;.................;...o

212th Division oooo@o.oiootoacQoo;ooooo

98th Independent Mixed Brigade eescceoe
109th Independent Mixed Brigade seessss
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5th Independent Tank Brigade% eeessssee Hohdo |
 6th Independent Tank Brigade® ves.eesro Kirishima
‘ Chikugo Force ,.q.o..&......,...,.a.g..,...‘Nagasaki
© 118th Independent Mixed Brigade seesees Saheki
122d Independenﬁ~ﬂixed Brigade ssoessee Nagagaki
Higo Force .....o....,.;..;..;..‘;.o.;.... Kumamoto
= 216£h Division*’..5...o.o...9.;......., Kumamoto
126th Independent Mixed-Brigade ssscsse Anakusa
% Sixteenth,Area Army Mobile Reserve, -

 Revision of-Plans’

In June it appeared that.the‘heroic, though ﬁnSucéessfui, de=
fenée of Okinawa had gainéd’tiﬁe for the homeland défense pfeparae
‘tions. Originally, the invasion had been expected as ea#ly as July,
but in the first part of June a new estimate of the enemy situation
indlcated clearly that an invasion probably could not be launched |
;until,October. The additlonal tlma would, however, also enable
the eneny to strike with a'much stronger force as the U.S. would
have time to re-deploy troops from the European Theater. In ade-
dition to the expected strike at hyushu, the enemy might attempt
to split Japan by subsequenbky dr1v1ng a wedge through from the
4Nagoya-03aka—Kobe sea coast., Slnce the boundary between. the First
and Second General‘Afmies ran between Osaka and Nagoya, there was

a possibility that confusion of command responsibilities might
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weaken the defense of that area. Accordingly, the Second General
Army anggested the revision of the boundary and the combining of
the Thirteenth and Fifteenth Area Armies intok a single area army .
command. The new boundary would be estab]ished .at the Tbenryu River,
just west of Shizuoka Prefecture, or at the Fuji River, slightly
east of Shizuoka Prefecture. The establishment of an additional
army command for the defense of the J:apan Sea coastal area was also
included in the plan.

A meeting, attended by staff officers of IGHQ, the two generaiA
armies and both area armles concerned wés held in Kyoto on 21 July
‘and a draft of ﬁhe Second General Army's plan was presehted and
discussed. The war ended, however, before any ac{'.ion‘was. taken on -
the recommended change. | |

Based on the new estimate of the probable time of an invasion,
the Second General Army revised their plah for ﬁhe strengbhening of
the defenses of the Central and Vestern Miliﬁary Districts. One of
the principal points was to ‘prevent the isolating of the units oﬁ
Kyushu and Shikoku from western Honshu. ‘Tq this end the defenses
along the shores of the Inland S.e.a were to be strengbthened. Great-
er emphasis was also ﬁo be placed on the building of defense posi=
tions and the reinforcing of éreés along ‘r.hé northwest coast of

Xyushu.
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‘Defense of Kyushu
Since i’o was generally conceded that the enenw would make his

initial landings in Kyushu, the Sixteenth Area Army had been given
_ pmori'by in the receipt of supplles and in the build-up of troop .
| strength, Fortification construction had also been emphasized and,

in general, prepar'ations were further advanced in Kyushu than in

other areas of Japan.

Ketsu-{}o Opera’c:.on, No. 6, was the over-—aZL'L guide for the de-

fense of Kyushu but the Sncbeenth Area Army prepared its own de~

tailed defense plan.,

Known as the Mutsu Operat:x.on, the Armyt's plan

divided Kyushu into three principal sectors which were, in turn,

broken down into seven areal sub-divisions:

Mutsu Operation, No. 1

Part A ocoo.a;dﬂo
Part B’cooouoooo;‘

“Part c s6e0ececes

Lutsu Operation, No. 2 ;

Paﬁt D sccecceese

Parb E Q.O...OD...

Mqtsﬁ Opexjation,« Nos 3
Part F ececcceese

Part G svs08080000

- Southern Kyushu
Miyazaki Plain
Ariake Bay

Satsuma Peninsula

=~  Northern KyuShu

Moji to Maebara

Karatsu to Sasebo
- Central_ Kyushu
Amélmsa Area N
Bungo (Hoyo) Channel

Deployed t.hroughout Kyushu and on adjacent islands, the Six-

teenth Area Army had three armies and two Specigl forces with a
‘total of 15 divisions (including one antisircraft division), 7
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independent mixed brigades, 3 independer{xt., tank brigades and 2 for-
~tress unitss The defense concept under the Mutsu Operation Plan -
calied for each army to hold" one d.ivisicn in reéer\?e. In the event
‘of an invasion, t.he Sixteenth Area Amy would concent.rate a force
composed principally of the armies! reserve d:.v:.sions and the three
tank bmgades. This force, would then be utilized as an assault
group to be rushed to the areas where the ‘mainr enemy effort was be=-
ing directed (Map No. 12). During the period in which the assault
force was being concentrated, the coastal defense units would make
every ei‘forb ‘to contain the enemy

The s;)ecn,al suicide attack forces of the air force and the navy
“were responsible for denying the bays and harbors to thek enemy.

The troops deployed as coast defense units would initially utilize
attached artillery to destroy enemy transports and} landing erafts
When, and if, the enemy succeeded in establishing ’akbeachhead, the
artillery would be withdrawn from coastal positions and used in
direct support of the counterattacking reserves. Tanks would nobt
be used for mass attacks but would be employed as artillery and
.ut:.lized in the same manner.

Having no way to ‘counter enemy air support of an invasion,
‘every effort would be made to confuse the battle lines so as to
prevent the enemy from using navé.i bombardment and ai.r power to |
support the ground troops. The advances of the mobile reserves
would be accomplished under cover of darkness in order to prevent

harassment and attack by enemy aircrafte
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In the event of si.mult.aneous_ invasions in both north and south
Kyushu, the northern battle would be the principal and decisive
struggle. - |
Mutsu Oger:ﬁtion, No. 1 | |

Mutsu Operation, No. 1, c.qvered‘ the defense of southern Kyushu
by the 4Oth and 57th Armies. This part of Kyushu was considered
the most probable area to be invaded. o

Part A was the defense of the east coast, particularly the
plains area of Miyazaki Prefecture, by the 154th, 156th and 212th
Divisions of the 57th Army. In the event of an invasion in this
area, those units would hold the a’otackers until the mobile reserve
could be assembled and move’d from their inland locations. The
counterattack phase would be carried out by a mqbile reserve Coll-
posed of the 25th, 77th and 216th Divisions together with the Lth,
5th and 6th independent T’ank Brigades which would move initially
to Honjo and Téw’na.‘ As an additional reserve to bolster the coun-
terattack or launch a third phase vatta’ck‘, two divisions would be
sent from the Fifteenth Area Army and, 1f possible, ‘one additional

‘division from the 40th P— |

Part B would be act:.vated if the enemy invaded the Aria.ke Bay

region. Initial defense would be conducted by the 86th and 156th
vDiv'isions. plus the 98th Indepéndent Mixed Brigade of the 57th Army.
The mobile reserve for execution of the sec ond phase would be com-

posed of the 25th, 57th and 216tthivisi‘.on.s as well as the 4th, 5th
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and 6th Independent Tank "B’rigades. ‘These unite wou.‘l.d edvance to
Iwakawe to eentain the invading force on the Shibushi Peninsula and
eounterattack when cond:.tions warranted., The two divisﬁ.ons from

the Fifteenth Area Army would be used as addi’c.ional reinforeements
to support the counberabtack phase. | | ‘

Part C provided for the defense of the Sa’csuma Peninsula re~
gion by the lhé’oh and 303d Divisions and the 125th Independent Mixed
Brigade of the 4Ooth Army. In the second, or counterattack, phase
the 25th, 57th, T7th, 212th and 216th Divis:Lone toget.her with the
three tank brn.gades would advance to the vn.c:x.m.ty of I:ju;m to hold
the invaders on the pem.nSula and be prepared to execu’oe the co\m— s
terattacke Here aga:m, two diviaions from the F:.i‘teen’ch Area Army :
would be moved south to act:.vate a thn.rd phase of the operation. “
Mubsu Operation, Nos_2 , |

| Mut.su Operat:.on, No. 2, provided for the defense of the north-‘
west coast between Moji and Sasebo by the 56th Army and the naval
forces in the Sasebo area. | e |

- Part D would be act:\.vated in the event of an invasa.on attempt.
bet.ween Moji ‘and Maebara. This rega.on was defended by the 57th, ‘
1h5th, 321st and 35ls1: D:Lvisn.ons and the Lth Independent Tank Bri—
gade. Mobile reserve i‘or the execution of the eeeond phase was ’
composed of the 25bh, 77th, 2126 and 216th Divisions together with

thev 5th Independent Taxﬂc,Br;xgade. As add:.tional reinforeement., one
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division wauld be dispatched from the F:.rteent.h Area Army and, ir
possible , two more fraom south or central Kyushu. _

Part E covered the section of the coast from Maebara sout.h to
Sasebo where the defense was the responsibility of the Sasebo Naval
Base marines, the Tsush:.ma and Iki Forhress Units and the 4th Anti- ,
aircraft D:.visi.on. The second and third phases of this operation
would be decided upon in accordance with the general situation at
‘the time, .

Mutsu Operation, No. 3 7

| lutsu Operatiori, No. 3, was the operational plan for the de-
fense of a central belt exf.ending from Shimabara Bay, on the west
coast, northeast across Kyushu to the shores of the Bungo Channel,
The wéste:n sector being the responsibility of the Higo Force, com-
posed of the 216th Division and the 126th Independent Mixed Brigade,
while the eastern | sector was defended by the Chikugo Force, composed
of the 118th and 122d Independent Mixed Brigades, the 2d Independent
Ini‘anti'y Battalion and other small u:ﬁ.ts; | ‘

© Part F, calling for the defense of Amekusa, the Hayasald Chan-

nel, Shimabara Bay and the Ariake Sea as well as Part G, the de-
fense of the coastline bordering the Bungo Channel, were to be
conducted in much the same manner as that of Part E: the local
units to hold against any invading force until reserves could be

dispatched by Sixteenth Area Army headquarters in accordance vith
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the?situation.v Because of the location and topography of the areas
covered by Parts E, F and G it was believed that 1nwasion efforbs _H'
in those areas would be on a amall scale and could be easimy conp
tained. i , : o ; H e el :

To‘further.proteot the coaéto'of Kyushu,’the Goto Gfoup (lbﬂbh;_
Independent Mixed Brigade) wasg stationed in the Goto Archipelago iy
(Goto Islands), west of Sasebo and Nagasaki, while the 109th Inde-
pendent Mixed Brigade defended Tanegashima (island), south o:f.‘ the -
’Shibushi Peninsula.

The productlon, movemenﬁ’ohd d;stribution of supply was, of .
course, one of the most important aspects of the defense prepara=- -
tions, In spite of the obvious need for closely'coordlnated ef-wfaf”
forts to provide the operatlonal armies with anms, ammunition. and
equipment, the GeneraloDefense Command had been glven little con- .
trol over logistic matters. Llne of communlcations activit;eg were,
the responsibility}of the military districts which.wére,‘in turn,
responsible to the WarfMinisterQ While this system had thezgdvahp -
tage of relieving the C-in-C of Defense of many minor details of - )
’supply, it also meant that effectiﬁevlogiotic~$upport could not be
rendered its subordinabe~units.r-In‘addition‘ﬁo lacking control ’
over sopply facilities;'the‘GDC had little or no control over trans-
portation and signal communications, although the maintenance of

these facilities was vital to the success of its mission.
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At the time of the activation of the Second General Army,
stockpiles of supplies for the use of the operational armies were
shockingly inadequate. Because it was believed that an invasion of
Kyushu might come within a matter of eight to ten weeks, the Gen-
eral Army urged more rapid completion of logistic preparations. It
was decided that first priority should be given to southern Kyushu -
and southern Shikoku, even though this meant a delay in furnishing
supplies to the Kii Peninsula and the Chugoku area. In early May,
the Second General Army issued a directive entitled, "General Prin-
ciples for Preparation of Line of Communications of the Second
General Army", an outline of which follows:

1. The greatest importance will be placéd
on the logistic support of Kyushu and Shikoku,
eSpeclaJJ.y southern Kyushu and southern Shikoku.

2. The time for the completion of all line
of communications preparations will be as fol-
lows:

ae Kyushu:

To be roughly campleted by the end
of July. Southern Kyushu: To be roughly com=
pleted by the end of lMay and fully campleted
by the end of June.

b. Shikoku:

To be roughly completed by the enmd
of July and fully completed by the end of Au~
gust.

c. Other Areas:
To be roughly completed by the end

of August and fully completed by the end of
October,
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3. Preparata.ons will include the storing
of munitions in caves and other underground L
shelters to protect them from enemy ar raids
and naval bombardment. _ , :
b E'very ei'for‘c vd.ll be made to achieve :
the highest degree of seli‘-suppor’c, partn.oular-
1y the production of arms in Kyushu.

-~ By C:.vilian manpower will be util:.zed to
the maximum, :

- Surveys conducted by t‘he Second General ‘Army Staff shomd thatfj

'bottlenecks cms;stently developed at. importent ra::.].heads and har-
bor installations. The area. armies were directed to render all -
poss:.ble_assistanoe in the enloading and forwerding ‘the huge quan=
tities of supplies which had piled up at Shimonoseki, Moji, ‘Hakata -
and other'harbor_s*in western Japan., The area armies were also en-
couraged to repai“r and maintain"roade. of strate‘gio ‘or tacticel ime |
portance. Not having any signal eo:nnmhications facilities under - |
‘its direct controi, the Generai Ax;nxy‘was-'forced to fely on the
regular gov‘ernmenﬁ facilities and the communications units of sub-
‘ordinate commands. Because of the dual hatuzfe of the cmnmend |
structure, the General Army made little progress in i‘.mpx"mring the
transportation and cammnications systems within its zone of re-
sponsibility. | |

Transgortatn.on. Test ‘ _

| Although the Seoond General Army directive resulted in accel-
erating line of canmun:.cations preparatz.ons, movement of supplies

to the armies was st:.ll unsat:.sfactory.. It was, therefore, decided
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to attempt a one week emergency'transportation test. Schéduled to
start on 27 May, this transportation drive had the objective of
moving equipment and daterial (excluding arms and ammunition) to the
operational armles, Resulis iziqicated, however, that insufficient
time had been allotted to~preparatibns énd the emergency transpor-
tation week was not an'unqualifiedbsuccéss.' Only 80 per cent of
the planned quantity of supplies was transported and, because they
were hurriedly assehbled, the material shippedrwas not properly |
balanced so that the actual benefit to the receiving units was well
below 80 per cent of requirements. Causes for thé failure of the
test were laid to four principal weaknesses:

1. Poor quality and tralnlng of trans-
portation units and troops.

2. Lack of preparation on the part of
recelving units and failure to accomplish
prompt unloading and dispersal operations.

3. Last minnte changes of schedules and
shipments by forwarding organlzatlons.

Le The general confusion of the rail
transportation system due to enemy bombings.

Changes in Logistics sttem

The failure of the tfanSportation test actually proved of some
value to the Second General Army by graphically illustrating the
need for more closely coordinated logistic support. Invléte April,
the War Ministry had relinQuzshed, to the commanders of the milltary
districts, slightly greater authority in regard to the operation of
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supply depots and in the early parb of July, following the trans— L
portation test all supply depots in Kyushu were placed completely_
under the commander of the Western hﬁ.litary District, who we.s &'Lso“: |
the commander oi‘ the Sixteenth Area Army. ’I'his effected a much
closer relatn.onship between the. tactical units and the supply ser-,
v:tces. | |
Because an attack on Shikoku would undoubtedly result in the

isolation of that island and would effec'b-‘ vel;r prevent re-supply,
an army supply depot was activated on the island and placed com-
pletely under the direction of the Shikoku Military District Come
mander. As the Shikoku Military District had been organized by,
and was subordinate to the Second Gereral Army, rather than the
War Ministry, this suppiy depot was the bonly one under the direct
control of the Second General Army. Under ‘ythve new system of having
close coordination between line of commndication a‘ctiVit‘ies} and the
operational armies on Kyushu and Shikcku;' preparations progressed
rapldly thz;oughout July and by the end of the month were practically
complete in southern Kyushu and soﬁ‘b_hern Shikoku. Althoughk this
un::.f:.ed system was obv:.ously successful in Kyushu and Shikoku, it
was not adopted in other Second General Amy areas in which only
30 to 50 per cent of needed supplies had been accumlated.

'ériginal >p‘lans called for the supplying of each division with
one campaign wnit of i‘ire and by Julv this quantity was actually in
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| , N : ,
the possession of the area anmies.‘ The third mobilization, howaver,

greatly increased the number of trogp units and despite initial plan—
ning it was necessary to reduce ammunition stocks to a ‘one-half unit
of fire for each organizaticn. This reduction in ammunition sup-
plies made it necessary to adjust supply plans for the high priority
areas and to plan for the rapid transfer of ammunition from one area
to another when the invasion was aotually launched and tho place and
direction of attack had been detenmined.
Intelligence

| Immediately following its activation, the Second Gensral Army
promulgated and issued a plan for the collection of intelligence
and directed it to the attention of the two area anmies. Informa=
tion was desired on enemy intentions to invade Japan: the time, |
direction and scale of attack. Information on the topography ot
the areas to be defended was also needed. The area armies were
directed to establish an 1ntelligence'notwork,vutilizing-forcés on
the‘is;andsfsurroundinngapan and the lookout stations along the
ooasts. The subordinate commands were, however, alreédy‘overtaxsd
by other defense efforts and showed little inzérest in tho~estab-
lishment of the intelligence network. The General Arﬁy,vhaving-nov

intelligence orgahization in its headgquarters, was forced to depend -

2. Ono‘campaign unit of fire was sufficient ammunition for
one campaign - generally understood to be a three month supply.
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primarily on IGHQ for all information. Surveys conducted by the
Second General Army staff resulted in gaining somo information on
the military topography of the areas to be defended.
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" 'CHAPTER 6
" TERIINATION OF THE WAR

The first of VAug_t.lsb 1945, found the First and ‘Second General
Armies with all major dispositions of troops completed, main coastal
fortifications built and supp'Iies_éf ammunitionand other-matéﬁ.ai in
the hands of the tacticel mits. Suppliss, although not adequate for
a prolonged campaign, were sufficient i‘or an initial defense and eve-
ry efi‘ort was be:.ng made to increase the stockpﬂ.es of all ‘organiza-
tlons’ . . . IS §

The ground defense force for Japan totalled 56 divisions, 25 .
mixed brigades, 2 tank divisions, 7 tenk brigades and 4 antiaircraft
divisions, '3 garrison brigades with a combined s'c._reng'bh of -over
2,000,000 men. (See Appendix VIL)

Approximately 10,000 plajes comprised the strength of the air
fofce, aithough many of'these'cotild not.-be considered as combat |
planes, ben.ng tram:mg pla.nes converted to spec:.a.'l. suicide attack
(Kanu.kaze) planes. R |

The Navy had 19 destroyers > 38 .aubmarmes and 3,300 sPecn.al sui-
cide attack vessels. o ﬂ o | | |

A Natlonal Volunteer Force w:.th an enrollmant of 28 000 000 wa.s
receiv:mg :.nstruc’c.n.on :Ln guer:.lla tact:.cs and methods of defendmg the
nation.

At 0810 on 6 Augus’c. the Atom Bomb was dropped on Hiroshima, des-
troying the headquarters of the Secgnd General Army and killing 80 of
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the headquarters ‘ personnel.  The Central mlitary District headquarters"
was completely wiped out as were the headquarters of the 59th Army and
1 .

‘the 22/th D:w:.s:.on. »
Headquarters of the Second General A:my was re—establ:.shed ina

prev:\.ously prepared locat:.on and the command:.ng general radioed 'l‘olcyo
fthat he was assummg conmand of all um.ts :.n the area and would pro-
ceed to. conduct rel:.ef vact;vities and maintain public order in the dis-
eStfer~.area._ | o ; | -
0n 15 August the Inperisl Rescript announcing the termination of
the war and Japan's surrender was received by the headquarters of the |
First and Second General Arm:s.es.' The Imperial decision was immediate~
ZLV dispatched to all subordma*be units w:.t.h instructions for comnanders’

to direct comnln.ance w:.th the terms of ’ohe surrender.

Imperlal Guards Div:Ls:.on Incldent

"'On 14 Avgust, learning that an Impenal Rescr:.pt was tc be 1ssued
announcing the surrender of Japan, ‘Lt Col. Jiro Shiizaki and Maj Ken-
ji Ha’caneka of the Military Affair Bureau consp:.red *v:.t-h Majors Sada-
k:x.ch:. Ish:.ha.ra and Hisashi Koga, staff off:.cers of the lst Imperlal
Guards Division, to preven‘c the mrrender.: ‘l‘hey belleved that the en-"’

tire Japanese Amy would follow the example of a key unit that re-

‘1. Although assigned to the Cape Quae area, the 224th Division
was still in training at Hiroshima.



fused bo surrender.

" At midnight on the Lith, Shitzaki and Hatanska called on Lt. Gen.
Takeshi Mori to u.rge him to Jo:.n the plot and comm:Lt the lst. Impern.al
Guards Division as the nucleus of the revolt. General Morl, although
opposed. to- f.he “surrender,: re:fus'ed;"";to : di'sobey.if;'lthe«A orders of: his éhpe- ;
riors andwas ‘promptly shot by Maj Hatanaka. Issuing@orders in the
vname of General’ Mori, Lshihara and Koga were successful in. hav:.ng the .
2d Imperia.l Guards: Regiment increase the guard around the Imperial -
Palace-vand cut off all contacts with the outside.. In the meantime,.
Maj Hatanaka was making ~',ef£orts -to: fiﬁd - thé ‘ phonog raph record.on vhich
-the Fmperor had recorded the lmperial Reséripfcq,1fand;' v}hichwould ‘b..te !is_ed
in-a broadcast the ,ne.it day.- His ei'ij‘orts{vtg_vdis,cq,;v.e:r thg,wherea,;bout_s
of the record were u.nsucéessful and‘e,veqtsbegan Yo turn agéinsp the .
conspirators. . - 5 , L

~ Learning of the death of General Mori, General S«hizuichi{‘l‘a,mk‘a., )
commander of the Twelfth Area Ammy, inmediaiely assumed direct command
of the lst Imperial Guards Division and, proceeding to the Imperial
Palace, quelled the revolt. He then reported directly to the FBuperor
that he had the situation well in hand and that there would be no fur-
ther difficulties. |

Lt. Col. Shiizaki and Maj Hatanaka comritted suicide in the
palace grounds and Maj Koga took his own life at the headquarters of
the 1st Imperial Guards Division.. Maj Ishihara, apparmtly'attempting

to atone for his misdeeds was killed while trying to break up a demon-



strat:.on of smdents fmm the Mito Amy Air S:gnal School, who had :
assembled in Ueno Park (northeastern part. of eentral ‘l‘okyo) and were .

preparing ’oo i':.ght agamst the surrender.

Ataugi Incident

There were several other demonstrat:.ons s mre or less ser:.ou.s in
nahure » including a group of Navy flyers a’c. Atsu,g:. who attempted to
earry on the i‘ight. and dmpped leaflets urg:.ng the contmuation of the
war. These- flyers were 1ed by Capt Yasuna Kosono, commander of fhe |
302d Naval Air Group s who expressed the belief‘ that the Ixnperlal Re~
script was a i‘orged document circulated by pacn.f:.sts in direct opposi=
tion to ‘ohe Imnerial Will. The Atsug:. Incident came to abrupt end
when Capj: Kosono .became' badly deranged mentally, onJyjtwo days prior
to the arrival of Generai.MacArthur at the Atsugi Iandiﬁg strip. -

By the time U.S. forces arrived :Ln Japan, all :.nc:.dents had been

quelled and ‘the occupatn.on of Japan proceeded without further diffi-

culty.

U2



APPENDIX I
APPENDIX II
APPENDIX IXI
APPENDIX IV

APPENDIX V

APPENDIX VI

APPENDIX VIT

APPENDICES

Defense of the Homeland + ¢ o o o & &

Sho-Go Operation, Number 3 . . ¢ o o

Procedures for Homeland Fortification .

Activation of the General Armies
v and Orders of»Battle e ¢ ¢ o o o @

Outline of Preparations for the
Ketsu~Go Operation ¢ o o« ¢ o o o o

Agreement between the First and
Second General Armies and the
Air General Army Concerning
the Homeland Operations « « o o o o

Iist of Principal Army and Air |

Force Units at the Termination
of the Var @ 6 © ¢ 6 0 0 6 0 0 0 o

L3

Page
145
151

157
175
201

233

239






APFENDIX I
Imperial General Headquarters 'Directive»: "
"Defense of the Homeland™!
5 May 1944

1. Defensive Operation Policy

a. The Army and Navy will, by i‘rustra‘b:.ng enemy invas:.on attempts R
achieve the mission- of safeguarding the Homeland. : ~.

2. Essen‘b:.als oi‘ Defensive Operat:.ons

2 The frustration of enemy air ra.ids .'LS of prmary importance :
in the defensive operat:.on. I‘or th:.s purpose, all preparat:.ons for
air dei‘ense operations will be completed as soon as poss:.ble. S:unu—_
ltaneously, the defenses of isolated islands,will be strengthened to
the maximum. Defenses of the vital areas ‘of the Homeland will be re-
inforced immediately. In the event of an invasion, no time will be:
lost in amassing'the combined s’c.remgt‘)h of air and ground forces to
make concerted use of them in defeating the enem.y

b. The Fastern, Len’oral and l"estern Army Commands as well as the
Korea Axmy are charged with the mission of conductlng defensive oper-
ations in théir respective areas. In the event of an eneny invasion '
within t;héir- .areas they will concentra’te all available fighting
strength in defending and counterattacking. ' .

c‘.r The lst Air Army will, in close collaboration with the Navy,
search for enemy seaborne forces, especially transperts, and strike

to annihilate them at sea.
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d. In the conduct of operations, the amieslwill doordinate

their'actions dloselyiwith the Navy;és well as with adjacent armies.

3. Alr Defensm Operations

a. In ‘case of enemy a:x.r I‘aldu, the flghtlnw strength of a:.r ‘de~
_feri.se and autlan.rcraft i‘orc,es will be thqroughly concentraued a,nd-. e .
ployed to their full strength in shod‘bing do‘wn -ene‘m:;’r' planes which'
| thr;eaﬁen vital installations contributing to national .vd:éfehse._ For -
this purpose, zones between combat areas czf f‘i_gh’cer' plades and ant:.—
aircraft units will not be definitely ésta’bli‘shed,' as it is expected
that they will so c.obrdinatevtheir actions as to "overcomAe and rémeéy '
their respective defects. The vlai'r units will difectly defend the vi-
tal military areas with a sui‘ficient number of planes, ‘whiie with
thelr romaining strength they will atbempt to intercept the enemy
'pl'me..» as far from the Homcland as possible. In'aerial ‘combat our
planes w:r.l] gJ.Ve persistent puruu:.t neulectz.nb the:.r prescr:l.bed
areas of operation, and will attempt to shoot down all ran.dmg planes
50 that none can return to their bases. | |

b. The mission of the Fastern Amy Commana is pr.imar:ly to safe—
bu.ard thp Impomal Palace and vital military, goVemmental and z.ndus- .
trial points in the Tokyo-Yokohama area, The ammy will also dispatch
antiaircraft forces to Tach:.lxawa, Ota, Ha.tachl and Lamaiuhl to pro--
tect industrn.al a.nutallatlonu. For the protection of the Tolyo-Yolo-

hama area, airbases large enqugh to accommodate approximately 20 fighter
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regiments will be prepared. To :.mprOVe ’bhe radar network, contact with
the radar :Lnstallatlon on Hachz.,jo (:leand) w:.ll be establ:.shed and pre-
'paratz.ons w:.ll bc nade to stat:.on two patrol boats eoulpped with radar
apnmmately 300 m:.les ofi‘ the coast. s e '

” ) ;"°'. 'lhe Central Am,f Command m.ll defend prmar:x.ly the v:.tal pro-
:ductive :.nsta.llatn.on.; in the areas o.f.‘ Nagcya, Ouaka and Ixobe. A:Lr de-
fense forces w:.lj. be comm.‘bted ’co leoshmm, IIamamatou, Shim:.zu, Hiro-
hata a,nd Ixyoto to dei‘end :x.ndustrlal mstallatn.ons. To peri‘orm the de-
fense mission in this area, c.:.rbases sufflclently lar"o to acconmodate
'approm.mately five f:.ghter reg:.ments Wl].l oe establn.shed in the viei-
,nz.tJ of IIagoya and airfields of equal capac:.ty w:ll be establn.shed in
the vicinity o£ fOsaka and Kobe. Contact m.th the radar installation
on Hachijo will be maintained and preparations'i-w be made to sta-
»’c:.on one radar equ:!.pped patrol boat apprommately 300 miles off the
coast. |

&, The primary defensive ’c;ask‘ of the liestern Axfny Commana is the

protection of 'the‘ industrial installations in the 'Kbki;ra—YaWata, area,
in‘éludi.‘ng Shironoseki and I?oji. Forces will be'-sﬁe‘nt to protect pro-
ductive :Lnstallata.ons in Nagasak:. R I‘u}’uolca and Omuta. Airbases ca~
pable oi‘ accommodat:mg ten flrrhter rerrlments m.ll be prepared for the

protection of the Kokura-Yawata area.

-e. The Korea Army Wlll pr:.mam.lJ aefend the :z.mportant installa-

tions in tne Pusan and oeou.l areas. I‘orces will be sent to protect

the industrial centers of Heijo and Su:x.ho,, partlycu:‘l.arl‘g povier plants.,
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Airbases to accommodate two flghter reglments will be prepared in the
Pusan area and flclds of equal sxze w1ll be Drepared in the vLcinlty
of Seouls | | '

"f. At the approach of enemy carrler forces, the lst Air Army ‘
wmll place under its command the Sth Alr Brlgade whlch in close co-.
operatlon ulth the Favy, w1ll ury to locate ﬂne enemj'carrlers to at~

tack and destroy them.

eﬁ. Coastal Derenee Qperatlons

Qe The defense preparatlens of 1solated 1slands and vmtal Hbme-
land areas w1ll be accelerated 1mmed1ately,, In the event of an ene-
my invasion, the combat strength of air and groune ferces w1ll be |
concentrated and employea to their full power 1n destroylng the ene-l
my far out at sea. | ‘

b. The Fastern Afmy Conunandv will first "strengﬁhen the defenses
of the Izu Islands and then those defenses on the Hachinohe, Sendal, |
tho and Sagami Plains as well as on the Boso (Chlba) Peninsula. kS
Defenses w1ll be_so lecated that enenmy amphlblous operatlons can be
met on the beach and destroyed. For the conduct of’this type'of-ep;
eration, the‘embhasis on consiruction'ofxdefensee should be difected“
to the Izu leands, Hachlnohe Plalns and the eoso Penlnsula. o

€. The Central Army Command will promptly reinforce ﬂae defen~
sive installations in the vital areas located in the area of the.Ha-

mamatsu and Toyohashi Plains and on the Kii Peninsula. Defenses



shall be so prepared to permit destruction of the enemy on the
beaches. - In performing this task the mein efforts should be di-
rected to the Hamamatsu 'Pl_ains. One division will be so deployed’
as to permit it to reinforce any of the areas promptly.

d. The llestern Army Command w_ill promptly stx‘erigthen the de~
fenses of the Ryukyu Islands and then forbtify the mportant areas
around Tanegashima (3_sland), the Myazalm. Pl.a:m and the Satsuma and
Osumi Peninsulas. The army will prepare defens,es_so as to meet the
enemy on the, Beach and destroy him. In the condﬁct of this opera-
tion, emphasis should be laid on the Ryukyu Islands and the Miya-
zaki Plain. One division (excluding ‘horsés) shall be held in read-
iness to reinforce the Ryukyu Islands in the event of an enemy in-
vasion of that area.

e. The Korea Army will strengthen defenses of isolated islands
and of areas along the coast of the Japan Sea noi'th of Gimzan.
Every‘ effort will be made to safeguard the main rail lines running
‘through the Korean Peninsula.

I. The 1st Air Amy will complete all preparations and in the
event of an enemy invasion xxd.u cooperate .closely with the Navy in

locating the enemy's transports and will destroy them at sea. .

5. Guard v
a. For the security of military activities and to facilitate
counterintelligence, necessary guard and vigilance- shall be brought

into action whenever the circumstances demand.
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APPENDIX II
General Defense Commandllnstrxictions '
~ for Implementation of

"Sho-Go Operation, Number 3n
(Reconstructed)

2L Judy 194

l. Territorial Divisions and Designations

a. Sho-Go Operation, Number 3, will be dlvn.ded into five sub-

operatlons to be acltivated and designated as follows: -

Invasion Directed at: | : Sub-Operation
Vicinity of Hachinohe......-.............;.4. HAN
Viecinity of Send;ai...‘......‘....;.....;...... npe
Viciniiy of Kanto Plaif.eeeeesecscenceasaaas MOW
Vicinity Of HmAmabsles...esseeeseiiensssss "DN

NOI‘them I;yushuo.Q.Qu0'0‘0.‘...'.'!0.0..... "E"

2. General Policy

- a. The unified strength of the Amy, Navy and Air Force shall
be employed to its full strength and will attack and destroy enemy
convoys al sea, preferably wh:f_le lJ:Lng at anchor. Necessary pre-

parations shall be made for ’chls type of 0perat:1.on.

3. Alr Operation

a. Preparations will be so made that in the event of an enemy

invasion, air strength can be promptly and completely concentrated
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in t‘he’ azeas where"needed". In c.lose collaboratn.on w:.th the Navy, ’
the A:Lr Force w:.ll endeavor to locate enemy vessels s especlally |
_transpor’c- sh:.ps, and destroy 'bhem at sea or wn:l.le they are lyn.ng
at anchor. All preparat:.ons for this mission mll be completed by
the end of October. | |

’b. Previous to the final dec:.s:.ve battles > all air operatlons
wn.]l be sk:.lli‘ully conducted by an actiVe and i‘le:cx.ble combat com= -
mand, aimed at the destmct:,on of the .enemy?'s combat strength and
the prevention of the loss of our own. To Vpberféfm- tf;ese opemt.ibns,v
our air forces will be dispersed deep mland and employed in makn.ng ‘
recurrent Surpri.se attacks on enemy bases as Well‘ é.s resouréye.fu.l‘
counterattacks aga:.ns‘o enemy offensives. . The d:.rect support of our
airbases will, in general be the respons:.b:l:.ty of ’c.he antia:.rcraft
artz.]lery. |

c It is planned to del:.ver a dec:.s:.ve blow aga:.nst the enemy's
amphlo:.ous force by :.n:.’o:.ally destmy:mg as many carriers as poss:.—
ble, utn.lizmg the speclal attack forces of the Air I‘orce and Navy
(Ka.m::.kaza planes and Navy sun.c:.de boats) Vhen ’che enemy approaches
v:.t.hln range of our a:.rbases » our ent:.re a:.r combat strength will be
employed in del:.verlm,. cont:.nual night a.nd day assaul’c.s. In this
action, enemy transports mll be the main targets. - | |

d. Upon activation of Sub-operation "A", the main force of the
wir units will be concentrated in northem Honshu and in Holdcaido so
that ‘they may'be employed in making 'pincei‘ attack,s on the enemy convoy
from 21l sides.

152



e. Upon activation of Sub-rbperation upH, the main force of the
air units will be assembled in the Kanto reg,lon (lncluding the Shin-{
. etsu d:.stm.ct) cnd the northern par'b of Honshu so that they made be
_employed in ma&ing pincer attacks on the enemy convoy from all sides.

£, Upon activation of Sub—operat:.on "G", the main force of the
air units will be assembled in northem Honshu and in the Kanto re-
gion as well as the Central Dls’cr:,ct 50 #hat they may be emp_loyed in
making pincer attacks on the enemy convcy'frém all sides. | |

bg. Upon activation of Sub-operation "D"’, the maln force of the
air udits ‘wil'l, be gssembled ’pr:i.néipally in the Central District, with
parts in the Kanto and Kinki regions so that they may be employed in
making pincer attacks on the enemy convoy 'from'all‘ sides.

h. 'Updn activatioﬁ of Sﬁb-—opefation "E", the main force of the ‘
air units will be assembled principally in Kyushu, with parts in the .
Chugoku region, on Shikoku 1sland and in Korea, so that they can be
employed in making oince}.- attaéks ~on t‘né eneny convoy from all sides.

i. Air units to be employed in the defense operation are:

. (1) Units now located in Japan and horca.
- 10th Air Division
1st 4ir Heglment
18th Air Regiment -
47th Air Regiment
534 Air Regiment
70th Air Regiment

2yth Alr Regiment
~17th Air Squadron .
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11th Air Division
' 5th Air Regiment
55th fAir HRegiment
'56th Air Regiment
- 246th Air Regiment

12th Air Division =
~12th Air Brigade -
Lth Air Regiment
1lth Air Regiment
12th Air Regiment

- 19th Air Regiment

 59th Alr Reglment

16th Air Brigade
"10th Air Regiment -
51st Air Regiment .
524 Air Regiment
60th Air ReVLnent;

- Akeno ilir Tralnlng School (2 air squadrons)

~ Hamamatsu Air Training School (l air squadron)
Hitachi Air Training School (2 air squadrons)
Hokoda 4&ir Training School (1l air squadron)
Shimoshizu iir lraining School (1 air squadron)
Utsunomiya Air Praining School (a few planes)

(2) To be'transferred frOmiové:séas:
o From Formosa :
1 Hg. Reconnalssance Regxment
2 Flghter Reg;monts :
~ . From the Phxllpplnes |
- 2 Assault Regiments
1 Heavy Bomber Reglment _
From China
2 Fighter Reglments
2 nght Bomber Regiments
D Target asszgnments are as iollows‘

(l)"Reconnalsgance o | |
' Type 100, Headguarters Reconnaissance
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(2) Carrier and Transport Attack
Type 1 Fighters :
'Heavy Bombers '
Type 2 Pighters (Bomber Fscort)
Type 4 T‘J.nrlrﬂ',e:r's (Bomber Vscor’t)

(3) Carrier Attack.
Type 67 Fighters

- (l») Transport Attack |
Type 99 Assault Planes .
Type 99 Twin-motor Light Bombers :
Type 1 Fighters . :
Type 2, Two-seab Fighters
" Type 3 Fighters -
Heavy Bombers

k. In the event of any enemy‘_air raid using carrier based planes
to attack the Homeland, the air force must use in-itiaﬁive to take the

offensive regardless of instructions contained in Parag:caph e,

‘4. Ground Force Opérations\ ’
| a. The Eastern Amy Command will make preparations for Sub-
opérations LU "B"' and "C", The. 36£hv Armmy will be ‘employed prineci-
pally in "C“. , but preparations will provide for suffic:@ent flexibili-
ty of movement to ’permit its employment in "B" or f'E". | |
b, The Central Amy-Conupand will make preparations for Sub-
.operation upn, It w:'u.ll'keekp one division in readin‘ess.to be dispatched

to the "C" or "E" areas if required.

Editor's Note: Although not specifically stated, Tokyo and
the Kanto region was considered the most vital and i‘mportant‘;part
of Japan. This instruction apparently gave the Alr Force permission
to assume the attaclt rather than being restricted to a defense of
the Kanto region.
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- ¢. The Vestern Amy Command w:Lll make prepara'bions for Sub-
'aperat:.on ngu, It will also be prepared to prov:.de i‘or the transfer
of one dlv:.sion (less norses) to the area of the 32d Amy (Ryukyu
Islands) in the eve.n’a it is needed for the execut...on oi‘ Sho-Go ‘Opera-
tion, Number 2. 7 | ‘ k_ | o

de Operational preparat:.ons of all armles will be completed by

the end of march 1945.

e, Plans and. deta:.ls of consbruct:.on of fort:.flcata.ons will be

issued separately
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AFPPENDIX III
Defense Fortification Department Instructions

~ "Procedure for Homeland Fortiricatibnv

These 1nstructlons give the general procedures for Hbmeland :
fortiflcatlon.v Senlor commanders will use these procedures appro-
priately and, based on these procedures, w1ll issue necessarw'dl—

rectives to their subordinate units according to the;r‘missions.

1. Outline

a. Senlor commanders w1ll dr&w up fortlflcation plans in ac-
.cordance w1th the operatlonal pollcy as based on their missions.
Each commander will decide on a detailed fortification plan based
on his mission énd‘suitéd to his tactics and combat command.

b. Fortifications are consbrucbed by combining the excellent
ideas of the commanders, especially the senior commanders, and the
earnest and Steady work of the trpops; It must be rémembered thét
perfect fortification can be expected only by combining the tacti-
cal knowledge of thé commanders and the hard work of the soldiers.

Ce HGroupskaSSigned to coastai defenses must~c6ntain the enemy
whlle troops are being concentrated for the decisive battle or, in
some cases, hold out for long perlods of time until a decisive bat-
tle is won in some other area and pe?mits the release of strength
for a counterattack in the sector being held. _Tﬁe procedure to be
followed by the coastal defense groups in constructing fortifica-

tions for this purpose is as folloWs:
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(1) Complete 'pfepa'rations;fa‘gaingt ‘tank attacks.
(2) Construction of cave type _sir;eiters Wh:.chca.n withstand
intense bomb;ngs and b;imbardxx;mté ,‘" eépecially naval
 gun fire. s | CR e
(3')’- ‘Aba.lity to conduct close range actmns and w:.'ohstand
’attacks with ﬂ.ame—throwers and gas. i '
(4) In add:x.t:.on to keep:.ng the i'ort'i i‘:t.cat:.on completely
" - -concealed from alr reconna.:.s sa.nce throughout the en- :
tire period of construction, special attent:.on will
be glven to camoui‘lage oi‘ pos:.t:.ons.

d. Since defense groups must expecu to. carry out‘ Operations even
when the enemy has air supefibrity’ s ‘fbrﬁifi’céﬁibr‘xand con’str,uctionb
iaork must be thoro'ugh in‘order,to prevent vlbssés while maneuvezf:‘mg‘,
déploying and fighting. . | o

,"e; ReserVe tro0ps of area amu.es as well as c:.v:.l:.ans w:.ll con- ‘
struct fortlflcat:.ons a.nd obstacle zones J.nland to- check mobile Op—
erat:.ons of the enemy. v

f. The schedule for ‘progress of fortifications is as follows:

(l) :Franleworlc of all bosition_s will be g_enerally'_completéd
by July of this year. | |
(2) Fortificatiohs will be completed by October of this year.
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2. Organization of Fortified Zones

a. Positions along the 'bqéS»t to contain the enemy.
(1) Beach Positi'ons ) |
 These are used mainly in beach fighting and for firing
~ ggainst landing craft. It is Very i’mpértant to place
installation so that they will not be affected by naval
gun fire and to séatter, ) oénc.eaivand cover them, taking
fullvad.vantage of the terrain,
(2) Foreground Zone |
The enemy's attack will be delayed and his main force
annihilated by our concealed strength, deplojred in the
areas where enemy attacks are expected, which will fight
within the enemy lines and make counterattacks and raids.
" Obstacle zones, utiliéing natural terrain féétures, ar-;
tificiél obstacles, etc., wil,l. be prepared in Oi'der to
assist the -iniﬁial defense. . Hidden positions, timed
~ land mines, assault tunnels, ete., will be prepared to
assist 'counteraﬁtacking forces.
(3) nain Z.ohe of Resistance
' This will be established in the area wﬁere the main re-
sistance is to be offered. Such positions will take
full advantage of the ’tei'rain“ and will be placed so
that fighting can be conducted flexibly. For this pur-
pose a force with a nucleus larger than an ordinary in-

fantry battalion will océupy key positions which are
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(4)

independent of each other. = The positions will be or-

ganized mainly for antitank warfare,and‘the field of

fire will be short. Installations will be underground

fortresses capable of coping w;th clo»é range actlons
in whlch flame throwers, gas, etc., are used.

Dummy Positions

Dummy positions and duﬁmy construction works must be
set up, in addiﬁion tqipositiohs:deSCribed,in the fore-

going paragraphs, for purposes of decéption and attract-

~ing enemy fire.

b, TPortified Zones for Offensive Preparations

(1)

(2)

Fortifieation of the Army Deployment Positions |
Principally, these positions Will pﬁovide cover and
concealment for heavy equipument such asrtanks; motor
vehicles, and artillery as well as bomb proof storage
of ammunition;,fuel, etce, |

Fortification of Attack Preparation Positlons

These will provide shelter for attack forcés comprised
of tank andvheavy artillery as Wéil as for ammunition
and fuel. Shelters will be constructed on roads to Be :
used for the advance of heavy equipmeﬁt. Strbng points
must be established in important places to cope withv
enemy infiitration tactics,‘airborne raids and changes

in the situation.
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Ca Holdlng posmtlons w1ll be formed ln r*ap..u betWeen reSLStance
’p031tlons and in uectors along the enemy's avenues of approach in
;;erder to check advances and penetrations partlcularly by enemy me=
f‘chanlzed forces.“ It is alse necessary to establish holdlng posm—
tlons on communication llnes lnland._ Antitank weapons w1ll be the
- main armament of the fGrGQOlng posmtiono.~:~b

- d. Rear deferise zones will e eqtablished in 1mportant areas‘e
1nland as alternate p051t10n8 for the area army to ‘be used in hold—
;Ln out awalnst a forcoful ponetratlon by tho enemy or in support of

a strategie offen51veq

3. Fortification'

.»e. The key to completlng strong and large fortxflcatlons 1n the
'shertest bime is dependpnt on the commander's vxgerous enthu51asm
‘and strong ex ecutIVQ pOVErsS. |

‘b. Fortifications must be commenced wiﬁh the ideavof large
scale eccomplishment. Higher_headquaftefe.wili use materials,'la-
bor, communications, and traneporﬁaiion apprepriately and will pro-
vide the troops with an incentive to enable themAfo proceed“with
fortifications whole-heartedly.

‘¢. 'Troops assigned %o-fortifiCaiiOn‘tasks will be thorough iﬁ
establishing endvforming positions for certain victory against'the}
United States, = Deficiencies and shortages,ef materials, labor and

tools will be oVercome by using‘improvised ﬁatebiels obtained from
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local sources. Inl’c:.ative must be taken ,and the 'terrainv will be

used to advantage. ’ : i v
In connect:n.on w:s.th matenals a.nd labor > each Amy mus‘b re-
member to prov:x.de for self—support and enploy local labor effeotive-
e. In building fortificaitions’, the tanderground ‘instai}.ations}
whlch requ:.re the greatest tlme w:.ll be conmenced f:.r:au. The stand-
ard order of procedure m.ll generally be as i’ollows- |
() E‘ssentlal pzllboxes in main’ res:.stance pos:ntions, under-
ground installations for s,tqm.no ammunition and ’pmv:.- '
~sions. B [ |
{2 Undergrou.nd :x.nstallatlons for‘ command posts (especia].ly
""“i’or higher headouarters ), oosemt:.on posts, rad:.o sta~
 tions (and other com:nunlcatn.ons fa,c:.l:.‘bn.es) 4 medn.cal
: stations of ‘main 'i‘esistance po'éiti'ons; :
‘7(3) ‘Connect1ng tunnels and shelters.
| ': (h) rarta.f:.catlon of beach pos:.tlons and’ foreground iohes.‘_
‘(5).. 'Hold:.ng posit:.ons. ) G e
) (6) ’Lteasures aga:.nst i‘lame throwers and chem:l.cal warfare.
‘('7) "Prenaratlon of ebstacles > co:mnum.cat:.ons and sources
of uater supply.. , | £ B
e (8) Fortified zones for- offens:we preparatn.on. ’

(9) Rear defensn.\re zones,
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'f£. While fortifications are being built, training should not be
.neglected. Altﬁdughifortificétion7must~Be»streséed;iﬁitially, the
befficiency of the Amy must be ralsed bJ gradnally enphasmzmng train-
ing. In order to do bhls, a dally fortificatlon nro rram based on op-
eratlonalvrequlrementobmust‘be announced, and a sqhedule foé laying

the foundations and completing the forﬁificabionsfmdst”béffollowed;

L. Determining the ¥orm and Composition of lesitions .

a. The location and type of positions will be chosen after care-
ful consideration of the mission and thevfrdntgl a;ea_aasigned.~,1ni—
tiati#e will be exercised to utilize the terrain'ofzthévcountny to
the f@llest'exient. Framples of a battalion holding position is shown
in the appended supplement. ' .

b.. The essential factors in deciding on the com@osition of defeh-
sive positions are as follows:

(1) Absolute concealmentfbom alr, land and sea observatlon.
o In orqex to achieve this, qpec;a¢ attentlon must be giv-
.ven to the selection of sltes for 1nstallatlons.k Under-
ground inst#llatiohs must be used.-.ConCealﬁenﬁ and cam-
' ouflage measures must be tahen abalnst air reconnais-
"~ sance being carrled out by the enemy 1n conwunctlonmnth
present air raids. ‘Cambustlble materlal must not-be

used for camouflage.
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(2) Positions must be proof against bombardment., especially
direct hits by naval gun fire. In other words, cave S.n-
stallations will be heavily reinforced. |

(3) We must be able to crushy close range actions, esj:ed.ﬂly
attacks by flame thrmtrers, gas, explosives and tanks.

In other words, the relationship between cave pillboxes
and assault posit:.ons for_destruct.ion of the enemy will .
be favorable. Measures will b.e_tékm to conceal open-
ings, to check enenmy a;.ppfoach by obstacles and to make
positions soundproof. The sniper fire fxet and organiz-
ation of close quarter combat will be thorough. An ex~
ample of the essential qualifications is givai in the

supplement.

5. Miscellaneous

,_a., Coastal defense group commanders must personauy :I.nspect for-
tifmations and ractify errors, A

be Conaideration must be given to the effects of the elements,

season, weather, etc.
c. The order in which ‘necessary maters.als will be stored end
placed in positions is:
Q) Water.
(2) Ammunition, i‘uei and antitank defense equipment.
(3) Food, salt, vitamin pills and medi cal supplies.
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d. Tach unit musb use 1ts initiative to prov1de its own fortl—

fication tools and materlals.

e. It is e pected that alrfields in the coastal zone will be
difficult.t§ secure at t;mes. Therefore, prgparations must be made
to destfpy them,before they can be’océupied byfthevenemy.  Prepara-
tions for deétruction'(lérge, timed land miﬁeﬂ)}must be made and de-
tonating fuzes set. Security andvprotection‘méééures»will be taken

fdf inland airfields according to ﬂheir importance.

Supplement

rroceaure for Organizing Positions and Examples of Ebsentlal Elementu.

16 March 1945 -
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SKETCH NO.2

-~ EXAMPLE A - BEACH DEFENSE

LEGEND

BEA

~ B %¥sts

W WIS
REVERSE FIRE |

S pOSITIONS

— 3 ARTILLERY
CROSSEF'IRE

REAR DEFENSE POSITION
VNN NN NV
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EXAMPLE A - Beach Defense
1. Artillery wi]l be emplaced to provide cross fire in
front of posit:.on.

' 2. Reverse fire positions will be cleverly concealed and
placed to permit fire to be directed against the rear of the
enenmy after he has advanced past the positions.

3. Antitank positions will be construct.ed t.o prevent
tanks from moving inland. Detailed :Lnstruc’clons on construction
are shown in Emmples D and E,

L. Reserve positions will be prepared 'further inland.

5. Positions from which to canduct delay:mg action will
be constructed in depth. A -
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SKETCH NO.3

EXAMPLE B BATTALION POSITION

CONCEALED N
REVERSE FIRE. .
MACHINE GUN

RESERVE COMPANY

WHICH WILL BE USED
" AS MOBILE RAIDING
PARTY ‘ .

CONCEALED
DUGOUTS FOR - ,
RAI'DING PARTIES T X XX XX
X~~~ UNDER GROUND
SHELTER
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EXMPLE B - Battalion Position

1. Primary emphasis will be on antitank defense.

2. ALl units will be connected with each other and with
the command post by connecting trenches or ’c.unnels.

_ 3. One company will be held in reserve to be used as a
mobile raiding party or to launch diversionary attacks.

4e Groups of selected infantrymen will be deployed about
the perimeter of the defense position as Antitank Parties,
Groups will be equipped with antitank mines or explosives,

BExample of easily const.ruc’ced_ antitan.k.weapon:

Explosives bound to bamboo pole to
be thrust into or under tank treads

56 Explanation of symbols:

a.  ====== C’or‘mecting' Trench or Tunnel
b =7 Antitank Ditch or Trap

Ce N Cutpost

de — Machine Gun |

e. >—= Antitank, Gun

f. = Beattalion Gun

ge | cf:)' ~ Platoon Position

he XX X X % X Bari)ed Wiré Entanglement a

i. am : Aréé for Concentration of Fires
jo v Atitenk Party
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SKETCH NO.4

EXAMPLE G- PLATOON POSITION

UNDERGROUND
SHELTERS :

EE;H
P!

REVERSE
FIRE
. EMPLOYMENT Q%
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EXAPIE G~ Platoon Position
1+ Platoon pos:.‘c.a.on will hava all-around defense, Heaviest
‘fires will be concentrated on d:.rect:x.on of enen\v advance.

2. Platoon position, kdepend:.ng on location and terrain, '

will normally occupy a space approm.mat.e]y 600 feet long and
Lo0 fee’o deep.

3 Eb:plar;ation of symbols::

a. r"'\ Pillbox
b. —_— - Machine Gun
e 1 ‘ Crrgnade I.auncher.
de =z==  Connecting Tunnels ér Trenches
e E::: S . Underground Inséalla‘tions.
e xxxx e ‘_ Bé.rbéd Wire Entara;glemer;i;s
Be =—-== 3 Covered‘ or Coﬁéealed 'Roﬁte .
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SKETCH NO.6

EXAMPLE E- INDIVIDUAL ANTI-TANK POSITIONS

(A) DEFILE INTERDICTION

\ | REVERSE FIRE
“" WEAPON

hf
<
r

\
A A
ANTI-TANKA )
ROCKETS . .
C X85 CONGEALMENT
( . ) ’ FOR ANT!-TANK
PARTY .
-
(B) TAGTICAL TRAP
A /
REVERSE FIRE -
WEAPON ,
AT N /

' 1
| SR

CONCEALMENT
FOR ANTt~ TANK
PARTY

TANK TRAP
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Actlvatzon of the General Armies}
.and Orders of Battle
(Army Department Order Ho. 1297)

8 April 1945

1. The order of battle of the General Defense Comnand is here-
by dissolved and the orders of Dbattle of the Flrst General Army and _
the Second General ArmJ are established. - Respective orders of battle
are as per separate volume. ‘ |

2. The Orders of battle of the Fifth Area Army and the Seven-
teenth Area Amy are hereby fevised ae per separate volume.

.3. The time.designated'for‘ﬁhe-change of cormmand is 00Ol hrs,
15 April.‘ Those units which’are noﬁ as yet completely.mobilized‘at
the de51gnated tlme w1ll make the change of command at the time they
become’ comnletely moblllzed. Those un;ts desxgnated to be placed un-
der the command of the oeventeenth Area Anmy Commander Whlch have nct
yebt crossed over the Manchurian-Korean Border at the de81gnated time
will be placed ‘under the command of the Seventeenth Area Army Commana-
er at the time they cross the border. Those unlts desmgnated to be :
placed under the command of the First General,Anmy«and the Second
General Anmy'respectively,'wﬂich have still not departed from the
harbors of Yanchuria and Korea at the desmgnated tzme Wlll be placed
‘under the command of the General Anmles at the tlme they depart from

the harbors in Manchuria and Korea.f~«<‘

175



, L. Detailed alrcct.x.ves m_ll be n.ssued by the Chn.ef of the Gen-
eral utaff.’ S i ar ‘ i e A ,
'  BjL@wﬁajbnmf;i'
Yoshn.g:.ro Umezu aa

| Chlef of the General Staffif

Urder of Battle of ’ohe T‘:.rst General Amy 5

'Comnander-n.n-cm.ef-‘ I‘:Leld karshal bug:.yama ; " v
S Lo - F:.rst General Amy ’ieadquartero

Eleventh‘Area An¢y~ Order of battle ohoun 1n Anne ho. 1
4’Bvelf£h Area Amy- , Order oi‘ oattlp snown in Anney Iuo. 2

Th;r ecnth Area Anmy Order oi battle shovn in xnnex,No;‘3:

- Annex Ho. 1
Order of Battle of ﬁloventh Area Army

Commander: Lieutenant GeneraL'Tellch1, ;oshmmopo
: . Fleventh Area Arny Headquarters -

T2d DlVlSlQn

1424 Division

157th Division '

95th Independent l'ixed Pr;gade,

Lhth Tank Hegiment

15th Independent i.achine-gun Jautallon

2lst Independent Antitank Battalion

3htn Independent leavy Artillery Batbalion L v

34th Independent Antl-alrcra;t ¢1u¢llery Battery SR
38th Signal legiment . . ‘
33d Carr;gon Unlt '

33d Garrison leadquarters (B)
- 325th Special Garrison Company
- 333d Special Garrison Company
- 334th Special Garrison Company
03d Spec:al Garrison yattallon (A)
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- 30th Special Garrison Campany S
31st Special Garrison Company
32d Specidl Garrison Company
334 Special Garrison . Cowpany
3h’oh Special Garrison Company

326th Special Garrison Company .
332d Special Garrison Company -

Annax No.-2~ e
Order of uattle of the Twclfth Area Anmv

Cormander: General Shlzuichi Tanaka s
E Twelfth Area Anny Headquarters

36th Amy: Order of battle shown’ 1n Part l, Amex No.
51st Amy:  Order of battle showm in Part 2, Annex No.®
52d Army:  Order of battle shown in Part 2 Amnex No.
534 Amy: Order of battle shown in Part A, ‘Annex No., e
Tokyo Bay Defense Group: Organization shown in Attacﬁment No. 1
66th Independent liixed Brigade: Composition 'shown in Attachment No. 2
67th Independent llixted Brigade: Composition shown in Attachment No. 3
1st Anti-aircraft Artillery Division: Composition shown in Attachment

No. 4

Aja;nowo s

25th Indobendent FnbLnecr Reglisent (A)
27th Independent FEngineer Tealment

30th Signal Regiment

3d Garrison Unit:

3d Garrison Headcuarters (B) :

2d Special Garrison Battalion (B)

3d Special Garrison Battalion (B)

2lst Special Garrison Company -

224 Special Garrison GCompany

8th Field TranSport Headquarters

Lith Independent Liotor Transport Battalion
66th Independent Lotor Transport Battalion
1st Manual Narrow Gauge Railway Unit

2d Lanual Narrow Gauge Railway Unit

2d Field Comstruction Unit Headquarters = - - -
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Attachment No. 1

Orgonizaﬁion of Tokyo ’Bay Defense Group

Commnded by Tokyo Bay Fortress Commander,
'lbkyo Bay Fortress Headquarters o

‘65th Independent Mixed Brigade: Composition Shown in Part 20of
- : Attachment No. 1

96th Independent Mixed Brigade
Tokyo Bay Fortress Heavy Artillery Regiment

1st Tokyo Bay Fortress Artillery Unit
2d Tokyo Bay Fortress Artillery Unit
6th Field Heavy Artillery Battalion (4)
1st Tokyo Bay Fortress Engineer Unit

24 Tokyo Bay Fortress Fngineer Unit
Tokyo Bay Fortress Signal Unit

Parb 2 of Attachment No. 1
Composition of the 65th Ind.ependent Mixed Br:l.gade
65th Independent Mixed Brigade Headquarters e
27th Independent Mixed Regiment |
670th Independent Infantry Battalion
1st Special Garrison Battalion (B)
2,6th Independent Motor Transport Compeny
105th Special Sea Duty Company
65th Independent Mixed Brigade Field Hospital
. Attaohment No. 2 |
Composition of the 66th Ihdepend‘éht mxed Brigade
66th Independent Mixed Brigade Headquarters ,
18th Independent Mixed Beg:unent
427th Independent Infantry Battalion

Niijima Detachment
27th Independent Antitank Company
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224 Independent Mountain Artillery Battallon
5th Independent kachine-gun Battalion ’
15th Special Garrison Company

16th Special Garrison Company.

17th Special Garrison Company

66th Independent }ixed Brigade Field Hospltal

Attachment No. 3
Composition of 67th Independent liixed Br;gade '
67th Independent lMixed Brigade Hgadquarters

16th Independent lixed Reglment

L25th Independent Infantry Battalion

426th Independent Infantry Battalion

668th independent Infantry Battalion

669th Independent Infantry Battalion

Hachijojinma Detachment

16th Independent ilachine~-gun Battalion

15th Independent Antltan.k Battalion

24th Independent Antitank Company

l2th Independent Field Artillery Battalion

23d Independent llountain Artillery Battalion
100th Independent Field Heavy Artillery Battalion
Lth Independent Heavy Artillery Battery : R
524 Independent Field dntiaireraft Artillery Battery
50th Field i.achine~cannon Company

L1st Special llachine~cannon Unit

L2d Special llachine-cannon Unit

63d Independent Fngineer Battalion (A)

5th Special Garrison Battalion (B)

219th Indepnendent liotor Transport Comnany

112th Field Duty Company .

67th Independent llixed Brigade Field Hospital

lst Liobile Urdnanca Repalr Unit

Attachment No. 4
Composition of lst Antiaircraft Artillery Division

1st Antiaircraft Artillery Division Headquarters

79



~lllth Antiaircraft Artillery Re iment

112th Antiaircraft Artillery ?eglment -

113th Antiaircraft Artillery Regiment .

114th Antiaircraft Artillery Regiment

115th Antiaircraft Artillery Regiment

116th Antiaireraft Artillery Regiment

117th Antiairceraft Artillery Regiment _

- 118th Antiaircraft Artillery Regiment ‘ SN
1lst Independent Antialrcraft Arnlllery Battalion :
2d Independent Antiaircraft Artillery Battalion
34 Independent Antiaircraft Artillery Battalion
4th Independent Antiaircraft Artillery: Battallon :
95th Fleld Antiaircralt Artillery Battalion

96th Field Antiaireraft Artillery Battallen

1lst lachine-cannon Battalion

4th lachine~cannon Battalion

lst Searchlight Regiment

lst Base Dalloon Unit

Par* 1 of Annex No. 2 f' ey
Order of Battle of the 36th Amy

Commander: Lieutenant General Toshlmlchl Uemura ,f"
36th Army ueadquarters o

57th Division (leSo 57th Infantry Group Headquarters and 57th Recon—}
nai ssance Regiment) ,

8lst Division

93d D7V15LQn

1st irnored Division (less 3d Tank Reglment and Antialrcraft Unit of
the lst Armored DlVlSlon) o N

4th Armored Division ~

~27%th Independent Antitank Battalion

21st Independent Machine-gun Battalion .

7th Artillery Command

8th Independent liountain Artlllery Regument

11th Field Heavy Artillery Regiment (A4)

26%h Tield Heavy Artillery Regiment.

524 Field Heavy Artillery Regiment (A4)

Sth Field Heavy Artillery Regiment (B)

19th Field Heavy Artillery RbgLuan (B)

626 Independent Fngineer Battallon (A)

6th blonal Regiment
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Part 2 of Annex No. 2
Order of Battle of the Slst Army

Commander: ILieutenant General Kengo Noda
' 5lst Army Headquarters

L4th Division

151st Division

7th Independent Tank Brigade

3d Artillery Intelligence Regiment

9th Field Heavy Artillery Regiment (A)

12th Independent Heavy Artillery Battalion (E)

35th Independent Heavy Artillery Battalion
8th Signal Regiment

Lth Specisl Garrison Battalion (B)

Part 3 of Annex No. 2
Order of Battle of the 524 Amy

Commander: Lisutenant General Tokumatsu Shigeta
524 Army Headquarters

3d Imperial Guards Division

1524 Division '

3d Independent Tank Rrigade

L,8th Tank Regiment

2L4th Independent Antitank Battalion
8th Artillery Cammand

24 Artillery Intelligence Regiment

27th Field Heavy Artillery Regiment
74h Field Heavy Artillery Battalion (A)
14th Heavy Artillery Regiment

11th Independent Heavy Artillery Battalion (E)
LOth Mortar Battalion

69th Independent Engineer Battalion
39th Signal Regiment '

26th Special Garrison Company

28th Special Garrison Company

29th Special Garrison Company
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Part L of Annex No.‘2{f,-”‘
Oraer of Battle of the 53d Anmy

Commander" Lleutenant General Yéezo Anashlba  ;3'f ik
534 Army T adquarters e T

8hth.Eiv151on1”

140th Division . L

2d Independent Tank Brigade

5th Artillery Intelligence Regiment

2d Field Heavy Artillery Regiment 4 '
13th Independent Heavy Artillery. Battalmon {Es
36th Independent Ieavy ﬁrtlllefj Battallon B
14th Kortar Battalion L

7hth Indepcndent Tngineer ! atualion ‘

14th Speecial Garrison Company '

10lst Special Garrison Company

107th Speeial Garrison Company

_ Annex No.HBqV'f R
 Order of Battle of the Thlrteenth Area Anmy |

Commander: Lieutenant General Tasuku Okada BRSO N
Thirteenth Area Army Headquarpers  SR

73d Division

1434 Division

153d Division

97th Independent lixed hmioade

L7th Tank Regiment ) '

A4th Artillery lntelllgence Regiment :
53d Field Heavy Artillery Regiment (A) s
37th Independent Heavy Artlllery Battallon ;l,' '

Nagoya Antlaircraft Artllleny Unlt" Organlzation 13 shcwn in atbach~
: ment.~: o s SR

70th Independent Engineer Battalion =
LOth Signal Regiment S
23d Special Garrison Company

24th Special Garrison Company

27th Special Garrison Company

102d Special Garrison Company -

103d Special Garrison Company

104th ooeClal Garrison Company

182



105th Special Garrison Company
108th Special Garrison Company
109th Special Garrison Company
3d Manual Narrow Gauge Railway Unit

Attachment

Organization of the Nagoya Antiaircraft Arhi.llery Uni'b
’ Nagoya Antiaircraft Art:!JJ.ery
9th Company of the 123d Antia:.rcrai‘t Arhillery Regiment
124th Antiaircraft Artillery Regiment 3
125th Antialreraft Artillery Regiment §
5th Independent Antiaireraft Artillery Battalion
12th Independent Antiaircraft Artillery Battalion
97th Field Antiaircraft Artillery Battalion
12th Machine-cannon Battalion
106th Machine-cannon Battalion .
11lth Independent Searchlight Battalion

The Order of Battle of the Second General Amy

Commander-in~Chief: Field Marshal Shunroku Hata
Second General Army Headqua’rberg»

Fifteenth Avea Amy: Order of battle is as of the Annex No. 1
Sixteenth Area Ammy: Order of battle is as of the Annex No, 2
‘ Annex No. 1
The Order of Battle of the Fifteenth Area Amy.

Commander: Lieutenant Gehwal,Hi‘baro Uchiyama
Fifteenth Area A:my Headquarters

55th Amy: Order of battle is as of the Part 1 of the Amex No. 1
144th Division | | |
Yura Fortress Garrison Unit: Yura Fortress Headquarters

Yura Fortress Heavy Artillery Regiment
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The Organization of the Central Antlalrcraft Artllleny ‘Group:
%mmlMMmmmﬁAmnhme@H%mmmu&f;3“ 

121st Antialrcraft Artillery Regiment
1224 Antiairceraft Artillery Regiment
'123d Antiaireraft Artillery Regiment = i

‘11th Independent Antiaircraft Artillery Battallon

12th Independent Antiaircraft Artillery Battalion Rt
224 Independent Antiaircraft Artlllery Battallon fy'.j'*"
1lth lachine-cannon Battalion - . ...~

'37th Signal Regiment -
20lst Special Garrison Battallon (B)
106th Special Garrison Company
111lth Special Garrlaon Company ;

The Order of Battle of the 55th Army i

Commander: Iieutenant General Kumaklchl Harada
55th ArmJ Peadqparters '

11th Division

155th Division

L5th Tank Regiment - ' ‘
6th Independent lountain Artillery Reglment
39th Independent Heavy Artillery Battalion .
5th Independent Heavy Artillery Battery
224 Independent Heavy "brtar'BattaliOn
'37th lLortar Battalion o
79th Independent Engineer Battallon

118th Independent Wire Company

228th Special Garrison Company

229th Special Garrison Company -

Annex No. 2"
The Order of Battle of the Sxxteenth Area Anmy

comnander~ Lleutenant General Isamu beoyama
- Sixteenth Area Army Headqparters

57th Amy: Order of Battle lS as of Part l of Annex No. 2
25th Division S R R e
145th Division

107th Independent hlxed Brlgade
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4th Independent Tank Brigade

L6th Tank Regiment ‘

10th Ficld Heavy Artillery deblment )

29th Field Heavy Artillery Regiment

9th Independent Heavy Artillery Battallon (B)
3d Tngineer Unit Headgquarters ,

7lst Independent Tngineer Battallon

7th Signal Regiment '

Hoyo Fortress Gdrrlson Unit: Hoyo Fortress Headquarters
Hoyo Fortress Heavy Artlllery Reglment

Iki Fortress Garrison Unit: Iki Fortress Headquarters
Iki Fortress Heavy Artillery Regiment

1st Iki Fortress Infantry Battalion

2d Iki Fortress Infantry Battalion

3d Iki Fortress Infantry Battalion

Lth Tl Fortress Infantry Battalion

5¢h Iki Fortress Infantry Battalion

6th Tki Fortress infantry Batbtalion

219th Special Garrison Company

Tsushima Fortress Garrison Unit: Tsushima Fortreus Headquarters
Tsushima Fortress Ieavy Artillery Regiment

1st Tsushima Fortress Infantry Battalion Y
24 Tsushima Fortress Infantry Battalion ' '

3d Tsushima Fortress Infantry Battalion

216th Speeial Carrison Company

217th Special Garrison Company

218th Special Garrison Company

Shimonoseki Fortress Garrison Unit: Shimonoseki Fortress Headquarteru
Shimonoscki Fortress Heavy urtlllery Regiment
2Lst Garrison Battalion

25Lth Special Garrison Battalion (A)

255th Special Garrison Battalion (A)

256th Special Garrison Battalion (A)

257th Special Garrison Battalion (4)

201st Special Garrison ¥ngineer Unit

2024 Special Garrison Fngineer Unit

. R03d Specilal Garrison thlneer Unit

204th Special Garrison Fngineer Unit

207th Special Garrison Engineer Unit

Nagasaki Fortress Garrison Unit: Nagasaki rortress Haadquarters
Nagasaki Fortress lleavy Artillery Re*lmenﬁ

253d. Special Garrison Battalion (4)

1st Artillery Intelligence Regiment
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Attachment No. 1 ;

‘The Organization of the Western Antiaircraft Artillery Group
’ Western Antiaircraft. Artillery Group Headquar‘oers '

13st Antd.aircrai‘t Artillery Regimen’c.
132d Antiaireraft Artillery Regiment
'133d Antiaircraft Artillery Regiment
134th Antiaircraft Artillery Regiment
2A.st Independent Antiaircraft Artillery Battalion
'23d Independent Antiaircraft Artillery Battalion
24th Independent Antiaircraft Artillery Battalion
21st Machine-cannon Battalion - _
2lst Independent Searchlight Battalion
ZLst Base Balloon Unit
55th Special Machine-cannon Unit
202d Special Garrison Battalion (B)
201lst Special Garrison Company
202d Speciel Garrison Company
212th Special Garrison Company
7th Field Transport Command
11th Tractor Company

12th Tractor Company
34th Independent Motor Trsnsport Battalion

68th Independent Motor Transport Battalion

84th Independent Motor Transport Battalion

kth Manual Narrow Gauge Railway Unit T

13th Field Duty Unit Headquarters :
3lst Field Duty Unit: Organization as Attached No. 2
324 Field Duty Unit: Oxganization as Attached No. 3
L4th Field Construction Unit Headquarters ‘
33d Construction Duty Company S

L5th Construction Dubty Company -

99th lLine of Communications Hospital

Attachment No. 2
The Organization of the 3lst Field Duty Um.t~

3lsb Field Duty Unit Headquarters

137th Land Duty Company
138th Land Duty Company
139th Land Duty Company
140th lLand Duty Company
141st Land Duty Company
142d Land Duty Company
1434 Land Duty Company
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, Attachment No. 3
The Organlzatlon of the 3adﬁleld Du&y Unit'ﬁ
32d Field Duty Unlt Headquarters

WLth Land Duty Oompany»
145th Land Duty Company
146th Land Duty Company
147th Land Duty Company
148th Land Duty Company
149th Land Duty Company
150th Land Duty Company

| Part 1 of Amex No. 2
‘The Order of Battle of the 57th Amy

Commander: Lieutenant GéneralyKanji. liishihara
‘ 57th Army Headquarters '

g6th Division

146th Division

154th Division
156th Division '

98th Independent Liixed Brigade

23d Independent lixed Regiment

5th Independent Tank Brigade

6bh Independent Tank DBrigade

lst Apbillery Command

6th Artillery Intelligence Reginent e

26th Independent IField Artillery Battalion =

2¢th -Independent Field Artillery Battal¢on ‘

13th 'ield Heavy Artillery Regiment (A)-

5Lth Field Heavy irtillery Hegiment (A)

28th TField Heavy Artillery Hegiment ,

4Oth Independent Heavy Artillery Battalion

98th Field Antlaircraft Artillery Battalion
724 Independent Engineer Battalion :

Llst Sl~nal Rcﬂlment

2034 bocc1al Garrison Battalion (B)

204th b cecial Garrison Comoany

205th upeClal Garrison Company

206th Special Garrison Company

207th Special Garrison Company

208th Special Garrison Company
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Activation of the Air General Army
and Oxder of Dattle :

- ‘_('Ar,‘mf_.Department Order, ‘No. J.29S,)” O
. 8 APl‘il; 1945

;l." The order of battle of the Alr. General Amzy hereby :Lssued
is as g:.ven in the amnex. | T ' |

| 2. The un:_ts g:.ven m the annex m.'!.l be removed from the or~
ders oi‘ battle oi the vaoli‘th F:Lf’ceenth, ocheenth ancl beventeenth
Area Armies, as welJ. as ’c.he lst AJ.r DZL'VZLB:LOII organizat:.en, and will
be incorporated into the orvam..aation of lst a.nd 6tn Air Armies of
the Air General Army ‘ ‘

"3, C=in-C, Geheral’ DefenSe Command, ;and.,fQoﬁmanders of the Fifth
and Seventeshth Area Armies will pl_a,;ce,‘* the 6th A:Lr Aray, as well as
the foregoing units, under the command of.‘_jC'o;;rmandér;oi‘ the AJ.rGen-
eral Army. ' | ' |

L. Commander of- the lst A:Lr Amy w::.ll be placed unaer the com— -
mand of Coxmrzandcr of ‘the Alyr General Army. e |
5e 'I‘ransfer of comma.nd Wlll be effect:_ve ao of OOOl hours 15
'Aprii;. However, in the case of u:n:.ts wm.ch are scheduled t.o be re-
movéd from Manchuria to Loroa or Japan but whn.ch have no’u crossed
the manc:mman oorder on the auove da’oe, i.he transi‘cr of comnand |

'mll be exi‘ectlve when .;a:c.d um.ts cross ’ohe Iuanchur:.an oorder.



6. Detailed directives u1ll be 1osued hy the Chlcf of the Gen-
eral Stai‘i‘ . ‘ v
| ‘By Imperial‘Coninahd:" s
Yoshijlro Umezu |
Chlof of the General Staff

| ey ?.Anne:»
; l;y Units to be removed from‘the orders of oattle of the TWelf-
kth, Flfteenth Sl&teenth and Seventeenth Area Arnues and incorporat-

ed lnto the order of battle of the Aar Gencral Armyu

BZd Air Intelllgence Unit
35th Air Intelligence Unit
36th Air Intelligence Unit
37th Air Intelllgence Unlt o

42. Units to bc removed from the order of battle of the Seven-
teenth Area Army and lncorporated 1nto the ordcr of battle of the
6th Adr Army: i

L5th Air Sector Hq

49th Air Sector Ha

145th Airfield Bn

171st Airfield Bn

181st Airfield Bn

‘191st Airfield Bn

192d  Airfield Bn

195th Airfield Bn -

210th Airfield Dn

Alst Alrfield Bn o

1534 Field Airfield Construction Uhit'!
154th Field Airfield Conmstruction Unit
176th Field Airfield Construction Unit

177th Field Airfield Constructlon Unit
8th Air-Ground Radio Unib
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3. Units to be removed from the organization of the lst Adr
D:Lvision and :anorporated :.nto the order of battle of the lst Air
Amy upon deactJ.Va’c:.on of the 5th A:.r Brigade:
5th Air Brig Hg g |

Thth Air Regt (heavy bomaer)
95t.h Air P«eg‘b (heavy bomber)

_ . Annex
Order of Battle of Air General Army

Commander of A:.r General Amy. General Lasakazu KaWabe .
= An.r General Army Heaaquarters -

1st Air Army: Order oi‘ Battle Annex No. 'l

6th Air Amy: Order of Battle Annex No. 2.
30th rFighter Group: Composition Chart No. 1 -

1lst Parachute Group: Organization Chart No, 2

Ist Troop Carrier Air Brigade:. Organization Char‘b No. ' '3
Tth Air Trensport Unit: Organization Chart No. A :
8th Air Transport Unit: Organization Chart No. 5 -
324 Air Intelligence Unit ‘
35th Air Intelligence Unit

36th Air Intelligence Unit

37th 4ir Intelligence Unit

8th Navigation Aid Unit

Order of Battle of Air Goneral Army, Chart No.
Cempo.)a.ﬁlon of °Oth F:L‘,hter A:Lr Group

30th F:Lbhter Air Group Hgrs

16th Air Brig ' Co

16th Air Brig Hqg

Blst Air Regt (I‘:Lghter)

524 Air Regt (Fighter)

L7th Air Regt (Fighter):

2LLth Air T?evt (I‘:.gh'ber)

62d Air Regh (Heavy Boitber) o
l‘?th Ind Air Co (Hq Reoonna:x.ssance plane)
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Order of Battle of Air General Army, Chart No. ,‘2 an

Organlzatlon of lst»Parachute Group

lst;Parachute Group qu,
1lst Parachute Regt =~
24 Parachute Regt
‘1st Airborné Tank Unlt PR e R
lst Parachute Group, Lalntenance Unltf' ?

Order of Battle of Air General Army, Charb mo. 3

Onganizatlon of 1st Troop Carrier ulr Brlgade‘q '

lst Troop Carrler Alr Brlg Hq

lst Troop Carrier Regt

2d Troop Carrier Air Regt

1st Glider Regb

3d Ind Air Unit

10lst Airfileld Co

1024 Airfield Co

103d Alrfleld Co ' ' :
‘1st Troop- Carrler Alr Brlg, Slgnal Unlt

Order of Battle of - Alr General hnmy, Chart“No;fé'
sorvanlzaﬁlon of 7th Alr Transport Unlt =

Commander, 7th Adr Transport Unlt Commander e
7th Air Transport Unit Hq : ,

11th Air Transport Co

12th Air Transport: Co

Order of Battle of dir General AnnJ, Chart No. 5

Organizatlon of 8th Air Transport Uhlt : -*;~a
Commander, &th Air Tran"port Unlt CQmmander S
8th Air Transport Unit Hq T S

L4th Air Transport Co

l5th Air Transport Co

' Orqer of battle of klr General Army, Appendlx
‘Unlts unqer the Command of the~A1r General Anny Commander
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5lst Air Div

52d Air Div

53d Air Div |

Shimoshizu Air Instruction Div
Akeno Alr Instmction Div- |
H:.t.achz. Air Ins tmction Div
Hokota Alr Instruction Div v
Hamamatsu Air Instruction Div“ o
Utsun‘cuniyzéT Alr Instruction Div.
24 Ar Training Brig |
liikatagahara Air Instruction Brlg
lst Alr Amy Training Unit
Central Air Route Department
Amy Alr ranuport Deoartmen‘b

x’my Air Base Conutruct:.on Tra:.m.nc, Deparbment e

A.nr:iex No. 1
Order of Battle of~ist,Aif Amy

1st Air Armmy Commander, Lieutenant General Takeo Yasuda
1st Au.“ Army Headqugrtero ‘

10th Air Div: Composition Chart No. 1
11lth Air Div: Comnos...’cn on Chart. No. 2
5th Air Brlg Ho :
12th Air Brig: Organization Chart No. 3
107th Air Regt (Fighter)

14th Air Regt (Heavy Bomber)

74th Alr Regt (Heavy Bomber)

95th Air Regt (lleavy Domber) '

'16th Ind air Co (Hq Recomnaissance Plane)
LOth Alr. Sector Command ,
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66th Airfield Bn

“Thth Airfield Bn
Cl4hth Adrfield Bn o
‘164th Airfield Bn
165th Airfield Bn
‘169th Airfield Bn
~170th Airfield Bn
“175th Airfield Bn
176%h Airfield Bn
-189th Airfield Bn
190th ~ Alrfield Bn
232d Airfield Bn -
233d Airfield Bn -
:234th Airfield Bn -
237th Airfield Bn RN
238th Airfield Bn
239%th Airfield In

56th Airfield Co

58th Alrfield Co

TLlst Airfield Co S
724 Mrfield Co e S '
20th Field Airfield Ccnstruotion Unit
25th Field Airfield Construction Unit
26th Tield Airfield Construction Unit

‘130th Field Airfield Construction Unlt,a_ﬁg
13ist Tield Airfield Construction Unit

132d Field Airfield Construction Unit
141st Field Airfield Construction Unit
‘147th Field Airfield Construchbion Unit

148th ¥ield Arifield Construction Unit =
149th Field Airfield Construction Unit
150th Field Airfield Constructlon Unit

158th ield Alrfield Construction Unit -

159th Field Airfield Construction unit =
160th Field Airfield Construction Unit -
1624 Field Airfield Construction Unit ' i=
168th Field Airfield Uonstruction Unit
169th 'ield Airfield Construction Unit .

174th bleld Airfield Constructlon Unlt“v’
13th Air “ig Regb S v
18th Air Sig Regt

1lst Air-ground Radlo Unlt

2d Alr~ground Radio Unit

13th Air-ground Radio Unit
21st Air-ground Hadio Unit
63d Air-ground Radio Unit
6lth Air-ground Radio Unit
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65th Air-ground Radio Unit
66th Air-ground Radio Unit
67th Air-ground Radio Unit
68th Air-ground Radio Unit
69th Air-ground Radio Unit
176th Ind Maintenance Unit
177th Ind Maintenance Unit
183d Ind Maintenance Unit
184th Ind Maintenance Unit
188th Ind Maintenance Unit -
187th Ind Maintenance Unit
198th Ind Maintenance Unit
310th Ind Maintenance Unit
311th Ind Maintenance Unit

Order of Battle of lst Air Amy, Chart No. 1~
Composition of 10th Air Div'

lOth Air Div Hg

18th Air Regt (Fighter)
23d Air Regt (Fighter)
28th Air Regt (Fighter)
53d Air Regt (Fighter)
70th Air Regt (Fighter)
L6th Air Sector Command
3d Alrfield Bn ‘
6th Airfield Bn

7th Airfield Bn

4L3d Airfield Bn

116th Airfield BEn

140th Airfield Bn

1dst Airficld Bn

2LhLth Alrfield Bn

65th Airfield Co

Order of Battle of lst Air Amy, Chart No. 2
Composition of 1lth Air Div

11th Air Div Hg

23d Air Brig Haq

5th Air Regt (Fighter)
55th Air Regt (Fighter)
56th Air Regt (Fighter)
26th Air Regt (Fighter)
824 Ind Air Co (Fighter)
K7th Air Sector Command
424 Airfield Bn '
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6lst Airfield Bn
624 Airfield Bn

143d Airfield Bn
163d Airfield Bn
246th 'f"sirf ield Bn

Order of Battln of lst Air Anmy, Chart No.. 3 |
Organization of 12th Alr Brlg S

12th Aip Brig Ho =
lst Air Regt (Fighter) .
llt«h A:LI‘ RGO"O (‘";\ghter)

_ Order cf Battle of Alr General Anmy, Annex Nb. 2
Order of Battle of 6th Adr Amy E

bth Alr Army Commander, Lieutenant General ulCth Sugawara
6th Air hxmy Headquarters

12th Air Div: Compoaitlon Chart No. 1
6th Air Div: Organlzatlon Chart No..2

7th Air Brig Hq JERE
st Alr Brig: Oraanlzatlcn Chart No. 3“
100th Air Brlg' Organization Chart No. 4
206th Ind Air Unit: Organization Chart No. 5 -
200th Air Regt (I‘J.ghter) : .
208th Alr Regt (Light Bomber)

7th Air Regt (Heavy Bomber)

60th Air Regt (Heavy Bamber)

98th Air Regt (Heavy Bonber)

110th Air Regt (Heavy Bomber)

27th Air Regt (Fighter-bomber)

L5th Air Regt (Fighter-bomber)

3lst Ind Air Squadron (Heavy Bomber)

2d Adr Regt (Hq Heconnaissance P&ane)
106th Air Regt (Hg Reconnaissance Plane)
19th Ind Air Co (Hq Reconnaissance Plane)
Lth Ind Air Unit = :

20th Ind Air Squadron (Transport Plane)
klst Alr Sector Command.

L45th Air Sector Command

L9th Air Sector Command

1424 Airfield Bn

145th Airfield In
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L6th Airfield Bn

1624 Airfield -Bn

171st Airfield Bn

1724 Airfield Bn

173d Airfield Bn

A174th Airfield I

181st Airfield Bn

191st Airfield Bn

-192d Airfield Bn

196th Airfield Bn

210th Airfield I
- 211th Airfield Bn

55th Airfield Co

57th Airfiecld Co

27th Pield Adlrfield Construction Unlt
28th Field Airfield Construction Unit
30th Field Airfield Construction Unit
1424 Field Airfield Construction Unit
151st Field Airfield Construction Unit
152d Field Airfield Construetion Unit
153d Tield Airfield Construction Unit
154th Field Airfield Construction Unit
163d Field Airfield Construction Unit
172d Field Airfield Construction Unit
173d Field Airfield Construction Unit
175th TMield Airfield Construction Unit
176th Field Airfield Construction Unit
L77cth Field Airfield Construction Unit
1st Air Sig Command

19th Air Sig Regt

2,th Adr Sig Regt

‘One Radio Co and laterials Depot (B) of 21st Air Sig Unit
Lth Alr-ground Radio Unit

6th Alr—ground Radio Unit

8th Air-ground iadio Unit

Uth Air-ground hadio Unit

70th Alr-ground Radio Unit

71lst Alr-ground Radio lnit

72d Air-ground Radio Unit

738 Air-ground Radio Unit

74th Alr-ground Radio Unit

75th Air-ground Radio Unit

76th Air-ground Radio Unit

9th Air Special Signal Unit

7th Field Alr Ropair Depot

154th Ind Maintenance Unit
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157th Ind Maintenance Unit
163d Ind Maintenance Unit
169th Ind Maintenance Unit
170th Ind Maintenance Unit
175th Ind Maintenance Unit -
189th Ind Maintenance Unit -
199th Ind Maintenance Unit
200th Ind Maintenance Unit
305th Ind Maintenance Unit
10th Field Air Supply Depo‘b
12th Field Air Supply Depot

Order of Battle of 6th Air Amy, Chart No. 1 i
Composition of 12th Air Div ; G

12th Air Div Hq

Jth Air Regt (Fighter)
59th Air Regt (Fighter) -
7Tlst Air Regt (Fighter)
83d Ind Air Co (Fighter)
5lst Air Sector Ccmmand
Lth Alrfield Bn

64th Airfield Bn

65th Airfield Bn

193d Airfield Bn

194th Airfield Bn

235th Airfield Bn

236th Airfield Ba
248’hh Airfield Bn

Order of Battle of 6+.h Air Amy Charb No. 2
Organization of 6th Air Brig |
6th Air Brig Hq
65th Air Regt (Fighter-bomber)
6bth Air Regt (Fighter-bomber) |

Order of Battle of 6th Air Anny, Ghart No. 3
Organization of 2lst Air Brig

724 Air Regt (Fighter)
73d Air Regt (Fighter)
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Order of Battle of 6th Air Army, Chart 'No. L
Organization of 100th Air Brig
100th Air Brig Hq
10lst Air Regt (Fighter)

102d Air Regt (Fighter)
103d Air Regt (Fighter)
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APPENDIX V
Out.lim of Prepa.rations for the Ketsu-Go Operation
| (Amy D:.rect:.ve No. 21;,38)

8 April 1945

Directive to: Gen Sugiyama, C in C, First General Army
Shunroku. Hata, C in C, Second General Amy
Masakazu Kawabe, C in C, Alr General Amy
Otozo Yamada, C in C, Kwantung Army '
Yasuji Okamura, C in C, China Expeditionary Amw'
Kiichiro Higuchi, Commander, Fifth Area Ammy
Rilkcichi Ando Commander, Tenth Area Amy :
Yoshio Kozuki, Commander, Seventeenth Area Amv

Pursuant to Imperial General Headquarters Amy Order Nos ].299,

1. Commander in Chiefs of the First and Second General Armies,
Mir General Army and the China Fxpeditionary Amy and the Commanders
of the Fifth and Seventeenth Area Armies will execute operations and
preparations forv operations in accordance with the Appendix, "Outline
of Preparations for the Ketsu Operations" |

2. The detailed boundary between the zones of operations of the
Second General Army and the Seventeenth Area Army is ag followss

~ A line connecting the points 132°E-38°N s 132°E-37°N, 13108~

36°N, 129030’E—35°N 12998-34930'N, 128°30'E~34°N and 127°E-33°N .

Chief ,of the General Staff
Yoshijiro Umezu
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Append:.x

Ou’c.l:.ne of Preparations for the Ketsu—Go Operatn.ons

1. G’reneral , ;

a;. 'I‘h:Ls outline J.nd.:.cates the manner :.n Whlch each ‘azmy will
.make comoat preparatlons and conduct 0perat:.ons 1n the over-aJJ. op-
erat:.on to repel the :unerican :anas:.on ef tne Homcland, horea, I\.ara-
futo and adgacen’c. waters (herelnai‘ter called Operat:.on "I\e'bsu")

b, Thls ou’al:.ne covers operation to be conpleted by the fall of
l%5, and are closely :mtegrated w:.th operat:.ons J.n the East Ch:Lna g
Sea areas (Operatﬂon "Ten'), | T

In order to :Lnsure secum’cy and i‘ac:.l:.ta‘be plannmg » the.op-
erat:s.onal class:.i‘:.catlons and respons:.bllim.es shown :Ln the following
Chart are determ.ned for each operat:.onal area ‘Wwhere enemy mvas:.on '
is antlc:.pateo.. | » o | |

Chart of Operat.Lonal Class:.f:.catn.ons and Ttesponsw bJ.]_'L’c.:.es S
Operatn_onal Clas~- A '

sifications. Ar- ' O SRR e o
my Responsible ~ ~ Area of . Anticipated

for Cperations ., Speration S ~ Eneuy liovemenb
Ketsu Opn, No 1 . ‘Ch:u.sh:.ma a.nd Northern‘ L Landing of ene-

Pifth Area Amy Lilitary Distriect = ‘my elements.
' S : S oo oo 24 Break-~through
of Soya and
- Tsugaru Straits.

Ketsu Opn, No 2 Northeastern Lllxtary~ . Landing of enemy
Air Gen Army : D:.str:.c’o . clements. ,

'First Gen Arny
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Ketsu Opn, No 3
Air Gen Army
First Gen Army

Ketsu Opn, No 4
Air Gen Amy
First Gen Amy

Ketsu Opn, No 5
Air Gen Army
Second Gen Army

Ketsu Opn, No 6
Air Gen Army
Second Gen Amy

Ketsu Cpn, No 7
Air Gen Amy
Seventeenth
Area Amy

Fastern Mﬂ.itary

: District

Fast Coast Military

District

Central Military

District

Western Military

District

Korea Milltary
District '

1,
< o main foree.
2e

> Tokyo Bay.

1.

2.

lo

2.

2.

Ianding of enemy

Penetration of

Landing of enemy

‘elements.

Perietration of

Ise Bay.

Landing of enemy
elements. _
Penetration of
Inland Sea.

Ending of enemy

main force or ele~-

ments.
Break-through of
Korea Strait.

landing of enemy
elements. ‘
Break-through of -
Korea Strait.

Remarks: (1) In the event any of the above Ketsu Operations are

initlated, armies other than those designated as re- -

sponsible for the operation on the Chart will part~

cipate in necessary operations and defense. Fach ar-

" my, therefore, will' draft thorough:-pla.ns and arrange

diSpos:.tlons in preparation for Operations other than

those for Whlch ’c.hey are respons:.ble.

(2) In ‘the event the enemy lands his main force where the

Chart indicates land:mg of enemy elements only, the -

armies will plan operatiOns and dispose troops as ex-

Jpediently as possible.
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(3) Detalled 1nstructlons for those unlts respon81ble for
air aperatlons wmll be glven later.,g',; o -
id;' Co.ns:.demnb tne chanrcs 1n the sxtuatlon,elncrease of mill-
tany strJngth and prO’rOSS of combat preparatlons, outllne of opera— ,
tlonal preparatlon and eyecutlon of operatlon ghould be planned step
by sten accord;n" to the followlng pnaoes--f el
Flrst Phase. Aprll l9h5 to Julj l%@B
" Second Phase: August 19k5 to September l9h5
- Third Phase: October l9h5 and tnereafter
e;* Preparatlons for operatlons to counter enemJ landlngs wlll be
‘roug hly completed uurlnv Lhe Firsn Phase (1n the hyushu and Shlkeku
areas, hewever, they will be carrled out by early paro of June)

:These preuaratlons w111 be strengthened aurlng the becand Phase and

perfeeted dur&ng early part of Lne Thlrd Phaue.«_ 5 

2. Qﬁtiine bfiéperations,1 ’"
a. Introauctmon i

| (l) The 1mper1al Army umll rapldlj cstaollsh a atrateglc dis~-

,p031t¢on axmcd at the ulleaLe annihllatlon of the enemy by strengthen-
g 1ts combaL preparat;ons and w1ll encounter the Amerlcan invasion

at keJ areau on the Jananeoe Hbmeland.; For thls purpose, ‘the Pacific
'Ocean and the Fast Chlna Sea fronts shall be desxgnatea the prlnclpal
fronts and combat prepurations shall be concentrated chlefly in the '
Kanto and hyushu aroas. Defense of ey poznts along the Japan sea

coast shall be made poriect and at tha same time, every effort will
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be made to prevent enemy 6pera£ions in ﬁhiaarea,
| ‘(_2‘)'}‘ lhe Japene...e Axmy w:.ll endeavor tc reimlse enemy air ar-
tacks and to restr:.ct enem:y plane activ:.’o:.es and pmtect :x.mportan‘b
pombs :Ln Tokyo, parti.f‘ularlJ the mdustrlal areas and commun:.cat:.on ,4
: eem;ers. It will also complnte combat prepara’o:.ons., |
| | (3) Impcrial Army will endeavor to crush the enemy invading
.’key aﬁea oi‘ the ma:.nland wh:.le the :.nvasion i‘orce :Ls still at sea.
Ehemy ferces h’hlch succeed :.n land.lng will be ='W11‘tly attacked by'
rnsolute def enders in order to seel the dOCl».’LVe uctory. .
(a) In conducting air onerat:.ons, emohas:.s sha.iL'L be on
‘c.hn dl rup’c.lon o; the enomy's landmg pla.ns. Thé pr:x,nc:Lpal targets,
as a consequencp s shall be enemy convoys. To this end, at.tacxcs aga:.ns’o
ep_emy glr paoes_.vand task forces unaccompanied by landing x;nlts,; ’ghe B
air‘defmse operations and gmuhd dlaérzation support will ”bke oondqued v
80 as to lnauI‘C’ the accompl:.shment of aforemcntloned obgectlve.a. I
necessary, thn cope of theee operat:x.ons shall oo lzmted in order
tha’c. cOmbat otren{;ch can be mintamed mo.:t ef.‘fectn.Vely to cenauct
operat:l.onu to caunter 9nem,,r landings. ‘ e |
[N (b) The pr:.nclpal obgect:.ve of the land operat:.on will '
be to destroy the enemy in the Ley areas alon,g, the oaast.‘ Even if »
they lack air support, grou.nu um.tu w:.Ll carr;y out :Lndependent oper=
ations and .endeavor to acoompln.sh thelr oneratlonal miss:mns.
(lg.) The. Imper:;.al Army w1ll cooperate w:.th t.ne navy's surface

brai‘fic protectz.on, lto surface and undemater special o.L’c.acn um.tu ,
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and channel defense operations;l
- (5) The success of the Operat.ion vd.ll be :Lnsured by utiliz-
ing 'ohe advantageous points of ﬁ.ghting in the Komeland, by display—
:Lng the traditionsl spirit of the enti.re ,nation with the j)eopla and
the militaij'fighting as one.  In order tn meet the qhanges of the
situation, such as possible penetration by enemy elements into in-
land sectors, emergency prepafatiotis shéll '59 made foz;- inla.nd resist-
ance throughout the Homeland and i.nternal security shall be perfected.
f. Mr Defense Operations ' "
(1) Ar Operations |
(2) To counter enemy a:l.r at.tacks agan.nst. strategic
points on the mainland, we must at an opport_:une moment intercept ene~
my planes , and also 'neut.raliyze:‘theiry bases. We ﬁzust also restrict the
aetinties of enemy task forces at ’ohe proper time. | n
| (b) We must preserve and increase combat strength by
k‘sbrengthening air bases and teke other measures such as constructing
.secre‘b airfields so that persa.s‘oen’o air operations can be successful-
1y conducted. e L o
o Bases in thé ‘Northeasti Military District, Manchuria
and China will be used when necessary ‘
| (2) Ground AA Operations -
(a) Antia:.rcrai't units will muster as much strength as
possible to cope with enemy air attacks, and t.hus weaken their strength

by attrition.
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‘The IOIIOWing;points shall be emphasized in air
defénse: ' | |
1 Defense of the Capital, particularly the Im-
perial Palaée.
2 Strategic points along the principal communi-
cation lines. | |
3 Vital industrial facilities.
- 4 Important airfields.
5 Vital munition dunps. |

(b) Ground AA units and intélligenge units shall be
éo disposed that they can cope swiftly with the.strengthéning and ad-
vancement of enemy air bases, coordinate>With'onr interceptor fighter
units and adjust to the situation in the areas being pr&técted in or-
der to establish a strong defense barrier at the proper time. To ac-
complish this, we must plan not only on troop reinforcements, but the
preparation of alternate positions for AA units so as to allow for
unit redisposition.

(¢) To counter the increasing.énemy land based air
strength, greater emphasis will be placed on passive air defense.

(d) When ground armies initiate their operational
movements to counter enemy landing plans, their concentration move-
ment at strategic points must be protected by antiaircraft units.
For this pufpose, preparations must be made for the diversion of

necesséry air defense troops at the appropriate time.
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Alr Operatlons abalnst Ehemy Landlngs. -f“ﬁ‘v
() Yeep in cloue COHtaCu ulth r&dlo 1ntelligence and con~*
duct strateglc reconnalssance of enemy alf/and naval baues in the :

-Paclflc to secure data for estlmatlng the gcneral 51tuatlon._ o

(2) 'halnta;n strmct observatlon of" . ’iparthulariy”

‘his convoys, and endeavor to foresee hls planS'atithé proper tlme.
Grush the enemj on tne aea when he trles to 1nvaue snrabeglc areas
:an the malnlana, partxculavlj those in the Kante and qushu areas.'
In the meantlme, an. element w1ll neutrallze the pr;nclpal enemy air
kbases irom which planea can suppcrt landlngs. *5_1 | : |
(3) As uoon as the enemy succeeds iﬁ landln;, neutralize
as many as posszble of thn escort vessels supportlng the establmshn'"
ment of ‘the beachhead 0 as to facxlltlate the fightlng of owrgmound
feroe‘ 'At the same blmg, ontlnue Operatlons to sever enemy supply
| "””1(4) Although uupnort oi ground operatlons wlll be llnlted ’
mainly to the 11alson m1531on,1n areas where support 1s needed and &
at the proper tlme, endeavor to galn local alr supremacy, if alr
strength permlts, in order to faellitate the eAecutlon of ‘ground Op—
eratlons. . e ’ » '_ “_ S |
d. Ground Operatlons agalnst Ehcmy Landlngs.;~f:
| (l) rr‘he ground forces Ulll qulchly determlne the area of ’
enemy 1nva51on and concentrate 1n thls area as many trooPs as pOSSl~’

ble'before the invasxon‘star@s. They'w1ll then take advantage of the



,léﬁeral extensioh of the enemy's lines and quickly force a decisive
baftle. '

(2) hen thé eneny advances simultancously in several lo-
bations;vground~armies wi;l direet the main operation égainstvthe.
main force. If the cnemy's maiﬁ force cannctrb; located, éeek‘a de-
‘cisive battle in an area wﬁere aur main force canvﬁe most,éaéily di-
rected, In other operations .az'"eas, “eloments vill carry on »dv.elayi.ng
actions in order to facilitate the operations of the main force.

(3) The above also holds when tihe encuy advances in scveral
séctors~in succesSiVe order. Howevér; in the event én eneny element
starts to advance ahead‘bf.theymain ﬁbrce and the overall sitﬁation
'penmits,'the neCessaﬁy forces.will be directed against it to destroy
it separately. | | |

(A) The grouhd operatioﬁai forces will conduct operétion;r
‘50 as»té destroy‘thé,enemy in coastal areas beforé_he secures {irm
beachheads. | -

(5) Ground troopsbwill.be assembled at operational focal
points from other sectors in accordance with a préScribgdvplan. ‘lore-
over, some Lroops assigned toiareas‘ﬁhere the enemy has not landed
willrbe redep1oyedrand diverted as operational r¢$erves. _whed neces-
sary, they will reinforce the main battle front or will be used to

meet changes in the battle situation.
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(6) Troops 1n those sectors where the enemy has ‘not attack~
ed w1ll take approprlate measures to facllltate over—all operaﬁlons. g
.The supreme commanders ef such sectcrs, 1n addltlon to previously
lald plans and omergency 1nstruct;ons, w1ll plan and be reaqy to mmﬁiw
'ly diVert the neCessary troops and millxaxy supplles to other sectors
at any tlme. horeover thej Wlll endeavor to perfect operatlonal pre-
paratlons and eAecutlan of operatlons in. thelr areas of‘respon51blll-
ty after the troops are redeployed | e | |
(7)) The lslands near the Japanese coaét will be defended

stronglj. Be31des preventlng the capture, establluument, and utlli-
zation of air ‘and naval oaues~by theveneny defense troops will, when
in@cessany, strlve to destrey enemy 1Jght1ng strcnsth by vorklng wmth
air, surface, and underwater specmal attack forces. The above also |
'applles to the defense of renote areaa on the malnland'wnere trans—'
portatlan fa01_1t1eu are lnaaequate.' ln such an event, he condmtlon
of sate» sultablc ior alr;lelds and of anchoragos Wlll be studied for
correlatlen Wluh uhe ovcr-ail esulnate of enemy landlngs on the main-
land and thorqugh preparatlonsashall'be madevto counter_tne enemy's
T (e} Agalnst alrborne urOOps utxllzed by Lhe enemy in their
landlng autempno, ground trOOpS‘Wlll be employed to destroy them.a
In additlon, 1mporbant air baues, oneratlonal routes, and strateg;c
trdnooorhgtlon ccnters Wlll be closely guarded aoalnst alrborne’

troops.' noreover, thorough preparaLlons WlLl be made to counter enamy



’plang for: le@rSlonary airborne operatlons 1n ‘the interior.

Channel Defense . . oo

(1) The“mainaobjeotiVeaofiéhannél“defense"°*td'preVeﬂ£“ené—
my act;thles agalnot the Japan, Sea and ¢n~and Sea areas. fTo’ﬁhis'end,
noeessary Anny treops il coonnrate axth the Navy and main emphas;s
will be laid Qn:tAe Lorea, m“ubaru, ‘and Sova Strhlts and the Bun
cﬁoyo).mnd Kii' Channels. e '

- (2)  The urT&Oo omar“ed with channel defense w1ll statlon
their: battcrlos so as to wrevent a breaktnrounh by cnemy vessels and
prevent enemy landlngo.i Ehay w1ll promptly strengthen bonb proof in-
stallatlonu of batLerles, and concenurate on direct defense of tne
fortresses against cnemy amphibibus or airborne attacks'»mpréover they
will s0 dispose bthe armed ooats assigned them that thnrh'hl_l be no
weakneés in tuo“ oy cncumol dcxensc.

(3) Tne above also applles Lo the anfenae of pr1n01pal har—

bors.

3. Troop Mmloyment

”a:.\Hhén“aﬁ7enemﬁ*invasidd is anticipated in view of tﬁe over-all
situatiéh;’eaéﬁ army’will"ﬁfepare to move itéftf@OpS'ﬁék6ther'areas.
Impéfial‘GénéféI‘Heédquartérs;wif neceSSary;;wili5COpe-wiﬁhvthe,situe
ation by revising the disposition "éf”tTOOpS“aﬁ&'by*establishing the

necesSary reserve units under its direct command.



g .b‘. When tha direction of enemy advance is lea.rned, the troops
will be concentrated in pla.nned operational areas in accordance with
previou,s or emergency plans, thereby prepar:.ng fully for the forth—
coming operation.

C. Movement of ground forces will be primarily on foot, movement
of war supplnes and elements of ground i_'orces will be by rail or water
as the si.tuation permits. Troop mqveménts will be executed even under
enemy air atbacks. Operé.tional routes Win.- be selected in a]ryea.sAwhere
enemy interference is relat:.vely slight. A certain amount of ﬂ.e}d.-‘4 ;,
bility in the maneuver plaxmi.ng should be provided in order to cope
with }the enemy situation, the qonditicn of transportation ; faqilities
and the season. Minimizing loss of combat potential during movement .

must be emphasized.

4o Homeland ReSistance and Inbérnal Security

| a. The main objective of interior resistance (a’ctién primarily
dire‘cted against the enemy) and internal security (action primarily
dealing with irfbernal guard in general) is the destmction of the ﬂ
eneny in order to secure the. possession of Homela.nd by utilizing uni-
fied power of the entire mtion with the gOVernmemt and the people
working with the ar.med forces. Moreover, in'oerrm. secnrity must con="
tribute to military operations by eliuﬁ.nating various obstacles to

the exeeutiun of the war. ’
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’Interior Resistance.
| (l) Interlor reoxstance 1is aimed at tne obstruction of ene~
my act1v1t1es and attrlulon of enemy strength through guerrllla war-
fare, eeplonabe, deception, dlsturbance of camplng areao, and block—
badlno of supplles when enemy landlng forces aavance 1nland.
(2) Interlor res¢stance Ulll be planncd ‘and prcpared,
close concert with the tactlcal command af the Operatlonal forces, N
5o as to be able to meelt the follow1ng emergoncj. |
(a) Vhen there are few or ngne'ofvodr operationaltrodps.
7.(b)' When the inland operations gré‘to be.direéted in
sﬁppoft of operational areas. |
’ (e) Uihen the coastai battle’éituation sh&ws ho pfésbect
'of succes sful Pndlng and 1nnv1tably snlfts to 1nland warfare.' '
(3) Varlous b3 e guard unlts as well as ClVlllan Defense
Corps w1th elements of fleld forces as a nudleus, will be enployea as
interior resistance troops under the unified conmwnd.of the Military
District commanders. |
. e._~1nternél:security
(1) Internal security is aimed.at préteéting miliﬁany acti- |
‘ﬁities, Vital»faciliﬁi93~ahd~sources’ transpoftationvand military
seerets and,’if necéSSary, maintenance of,publicfordér,,thus_over—
cohinn military obstacles in timc of internélldisbréer and‘baﬁbreak |
of rebellious act1v1t1ea occurrlng as a result of air ralas, bombard-
mentu, anemy invaSLon, chlamltleo, eneny propaganda or behind the |

line activities.
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(2) The troops ’w eni‘erce mternal secur:x.ty w:.ll be the
same as the..’e empleyed :_n :.n’oermr res:.stance, but troops ’c.o be as—
sz.gned should be deonbnated bei‘orehand and part:.cular ei‘fort should

»be ulrected aL preventwe ac’w.on, dlscovery oi‘ esp:.onaée and employ-<

NS
)

ment oi’ Kempel (IJ’) 50 as ’ce conserve ng "b:.ng strength

| d Preparat:.ons xor mtem.or rean.stance u:_'Ll be completed prompt-

ly :t.n areas where ’ohe bpec;al hll:a.tary Leaaure uegulat.t.ons are appli-

.cable a.nd then exbencxed Lo other areas. | » | '
e. !}J.l p@rsomel and mater:x.als necessary for ,in%eri,o‘r‘i'res:'LSta.n’ce'

and for internal security &vill be provided locally by . u.m.ts concerned.

5e Collect:.on of mi’ormata.on o
"'he plan for collect:.n{, 3.nformat3.on for Ie‘usu Operat:.on W:.ll be

issued later .

6. TPortifications

. a‘..; uarge scale and thorouuﬁ cons uructlon ef fort:t.i'lcatlons w:.ll
be . carmeu out, ua_th oDGClal em )haSls en lortlxlcabion.) for Lhe use
in supporting of Ofienul'ves s Lhereby mamng them s’orong bases for our
planned opera,tlono. At Lne ‘saie. t:.me I’ uuch i'ert.:_f:.catlons will be
a:med at supplcmentation of mfer:.or traqp strength ana at the reduc— :
tion of affect of enemy air bombardmenb, f:.re oo* 'er, ’and naneuVerab:.-
lity. | | |

b 'I‘he outl:x.ne for oonstruct:.on oi fartlflcatn.ons saall be in

accordanice with IGHQ Army Dircctlve mo. 2419 “Pr@cedure ior Homeland



Fortification".  TFortification materials will be allotted as shoun

on ‘the attached Chart. .. .

Chart ol Allotmenu of :ortlflcat'on aterlals

JTFuel - “%p1051ves Cement g Steel © Lumber
Unit: Unit: Unit: 1000 Unit:  Unit: 1000
nllolltre : ebrﬂc ton letric ton lletric ton - Koku¥

Fifth Area Amy 1oo 130 i0.0 - 500 Unk
Firsthcneréikéﬁmﬁ”"“ e i i v"j‘ : ‘ ; 3
 Meventh drea Ammy 200 150 . 185 700 "28L.6
Tuelfth Area dmmy 650 . 450 . 30.0 2,000 . 823.4
, : o $ : ' , (120.0)
Thirteenth area Awmy ... .. . ., . o » '
: ’ . 250 150 0 0 10.0 700 29344
Second. ueneral nrmj RSN B A S
Pifteenth Area Army l)O _ S0 15.0 600 . 270.8
: | (30%0)
. Gixboenth Area Army 250 300 . 2.2 . 1,000 . ho.h
- Seventeenth Area Army . . - o e
250 .20 0 40.077. 1,000 "Unk

Total 1,850 1,500 LT ”%,5%;6‘7 2,96
: o T s P e b (300 0)
% One Koku is. approzlmately 6 35 cublc feet. o
fﬁbte:':(l), The -allotments shown on this chart. are. for the pe—‘
riod: from Aprilite- July,,.ﬂllotments thereafter;w1ll
'be made separately. All iuel allotments shall be con=
pleteq hy tne cnd of June. One half of the cement
‘and lumber allotments wlll be lssued by the end of :

‘_June and. the remalnlng nalf in JulJ.



(2) The figures in parenthesis in the lumber colu.m
P k;are included in the i‘igure shom above, and ine
d:.cate the amount that will be issued by IGHQ
The remainder w.ul be obtained by troops in the
S form of sPecial requismt:.ons. The Korea and |
, Northern Lﬁlitazy Districts P howe'\rer, will ob-
-_ 'tain‘lu;nbe‘:: according to their needs.
'(3) The materials nec_e’s.s'ary;férfi'c.‘h‘e’ construction of
L important command posts, concealed docks for
boats, Aacvcess-ory insta.llé.tions’i“or fortificétions,,
~ etc., are included in the mterials shown in this
c. Each Army will stri.ve to construct strategical obstacles and
dummy installations in accordance wn.th their Operational plans to cor-
relate with the forti.fn.cat:.ons. o
d. PFach Armmy will not only prepare operational routes in accord-
ance with their own Operational plans, bub will also give consideration
to troop‘ emplo’ymeht of the whole Amy and will preparev,' construct and
maintain operational routes to ‘£hef fullest extent.

7 Training S |
- a. All trainiﬁg will be given in adcordaﬁce with battle froht
training procedures. | R ESET |
b. The senior coumander wlll give immediate tra:!.ning to subordi-
nate comanders and their headqxarters in accordance with his opera-
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tional plens and thoroughly familiarlze them with operatlonal policies
and combat procedures. In the meantime, the traxning of the troops
will be completed by advancing them successfully from basic training
to general training and to actual group maneuvers.

c. The training of divisions organized under the First Stage Mo~
bilization of 1945 in accordance wmth 1945 Anny Regulation UAY No 34
(coastal defenae groups) and those organized under the Second Stage
Mobllization in accordance with 1945 Army Regulation "AM No.6 (assault
groups), will be conducted according to Imperial ﬁéadqurters Army Di-
rective No 2433. Groups other than those listed in the foregoing para-
graph will be trained in aecordancekwith.the above mentioned Imperial
General Headquarters Army Directive. Grpups depioyéd Zrcm.méhchufia
will be given immediate training in tactics to be used against Ameri-
can troops. | _

d. The time devoted to training courses will be determined by
taking into consideration operational demands, chronological order
of activation, time of recruits! entry into service, actual missions
of construction of defense installations, etc. In scheduling train=-
ing courses,:acéeleraﬁéd specialized training limited to combat tac-
ticsnagainst American troops will be given so that new troops can be
immediately assigned,toiconbat duties togéther with old tro&ps.‘
Later, if time permiﬁs, training will be extended so that troops can
be assigned to any battle duty. |

e. Training must be continued unremittingly even during consi-

ruction of fortifications so that the combat power of troops can be
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-malnta:.ned and :anreased.' 'lh:.s 1s espec::.ally ’crue as reﬁards s;pec:v.alv-
'k‘a.sts a5 well as recru:.ts rece:.v:.ng basic tra:.n:.ng Tra:.na.ng g:.ven :Ln ,
‘a branch requz.r:.ng spec:.al smill or constant pract:.ce, or tram.mg

gz.ven to personnel raqu::.r:.n'f speclal ablllty w:.ll ‘be faulltated

:Lon duty. s

E thmugh reductlon or elmuna.tz.on of cons‘tr {
- f - The headquarters and troop conunanders of.‘ groups scheduled for

:m@vement ‘oo another area must be thoroucrhly fam.l:.ara.zed "u.th tne te-'-;

fgz*aph,;, zert:,r:.camons and tactlcs appl:.cable in 'bheknewi area. ‘The' ‘
-arm._eo ee:ncerned Will mutuallJ conf.‘er on tnese n.ahters. e

-g". Tra.;n:.ng of air um;t»s; iv:;ll'be dee,lt,y:;tn -separately;-‘

8.- I.eg:.stle Preparata.ons

See Append:m 2 Ouul:.ne o.C' L:.ne oi‘ Lommunn.caumns Prepara b:x.ons

fer hetsu Opc-rat:.onu.




Append;x 2 '
Outllne of Llne of Communlcatlons Preparations Fad
' for ’o"ie ’(pt.;u Oper-a'bz_ens B
1. Pallcles

g e Homeland will be mmed.la,tely conv::zr’oed ‘oo bat'ble front

cond;tions and loglatlc preparat*ona i ‘b””generally completed by

late Juno of thls year and, }%lybcompletcd by late Octooer. In parb
blcular efforts wlll oe made to complete preparatlons ln the Kanto
Lyushu and Ohlu0ku areas by the mlddle of thls year. |
b, Parallel with pure_J Operat onal preparatlons,*waftimé'pro-
&ucﬁioh dis sposition will also be flrnly organlzed and strenﬂthened.
',1cg 1‘\re::'y‘bnza.nu w1ll be converted t0 flghtlnv Surennth and f;ght—
ing strengtn 10r ccrtaln v;ctory w;thln the Homeland w1ll be replete.
2; Out]:;ne
ae Taklnﬂ advantagc of domoland facllltLes to thevmahlmum‘eytent
logistic pvenaratlono will be ooineted 1n the uhortnst Doss1ble t_me.
In order to do bn_q,vble connectlon ontwocn lOblsth preparatlon and
the trulnlnn of the frent llne forcou, fortlilcatlon, guard disper-
alon,»qtepuna up prouuctLon and tha oecurlnv oi food will be regu-
lntod 1n Lne rost uaulgfactory manner.zkb | S
| ‘b. As the nueLens of Lho na¢*on and countrj, thc armed forces
will concentran total national s th and ozpodite tne establlsh~v

ment of the lonolang battle QlSpOuLuLOnS.:.
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[ Flghtlng °trength wmll be concentrated 1n the Hameland by
vthe mlddle of thls year and w1ll thus expedlte the executlon of the
Ketsu Operatlons.‘ For ths purpoee, the followmng matters w111 be
glVen special consmderation.;.’ff?‘v*V'“l
) The eotablls}unent of mmmum f:ght:mg strength m ‘the
,flrst half of the year, durlng Whlch time oporatlonal preparatlone
m.ll be hastened.:- L : : . ERA
(2) As much fl”htlng strength as p0351ble w1ll be drawn s
from the contlnent and transferred to the Homeland. o |
(3) In partlcular, the utlllzation of idle materials for
,1ncrea51ng fighting strength w1ll be na.s’c.e:‘ned.'»L : o
d. In line of cemmunlcations preparatlons for air operations,
importance wlll be,attached to-the strengthenlnm,of.faellltles for
preserving aircraft, ﬁrepefaﬁien of*bombs of»useyby;epeeial attack
planes, preparatwon of “the communicablons network for command and
lntelllvence purposes and sectlonal dlspersal of av1atlon fuel.ve;
The deadllne for fully completxng these preparatlons w1ll be late '
June. , | | ‘ ‘ |
e%l The followlng matter Ulll be cons1dered 1n maklnb operatlon-
;51 preparations. The armed forces will carry out a portion of the :
inrodnctlon of foed and fuel and at the same time,fW1ll give as mudh

eupport as posslble to other produ01na sources.  “

. % This pert of the dlrectLVe resulted in an 1ntenszf1ed scrap
drive to obtain brass ornaments from tenple and shrines and the re-
‘moval of brass railings from public buildings, etc.



f. Although the accompllshment of the Central Plan is at present,
ibhe pﬁlme obgectlve in munltlens preparatlen, in oraer to be prepared
fer 1ncreasea aemands on- land and sea transportatlon oeerCeS, 1nde— '
pendant opcrauxono by each mllltany ulstrLct wﬂll be encouraged. This
o owill center cniefly around aLta;nlng self uufflcxency in food the re~-
palr o; arms and matermals and tne proauctlon of fuel and,certain arms |
and equlpment. o ’ , | : | | |

g In makln operatLonal preparatlons, dlose ll&lson w1ll'be main~-
talnod wmth naval LOTCGS concerned and the comb¢ned ilghblng power of

the Army and mavy w1ll be reaJLZed in tne most ezpcd¢t10us manner.

3.' Prepaxgtlon of uu@plles

”a;t’Tne providing of 1na1v1dual arms and equlpment for forces
Within the Hchland w1ll receive prlorluj over tne ‘stockpiling of
:o§eratlonal supplles. Jquloment for use by groupu dlsposed along the
“coast will be fulfilled‘flrst,foll@wed,bg thppe_ef;other groups and
vfbrcesiiﬁ the”or&ér of tﬁeir opérétionai'impbrﬁanqe;- In each dase;
-eaphasis will be placed 65 the Kaﬁﬁo,#ﬂdkﬁyushu areas. |

b. Thélofder of priority fof building aﬂd maintaining aircraft;'
ﬁrior'to the.pommencement of air operaﬁionsrfor.the KetsQVOperations,
is as_féliows»" | R |

(l) Flghter units dlrectly covering specxal attack units.
(2) Interceptor iorces ‘other than Lnose mentloned -above.

“(3) Other units.



Spec:.al a.ttac;c plane., N however, )n:.ll be equlpped, accordlng

,tae separate prov:.sz.ons. o

c The tremsfer of matomals of unitu ch.verted irom uIanchuma
mll be baaed upon the fcllmdn e cep‘c"'where nerwiae des:.gnated.ff

(l) hen transferr':mg un:z.ts ta ’che.Heme a.nd‘most of the

horses m.ll be left beh:ma, and at the same :tlrxe, the takmg of sup- i

pl:.es not urgently needed w:.ll be l:l.m:n.ted as muc’ as poss:.ble. Horses

a.nd certa:m supplles Wlll :Ln accordance w:. ,‘hy necessity, be replenlsh-;
ed in the Homeland after the transfer. Aolde fmm the above, toge bher
with completing _the; equlppm of una.ts; the fallomm suppl:.es w:.].'l. be
T (a) Ammum.ta.én - :Ln r‘oneral enougn for one campa:.gn ‘m-
'cludmg the um.’c, allouancc, m part:.cular, as much close combat and o
antJ_tan ocu:.pment (aoout 1, OOO amor-plercmg m.:.nes and ar\tn_tan}
'm...nes for each g,mup) as DOgS.LblP. R ) Ce) |
(b) J.ools Ior fort.:n.in.catlon and oonstruct:.on‘-‘ ‘as many"

és,‘pc:)-SSi;blé; 8 S | ;k

d The .Lurnlsnmb Ql horscs and motor vehlcles m.ll be based
upon tne followmg S | | |

(l) bntz.d. J.t e,:pccteo. Lha’c operahons m.ll be commenced,'

the number oi‘ vehlcles lack:.nc, w:.ll no’o be ;, supolemented ekcept when

: ueemed absolutely nec essa :




(2) Until operations are commenced, horses will not be re-
quisitioned before July, eiccept’ when deekkxié“d absolutely necessary.

e. In order to develop adeq;ate local transport for operational
,k,pr.eparations » motor vehicles, horses, etc. possessed bjéach Amy
will be used-jointly whenever»possible. | ' X

£. " In concentrating groups at the commencement o:t‘ operations, .
the equipping of units will be fully completed by the General Amies
or Area Armies. Also each unit will carry as much amnmnitipn and
supplies for use in close combat or antitank warfare as possible.

g. In accordance wit.h separate Pr°visions, efforts will be made

to 8upplement 1osses su.ffered by the concentratmg groups while mov-
ing. | '

4. Basic Disposition of Supplles |

a. The stockpiling of Opnrational supplies is planned as follcws.
L (1) Total amount to be stockplled - enough ammunition to meet
the needs of the entire strength of the Homeland operations for one
campaign, excluding the unit allowance; sbout one and one-half months!
supply of motor vehicle "i‘uel s proviéions and other supplies of con- -
tinuous issué. _

(2) Storage classifications ~Supplies presentl':.;r on hand in
the Homeland, supplies in Manchuria which are to be transferred, and
supplies planned for .comp];etion in 1945, will be combined, stockpil~
ed and placed in the classification of supplles for use of groups

disposed along the coast and reserve supplies.
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(3} The "uppllos steckplled for uhe Sho- Oporatlons m_u. be

mcluded in tne .allp')llas to be st,chp:.lea ‘a8, g:.ven :m. ’t.hn.s autllne. i

(14,) I.n selectn.n’ 'Locat:.ons for stor:mu' supplles, the f.‘::rs’c. 2
con atn.on m.ll be ulle operab:.onal denand and Jemt cons:.dera.’c.:.on

w::.ll bo maac of .;ur);ﬂ ies already stockp:.led J’.‘or the Shn Operatz.ons,

dofense and da.speraed da.szsosltlono.

',"‘\b‘;' The main points for s‘cockplllmr operat:.onal suppl:n.es m.ll be’
:uhe Kanto a.nd syuuhu dis umcts..-‘ : | '

Sllp”)ll(‘o for u..)e oy &roups d:x.sposed along, the coast w:Lll be ;

on the» supplﬂ oS hDetessary - for tbosw rrroums durn.ng the :.n:.tlal phases‘

of the o;*»ratz_onu a.nd uill be stocl p:.led as» ¢oﬂemfs, awco::-d:l.nh te
thc:.r rospcctlve utren(”cn | N
(1) QtOCi‘Cplllfg staﬁdard:
gc;mu;ition:ﬁ 'I;pproxj,rﬁatgiy“‘cnqugh foronecampa:.gnm <
the anto avea, liyushi area and isolated islands and about a onehalf
.campa;g.n gupply in ‘okt.her ar;eas;' o “ | | )
I‘uel, prov:.o:.ons and otner .;upplles af contmuous L;sue.‘
About 'bhree monuns' supl ly in i solabeo. 1slands and one '*onth's Supplj‘
in ,other areas. ‘ |
‘ (2) utoc.s:p.Lllng S e
The General Ama.es or Area nI"lleS will dec:s.de the loca- :

,‘c".ian;ef- ‘S,’tOCxi‘f)l]J_ng supplxes,' uupplz.es Wlll be gradually transferred,

from the :ﬂgh Command (i lar I\@m.qtry)



d. Reserve supplies will be the reserve supplies for use by the
-]‘mperia.l General Headquarters and the General Armies or the Area Ar-
mies. The reserve supplies will be stockpiled pr:‘.marilyv ai;nin‘g‘aﬁ |
facilitating the rushing of these supplies to the most probable areas
of the main operation and also so as to insure ease czf use throxigﬁout
'Homeland. | , '

e. The stockp:.l:.ng of reserve supplies for t,he tims being will
be ’ohe responsiblli‘by of the High Comnand. |
f. The sequence and the deadline for sbockpmng Operatn.onal

supplies are as follows:

(L) Supplies for groups chsposed along the coast-

(&) Kant.o and Kyushu areas and isolated islands - end
of May. '
(b) Other districts = end of June.
(2) Reserve supplies: |
(2) Kanto and Kyushu areas = end of August.
(b) Other districts - end of October.

(3) Supplies on hand wn.th:m the country will first of all
be channeled to basic disposit:.ons and then transferred supplies
(from Manchuria and China) and supplies scheduled for production
will be stockpiled, thus completing the stockpiling of all supplies_.

225



g. Supplies for special battle ordnance will bs sto"ckpiled in
accordance with the request of the general annies or the area ‘amles.
Arbiller:sr armuni‘bion, in particular, will be shockpiled so as to ma.tch
the type of gun of the operational forp,es, particularly of the forces
to be concentrated. :

h. The stockpiling of air suppln.es will be done according to the
following

(1) With generally two assaults bjr‘each unit as the standard,
bombs for special attack planes will be gradually delivered to the Air
General Army by the end of July.v | ' | B

100 knégr'am bomb - 3,000

250 kilogram bomb - 7,000
500 kilogram bomb - 3,000
- 800 kilogram bomb - 300

(2) Reserve supplies for Imperial General Headquarters will
be stockpiled near the following localities and thevtime, amount, etc.
will be determined separately: '

Northeastern Military District Morioka and Sendai.

' Fastern Military District = Masu, Utsunomiya Miyota,
Kumagaya and Yorii.

Fast Coast Military District - Seki and Hamamatsu.

Gentral Military District - Osaka, H:uneji Itosald. and

Tmabari.
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*‘lestern Liilitary Distiict - Kumamoto, Tachiarai, Sone
- and Miyakonojo. |

. Yorea lfilitary District - Taegu, Taejon, Seoul and

Pyongyang.
5¢0. Sborgf,e '

‘ a. I‘or the tJ.me belng, van.ous central supply depots w:.ll be re—
¢130nolble ;or the oaiekoppm of reserve Sllpplles. Ii nncesoary, op-’
'eratlonal supplies del:wored to I:he h:.lltary D:Lstr:z.ct Co:manders will
be placed in the custody of varlous cenural :‘v-supply .depots.‘ Any drastic
~ change in the location of the " si;éél{piiing of 11'-‘@ serve supplies w‘*j_.ll be
regulated by the High Command. | e

b. *._‘-{hcninecessax"j, a ﬁdrt of the s"upvplie,ris 'i;or ‘group‘s diquséd a_
long the coast will be placed :m ‘clfré 'cu,s’tody‘ of vafio;.ts cen’c,ral sup~
ply depots. | | | |

c. ,Ln the sl,om.nc, of 0pora.tz.onal supplle S, 41n consmderatlon of
‘enemy frunin.re and bomblng in partlcular, V:L tal mun:v.‘o.x.ons, espec:.ally"

: hazardou..- mahcrlalu s brea@ables, scarce materials, deiz.c:.ent ‘materi— -
als, mater‘;.ams difficult to repLa-c»e, e’oc., will be aneltered under—"
‘g*'ound. : Tlf‘foxt m.ll be made to graduallv move othpr. uupﬁlz.es un-
chground but at pregmt thq/ w_Lll bo d:..)por.,ed and concealed.
Thorough measures will bca taken to pre-servg' atochplled sup~
nl_l.eu, partxcularlj, 'Ll\c *3rotoct:.on aga:x.nst dﬁma e ‘cq‘us‘e‘d by dam'p% |

ness for SU.}_J[‘lleu snoltored under{_,round



d'.: ln the selectmn and establz.smmt of leeations i‘or stock-

p ing eperatmnal supplies along the . Japan Sea eaast cons;t.deratn.en
wn.ll be given to ani.ian.rcrai‘t aei‘ense and *ba ’ohe p@ssn.oility ef ene—
»my landlnos from the Japan Sea. . v

_‘e'., In order to pI‘eSCI’VP an.rcraﬁ;, , tharou{,h ‘faea:’sui'e,é'wi;.ylb*e‘
_’e.akéﬁ i*or .tz'mn_r' concea..ment cover and uupcru:.on. - Bfforts m.ll él-.

50 be nade to construct revetments for .»pec.Lal a’c.tach planes and ta

prepare concealed airfields.

6. Qubline for Use of Supplies

a. The ayoroval of Lmperial G-fmeral Ieadcuarters will be reqtn.r—-
ed for asn of operational supplies prior t_qj’ the eo:mnencement of the
operation. In o’me'/rgmcyv cases, howayelf,' ‘uheGeneral ,Aigf_.nj._e-s_ or the
'Area Q‘;mies mlde;’j_’the. direct cpnimand o.fvfthé*;mpéi-i&iﬁéheral .Head«,
quérters ai‘é axit‘nor_‘».zed to use supplies astne é‘cc‘a.s‘iqn. demands‘, S

be it the ““comu.ehc.‘ement of the :b}perai;io;ﬁ , op}érat:ii‘,‘_‘onal Stippv.‘!.'ies:
will be éof;cﬁm-‘;rated in the maih épera_tional;azje‘a @céorrding to the
1i‘ollowinﬂ. ,standard inéluclingﬁ thg amount of oaSJ.cally diépo‘sed sup-
slics:

(l) Ampunition: Abbut two caxv.mpaighs suna.!.,y'. |
- (2) Tuel, pl"OV'o.LOHS anc. ot‘ler suppl:x.es of conLJ.nuous ::...»sue‘
About fourrme.nths; supply. | “ . | |
(3) For this pumaose » When the fco‘xmnvéné:ément .o‘f ‘the Ketsu Op—

erations can be perceived as many supplies as possible in lManchuria

i
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aﬁd(’:hma will be,trahéfe‘rred ’c.:é the Hemeland Also » in accer&ance
with the determmat:.on ef thc- ma:.n aperatﬂ onal a.reas m.thln the Home~
land reserve ou'mlles ill be succeus:.vely concentrated in thosa ar—"b.
ﬂeaé’. Impem.al General. deadquarters W.Lll rcvulat@ the i‘oregomg meas;
ures in accordance With the prevall:mg s:.’ouatmn.

- In accordance uz.nh the detemmata_on of - the main Operatlonal
éreas w:.’c_,nln the omelana, reserve suoplles m :.lltary Dlotrlct ar—
eas will be déiivere‘d to the Areca Armies concernéd'.. In a‘ddition,‘ ’che'.
restr:.ctlon on chang :Lng the locata.an o_t‘ Suockpn.les m.ll be removed.

~d. Operat:.onal supplies t@ be concentmted from" othc.c areas will
| also be delivered t the Area Ar.m:.es concerned. The:.r uupply po:.nts
are scheduled as follows: |

Fleventh Aréa smy - Iwr:.eka, l'ul\ushima and Aomori -

Twelfth Area Army ~.Utsunomiya, On.Lya . Hacnlog.t. and
Takasaki :

. Thirteenth Area Amy Kofu, Iida and lagoya.
‘ J eenth Area Amy Gojo, Takamatsu, Osaka .and Iﬁ.rosh:.ma
xteenth Area Amy - Loji and Oita
weventeenth Area umy = To be decided according to the pre- B
vall:mg "n.tuatlon.

e. Efforts will be made to makg—s the 'bes--t use of 'réilways' and
Sh‘i.pa in the cbncéntlration. | . |

i’. &.s ;or the suppl:.es of cent:\.nuous :Lssue neces ar'y far trans-—
“ient tI‘OOpo in the COHCOntI‘c.thﬂ of groups, General nrm:Les or Area
Armies will plan bo*or@”land u;h'e ‘use of tthe;.r reserve'supplles. ‘The‘se i
supplies will Dbe transferfed to ‘hecessary loéa‘l'itie;s when str-éngth to

be transferred becomes certain.
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.".?’.v Use af Line of Cemunicatmns Units

a The transfer ei‘ um.ts from laa.nc buria wn.ll be carried out 80

v.'t}}a‘b the transfer oi‘ the bulk of the v.m.ts w:a.ll be completed by the
end of June.

b‘,.’_ The number of l:.ne of conmun:.catlons u.m.ts to be organ:.zed
by the High bmxmand w:s.ll be l.m:x.ted to the number ac‘bually needed te
‘aecomnllsh the mn.ss:.on in the epera’olonal area.s. Linc of oommumca- gf
uwns dut:.es ior the rear areas will be accomp.l.:.shed by forces oi‘ the _
distr.ict‘ amy and au;?:'LlJ.ary forces wh:n.ch wn.ll be organized asVoJ.un—
teer Units. | | | o

¢. In eencentreting line Vfd‘iyision's 'up’on eemmencemenb “of the ep{:_".
eration; ncvcessalg.r line of conumtiieaﬁions units will be transferred
to the area concemned at bhe same tine,

Line OJ. ’commicamons wits to be transfefredrwill chiefly

be transport units. The standaéd :will?be three to geiéht motor ‘trans-
porL companies ror each division. L@erial Genei'al, I*Ieadqxiarters or
the General Armies vill regulate transtfers on such oceasioné.

d. The plan for transferring l:ine‘oi’ corxz{:xuhiicatiqne wnits vill
be shown oeparauel g

Ae. C—enera] Aries and Area Amu.es w:LZL'L abuacn Lnrnortance to the
‘oraining of the line of cor-uum:.cab:_ono unﬁcs s partlcularlj, the off:.c——“

ers and non-comaissioned officers of 10 *Lransport u.n:.tu.
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8. ‘Requisi ikion i‘or uugi».les

a,f 'chuisit on for supol:v.es of un'*ts in the Homeland wn.ll be

. [} o~

nade Q.Lrectly teo the 14 ‘:.*’»*-'c.er of iar D,f the Adr General Amy Head-
quarters- and -Liilitary DiS'b'riQt Lleadctuar’oers. Hev:ever, the Area |
‘Armles vm.ll airect rogues ts to the mm.:.»ter of war rc_@)ugh the First

and Second General Amy Headquartera.,






A”Pﬁxgnr VI T =

A reement between t.w B 1“»;'1; emd' See@nd G@

: “r*u.es z—:md tne Adr Q jnera.L 1;'__Goncern..m the

Homeland OPPI‘q'blan

,. l, . Alr‘ ao‘hac 5 e@nductnd :Ln ront gf S

l.L, as a ene?'al rule, be dﬂ rectea at enemy ccanvaysi

“»;iil;l eozieentmate c.e ISR ) é strengtb to srmsn conmys‘a*& sea.bu
In the ‘event 4t:1e ene!’:ly‘ étt ts T.ami,n,_,u on :Lsolated 3.sla.nds :Ln the‘
hon v'ia; nd al ’ha, ﬁ‘o-c‘:cséary_dir_ im m.ll op ute to reduce enomy
stfemgth. | |

2. Fo:.? the purpose of pro {:ca«ct:.mT strateg:.c secters and :e.nstal«-

lat:.en., in the hom@land ‘necessary az.r .aime‘ 5 z‘unaer thc Alr G-en— ’
y.l Amy w:_ll be umnsferrrad to bhe conmdnds @1 the I‘..rst and
uecona General Almles. On eam occasi on, am.eemmt W.Lll be macle in
'weiva,nc'a conenrm.ng ‘one unrcnc,uh to be umnsierred | .
3. In case the xLaJ.n ebem;r avr Torce ;t‘a Yl dre amrected at
S'bl"au’ﬂ’_;...c po:mbs in tn ag-joya area, the F‘ "te\,nth xrea AImy: com~'
manaor will d:.spatch a oarb m tne air Lmn.w unuer m.s mand to |
tne He soya area to ceo; )ﬂrate w x.th »ne ;;orceu m tbai, area. | ohox.ud
‘um né:m eﬁenj auoac be LLJ.I""C’bGd at the Osaka-—lx ebe area, t.ne Thir-
teentn Aroa A;m conmander m.J. diopatca a pa p‘ of tne air un:v.ts un-

der his cm-mmd o ’m usaka-wbe area w coo gerate wm’oh ’me forces

in that area.
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Tis Durxng any operatlonal perl@d lf an air base ceases to
functlon thn rr:c'ourm crew w1ll be attachea Lo the ground force 1n -
QOHtral'of'the area. Durlng zhc per¢ea 01 Operatlonal nreparation
air Ileld unlts w1ll recnlve 1n ructlons irom the OlVlulOn or cor--
‘reSOOndlnP commander of tue ground ;orces 1n'tne area’ regaralng for-
vt¢¢1cat10n, guara and otunr dﬁLCﬂoC efiorts.i Dotalls 0; preparatlons
1u111 be qctermlnod by consultat¢on between Lhe re»pectlve area. army
and air QITU'CONM&DdPrc. ...‘ i G | v

54 In casés o;*emergency,‘thé ground fofﬁééiare’authonized‘to
dlreet the use of reconnéissahee planes of %he air~units,under gﬁxhd
force commana. ‘NQCQSSary'fuél wiillbe,suppiiéd~from grbund force
stocks; |
6. Repair and Supp.f.,]

a.k oupply Seerce 10or uxr Uﬂltu

In accordqnce W;nn tne prOVlulOﬂp of "P;lnclples of Alr
Units Supplj uoerCc“" and “Outline of*the Air General Army‘oupply
Services", each air army commandcr ullJ oe rcSpOnSLblO for prov;dlng‘
supnly'service to air unlts. u¢litaxy commandars w1ll ronaer local
transoortatlon support to the air unltu,' v E

b, Lutual lepair As istance -
In conuonance Ulth ‘the type of weapons and unitg con-

cerned, ground and air unltg will render mutual supnort in heapons

repair. Details will be settled'between.unlt_commanders.’
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c. Distribution of uuel and w‘munluon
| D:.stmbuuon 0.4. i‘ual and mnmum.t:.en for all air unit
r*round use \Jlll be dotc;mincd by the air ammy, a.u.lotteu bo tne air
wits and reportea to the respect:.ve area armles. Tach air unit
will réc\eiva thelr quo"c,é Lron fchd des:.ona’ced ai‘ln},f supply depot.
'7 " bGuarAd' and‘ AAA"A Defeﬁ’se for Aix;' Insﬁellatioﬁs‘ |

z‘z.A in accordance with the prov:.s:.ono o.C paragraph 4y di-
rect guam of air: :.n.atallatmns w.x.ll be performed oy uhe air unit
.wg.tn .s.oc‘.l rrrou.nd forces oupnert:mﬂ them, as’ rcqulred.
’ b - In the event that antJ.a:chraft suppert of any air base ‘
is requlred the Alr General AI‘HJ er the air army co:ncerned wz.ll re- :
Quest the appropriate area axmy to i‘umlsn such ..,upport ‘a8’ requ:.red

6 Air Installations | » :
~-a. - Puture Constmc‘tiona |
Futuré cons hruct:.@n of air n.nstallablons wn.ll be diréct—

ed by the ul xcnoral “rmJ m.th the approprl&ue rou.nd force command-
er supplyilng necessary labor and nm‘temal. |

b. Curren't Lonsr.ructa;on .

Air installations now unde:c' cons tructa.on bJ grou.nd :force

: urx:.’c:: U'.l 11 be tmnsferrea to an air um.t up@n eo;nplct:z.on of - conswuc-
,~tmfﬁ“ : Deta:,ls of trans;;er m_ll be- settled by tl;e a:r.x!t-aimy;aﬂa area. |
»~am137,,Ae®émmnderr ‘,..cbncerhed érfiby the Air General ;}kmﬂy:and‘the.genéral .

aruy commander concerned. i



“Ca Desbruct;.on eJ: Airi‘.:.elds

In case ot‘ an aetual enemy land:.ng, _the fauw:\.ng az.r-

I‘J.elds xm.ll probaolJ be deutro,jed

Llr t General nnmy éane

' ,dachmohe, :asuda, Iaramachl, .twak ';Lto-ihgaghi
- Toyolashina, Choslu., Yohosmba, Teg__,ane, Z’u,j:n., ‘Lenryu,
~and O.LLuU.. : .

econd Lveneral Army z,one

I\aragebara, Nn.n.tabaru, Uenbyu, l.anae:., A.;h:z.ya and
t‘GJﬂnOou. " :

Dpstmctmn of Olrflelds m.ll be accompl:t.uhed bf the occupy:.ng air
units with the ass:utance of the .Local grouna force un:.t Detalls‘
will be a.rranged oy r,u»e‘ area ammy andi a;».r army;commanders“ébricervned.
- d. Crucial Adrfields " : - |
At the time of an eemy Landing, th . following airfields;
mmatcd c;laée to the coéist 5 ulllbomambalncdas long,as 'po_ss'viblé '

smd L mn dogbmved

First General immy Zone |

Vite-iita, lbmamatsu and Akeno

Second Gene ral._ Army ~ Zone
Gniran, Yonago and 14 it
9. Dmnanr*e of mfom»atlon
e a _.,\cha.n{;e of ropox*bu ana :Lntel lJGHCelni‘armt:.en will be

closely coordinated between air and ground units.



b. For the nurpoae of correctly 3.dent:.i‘y1nb tie ;ocatlen ol
fenemy'an;ps, the ¢ollou1ng map u¢ll be used by'all headgparters of di~-
Jviuien]' ize and larger. | Ey
| ;Scale:l 1/2,o’oo,ooo

Sunner's Charts
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~ Appmnm VII

I..’wt. of Principal Amy and A:.r Force Unit.s at ’che Termination of the War

Name of Untt

First General Amy '

El.e‘vent.h‘ Area Army
(Northeastern Army
District)
50th Army

72d Division

~ 142d Division
157th Division
222d Division

308th Division

322d Division

95th Independent
Mixed Brlgade

: llBth Independent

Mixed Brigade

‘Twelfth Area Army

(Eastern Army D:.strict)

36th Army
Slst Divis:.on

93d D_ivision

Commander

Field Marshal, General
Gen Sugiyama

General Yoshisuke Fu,jie

It Gen Toshimoto Hoshino
It Gen Kumaharu Chiba
Lt Gen Tadao Teragaki

Lt Gen Kenichiro Miyashita

Lt Gen Kahei Kasahara

Lt Gen Torashiro .Asano
It Gen Yuki Fukabori

Maj Gen Iwata Ishj.guro ;

Maj Gen Yoshio Kamékawa

. General. Shizuichi Tanaka

It Gen Toshimichi Uemura
It Gen Takeshi

Lt Gen Mitsuo Yamamoto

239

Locatlon of Has.

Tokyo

Sendai .

| Aomord.

Fukushima

Yoshioka
(North of

Sendai)

Sambongi

- Ivayado (North-

east of hﬁ.zusawa}
Nohe ji

Okawara (South=-
west of Iwanuma)
Hachinohe -

Taira

Tokyo

Urawa

Utstnomiya

Kashiwa (North-

east of Matsudo)



Name of Upit
201st Division

202d Division

209th Division
2Lhth Division
1st Armored Division

Jth Armored Division

51st Ammy

Lith Division

151st Division
221st Division

115th mdependent
Mixed Brigade

116th Independent
Mixed Brigade

7th Independent
Tank Brigade

524 Army

3d Guards Division B

Tll:;?t.h Division
: 1524 Division
234th Division' |

34 Independent
Tank Brigade

© Maj Gen Takeshi Aiba ?

Lt Gen Seiji Nozaki

Commander

MAJ Gen Yoshikata Sh:.genobu

Maj Gen Tada'shi :;atakm; U

. Tsubata (North-
~ east of Kanazama)

' hia.j GenSe:u.chl Kume _i';
‘~,Lt Ger: Tsunoru Yamamoto
It Gen Koreo Hosomi

Lt Gen Shior:.

* Lt Gen Kengo Noda

Lt Gen Mamji Taniguchi‘

Lt Gen Yoshikata Shirokane
Lt Gen Saburo Nagasawa '

Maj Gen Kiyoo iwane_

Col Hayahiko Mitamura
'Lt Gen Tokumatsu Shigeta :

Lt Gen "Kiyotsugu ‘Yamazaki-; :

Lt Gen Kozaburo Ishikawa

Lt Gen Kameichiro Nagano

' Gol Yosaburo Tebata

240,

Location of Hgs.
Kunitachi (East

of Tachlkawa)
Takasalc.

o Utsunomlya
 Sano
~ cmiba |
' ’Takah;ama (North-

east of Tsuchi- ,

. ura)

Ogawa (East of

' Takahama)

¥ito

Kashima

South of

" Kashima -
‘Hokoda

_ North of ogawa'

' Shisui (west. of
~ Sakura)®.

Naruto

| Tsurumai; ‘.('South-'
" west of Mobara)

e "Shiishiba Mura'

(Northwest of

~ Choshi)

Yamakura Mura
(North of Yoka-
ichiba) :

- Sarashina (East

of Chiba)



Name of Upit
534 Amy

84th Division
1/,0th Division
316th Division

2d Independent
Tank Brigade

li7t.h Independent .

Mixed Brigade
Tolyo Bay Force
96th Independent
Mixed Brigade

- 1l4th Independent
Mixed Brigade

354th Division

Tokyo Defense Army

1st Guards Division

1st Anti-alreraft
Division

32Lst Division
1st Guards Bﬂ.gade
2d Guards Brigade
3d Guards Brigade

66th Independent
Mixed Brigade

Commander _

Lt Gen Yaezo Akashiba
Lt Gen Tameto Sakuma
Lf. Gen ChOhovMonohobe
It Gen Toku Kashiwa

Col Shimio Saeki

‘Maj Gen Masakichi Hirasakura

Lt Gen Shihel Oba
Maj Gen Dailshiro Eto
Maj Gen Makoto Yanése

Lt Gen Shinichi Yamaguchi

location of Hos.

North of Isehara

' Odawara :

Godo (Fast Ise-
Hara)

South of Atsugl

: Num.aiu

Funagata (North

of Tateyama)

Tateyama
Yokosuka

Marumura (North-

sast of Tateyama)

Lt Gen Jo Iimura
Lt Gen Takeshi Mordi
It Gen Tekashi Kanaoka

Lt Gen Kanju Yazakl - :
Maj Gen Yoshimasa Shigematsu
Maj Gerd ’Setsﬁzo Yagazald
Maj Gen Munagiyﬁarada.. B

Maj Gen Saburo Nakamura |

Tolcyo
Tolgyo
Tokyo

' Oshima

Tokyo
Tokyo

 Tokyo

Niishima



Name of Unit ‘

67th Independent
M:Lxed Brigade

Thirteenth Area Amy

(Bast Coast Amy D:.strj.c'b)

Shth Army
- 73d ADiyisiOn‘
143d Division

153d Division
22Lth Division

229th Division.

355th Division

24 Anti-aircraft
Division

97th Independent

¥ixed Brigade -

119th Independent
‘Mixed Brigade

120th Independent

Mixed Brigade

8th Independent

Tank Brigade

o Ma;) Gen Yoshio K:Lhara

It Gen Kenji Irle

4 Conmander

It Gen Tasﬁk’u Olada e

Lt Gen Nobuo Kbbéyéshi
Lt Gen Suesabum Kawada‘
Lt Gen Sadaji Suzuki 7

Location’ of Has.

. Hachijojima
- Nagoya -

’ Shinshim~

* Toyohashi

Kiga (North-

west of Hama=

1t Gen Toyojiro Inamura

" It Gen Saburo Kawamura

‘Lt Gen Yoshio Ishino
Lt Gen Hisashi Takeda

Maj Gen Shi Negishi

Maj Gen Setsu Tto

Maj Gen Takeo Kaji

'Lt Gen Hiromichi Toyema

U,jiyamada

Hiroshima,

: ',Deployed Ctnae
' Kanazawa

" Himeji Deployed
Omae Zaki

. Nagoya
' .Toyohashi
. Asahina (mae-

3 Shimi_zu

 Mikatagahara



Name of Unit

Second nge ral Army

Fifteenth Area Amy

(Central Army District)

55th. Army |

1lth Division
155th Division
205th Division

34,th Division

121st Independent

. Mixed Brigade
59th Amy
14)th Division
225th Division
230th Division
231st Division

3d Anti-aircraft
Division '

123d Independent
Mixed Brigade

124th Independent

Mixed Brigade

Sixteenth Area Amy
(viestern Army District)

Lth Antiaircraft

Division

107th Independent

Mixed Brigade

Commander

Field Marshal |
General Shunroku Hata

Lt Gen Bitaro Uchiyama

Lt Gen Kumakichi Harada

Lt Gen Koichi Ono

Lt Gen Wao Iwanaga

Lt Gen Yasuo Karakawa |
Lt Gen Toyoichiro Yokota

Maj Gen Tadamichi Yokoi

It Gen Hisao Tani

Lt Gen Naomitsu Takano

Lt Gen Kanego Ochiai

It Gen Sadayoshi Nakanishi

Lt Gen Takaiki Murata

Lt Gen Kiyoshi Kawal

Yaj Gen Masatada Kanaoka

Maj Gen Shin Ishii

Lt Gen Isamu Yokoyama |

Lt Gen Noriharu Ito

Maj Gen Yasokichi Kuze

243

Location of Hes.

Hiroshima
Osaka

Shingai (North-
east of Kochi)

| Fast side of Kochi

' Rast of Kochi

Kochi

Nakamura

Tokushima
Hiroshima
Wakayama
HimeJi

Ckayama,

" Yamaguchi
Osaka

‘Gobo

Kogushi

AFutsukaichi

Kokura

Fukue (Goto)



Name of Unit

Commander

Tsushima Fartress Unit Lt Gen Buhei Nagase

LOoth Army ‘
TTth Div:.s.ioh
u;éth Division
206th Division
303 Division

125th Independent
I."J.xed Br:.ga.de

56th Army
57th D:w:;.sion , |
‘MEth Division
312th Division
351st Division

- 4th Independent
- Tank Brigade

_Tii Fortress Unit

57th Amy
25£h Division
86th Division
154th Division
J.;Sjéth Divisioﬁ
212th Division

§8th Ihdependent
Mixed Brigade

vL‘b Gen M:.tsuo Nakazawa

" Lt Gen Yuguru Fujimura
Col Rinichi Tkoma

Lt Gen Masaygsu I\Ialgaya.ma iR
Lt Gen Fum:.o Tsubosh:una

Lt Gen Hide Iwaldri

It Gen Eikuma Ishida
‘Maj Gen-vﬂisashi Kurahashi
Lt Gen Ichiro Shichita
Lt Gen Masao. Yano
Lt Gen Kazuaki Obara

Lt Gen Tamotsu Tada

Maj Gen Koji- Chi}chi‘ha

Maj Gen Kanji Nishihara

Lt Gen Reizo Kato
faj Gen Wataro Yoshinaka .

Maj Gen Ak‘lsaburo Futami

Lt Gen Ke:.sh:.chiro nguchi

 Xaj Gen Tokutaro Sakurai

- Maj Gen‘Ge'nno,‘sukeKum’suk;

' Location of gg

B ’Tsushim
| Kaa'»ﬂd |

Kawabe .

_Izakuk»w
Sendai
© Tousakl
2 I:Lzuka 4
| “South of Fukuoka.
- Ash:.ya
A | Karatsu _
© South of Fukuma

nd
Takarabe

o Kobayashi

Shibushi

- Tsuma ’
, Hohjo‘
~ Tsuno

‘South of
‘Takayama



Name of Unit

109&1 Independent
Mixed Brigade

5th Independent
Tank Brigade

6th Independent
Tank Brigade

Chikugo Force

11.8th Independent
Mixed Br:.gade ’

- 122d Independent
Mixed Brigade.

Higo Force
 216th Division

126th Independent
‘Mixed Briga’de

F:i.fth Area Army
(Northerh Army Dis’crlct)

7th Division
424 Division
88th Division

89th Division
91st Division

101st Independent
Mixed Brigade

129th Independent
~ Mixed Brigade

Air General Army
lst Air Amy

' Commander

Lt Gen Sadao Senda

ol Hideki Takazawa -

Col Aldo Matsuda

Lt Gen Moté_jiro Tmiguchi

Maj Gen Takamichi Uchiyama
Lt Gen Motojiro Taniguchi

1t Gen Ryoji Nakado

Lt Gen Ryoji Nakado

" Maj Gen Yuzo Hayashl

Lt Gen Kiichiro Higuechi

' Lt Gen Gyoichi Koito

Lt Gen Torata Sano

" Lt Gen Juichiro Mineki

' Lt Gen Gonnosuke Ogawa

Lt Gen Fusaki Tsutsqmi |
Maj Gen Asahiko Katsura

Maj Gen Susumu Niho .

General Masakazu Kawabe
Lt Gen Takeo Yasuda
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Location of Hgs.

‘Tanegashima

Honjo

Kirishima

' Nagasaki

Saheki

Nagasald.

. Kumamoto

; quamoto ,

Amakusa

Sapporo

~ Obihiro

Waldanal -

Toyohara
(Sakhalin)

Etorofu Is.

- Shumushu Is.

Tomakomai,
Uruppu Is,

Tokyo
Tolkyo



Name of Unit Commander .  Location of Hgs.
~10th Air Division Lt Gen Ka:iet,Oshi 'K°#d°, “Tokyo -

11th Air Division Lt Gen Kumao Kitajim Ossla
6‘bh Air Amy It Gen Michio ,Sugaw-arav‘._i‘ >v,Fukuoka. .'

lot Air Division It Gen Shoichi Sato Sapporo k

(Under the command
- of the Fifth Area '

~ Amy) | |
12th Mr Division  Maj Gen Hideharu Habu . Ozud
Slst Alr Division It Gen AL Tshikawa T
524 Alr Division 1 Lt Gen Shigeru Yemanaka Kunageys,
53d Air Division Lt Gen Tutaka Hirota  Ota

20th Fighter Alr Lt Gen Tekézo Aokd Komaki
Group R : e :

30th Fighter Air ) Maj Gen Yasuyuki Miyoshil Kumamoto -
Group ' ¥ : v A R '

Homeland Railway Unit  Maj Gen Shuji Mihara = Tokyo

Shipping Transport Lt Gen Bunro Saiki =~ Hiroshima
Command , o

246



INDEX

Air Army (See also Air General
Army and Training Air
Army)

lst: 10, 17-8, 20, 53- h, 59,
145, 149, 189, 191, 193-
, 6, 2#5
‘6th: 29, 35-6, 46, 53-4, €0,

189-91, 190—9, 2&6
“Alx Brlgades
, 5th: 20-1, 191
12th: 154, 196
16th: 50, 154 .
17th: 10, 17
18th: 10, 17
19th: 10, 17
234 91
Alr Divisions
1st: 246
10th:
153, 195, 2
17, 19, u7, k9, 60, 154
195, 246
17, 38
168, 2he
246

1lth:
12th:

51st:
52d: 2h6
- 53d: 26
Air Fleets
3d: 62
S5th: 62
10th: 62

Air Force (See Defensive Air Force)

Air General Army: 653-4, 59, 62,

66-7, 87, 89-93, 109, 189, 199, Ammunition:

201, 203, 231, 233, 235, 245
Alr Raids:

lOS, 116 146
Alr Regiments

lst: 153
3d: - 16

Lth: 10, 16, 50, 154
Sth: 7, 10, Lo, L7, 15k

17, 19, 38 47-8, 60, 91;

47, 50, 15k, 196,

kAlr Warning Net:

'Akeno Army Aviation School

T2, 8-10, 12, 21-2, 35-
6, Lo, 67, 69, 87, 91, Antlaircraft Artillery:

~ Air Regiments (Cont a)

10th: 154
1lth: 154
12th: 154
13th: 7, 10
16th: L9y
17th: 48
18th: 153
19th: 154
23d: 48
28th: W8
L7th: L8, 153
5lst: 50, 15k
52d: 50, 154
53d: 16, 48, 153
55th:. 154
56th: kg, 15k
59th: 50, 15k
60th: 154
T0th: L3, 153 o
2hlth: 7, 10, 48, 153
246th: 10, 154 =
24Bth: 10

Air Squadrons
17th: 153
brth: 10

~ Air Technical Research Iaboratory:

11, 17

8, 11, 86-7, 91,
94 137

1,

‘17, 15k, 193 ’
Amakusa: 126, 131, 245
hs, 77, 136-7, 164,

215, 222, 22k, 226-7,

235 _
2.4, 6-
15-7, 19-20, 29, 47,
88, 109, 111, 115-6,
146, 151, 206—7, 235
Antiaireraft Divisions ,
1st: 76, 81, 177, 179-80, 2kl
2d; 2ke

7, 9, 11,
512, 86’

2kt



Antiaircraft Divisions (Cont'd)
3d: 116, 120, 243
Lbth: 114, 116, 120, 131, 243

‘Nagoya:

76 183

'Antiaircraft Groups

Central: 111, 115, lBL, 186.
Western: 115

Arizke Bay: 126, 129

Ariske Sea: 131

Area Armics

. Fifth:

Tenth:

Eleventh:

Twelfth:

Thirteenth:

Fifteenth: L2,

Sixteenth:

Sevente

Armies
3ad: -
 36th:
Loth:

sk, 56, 62, 64 T,

82, 89-90, 175, 201~

2, 2&5

26 ' ,
L1, 43, 52, 5L, 56,
63'h’ 69: 71;/76’7:
79, 82, 89, 176-7,
229, 239 -
hl: hh; h7: kg, . 51,
54, 56, 63-4, 69,

L, 76-T, 79 -30,

82: 89; 9l)v9u} lulj
189-90, 177-82, 229,
239

ho, b, 51, 54, 56,
63- 4, 69, 71, 76—/,
82, 89, 91, 125, 182-
3, 229, 233, 2k2

hi’ h7, hg’ 52,
5&,‘56, 63: 65: 82!
©9-100, 111, 113,
115-6, 120, 125, 129-

31, 163, 189-90, 229,

233, 243

'42: 45: %72 50‘1: 5“:

56, 03, 65, T7, 90, -

99-100, 106, 111-5,

118-20, 12k, 126-7,

131, 184, 189-90, -
L 229, 243
enth:

56, 63, 65, 175,
189-90, 201, 203,
229 .

17, 26, TG, 156 -

25, 30, 177, 180, 239
118, 122, 129-30, 2uk

248

 56tn;

- 59th:
~ China Expeditionary'Anmy:

Kwantung Army:

Araies (Cont' ay

- 50th: 79, 239 '
51st: 76, 177, 181, 2k0
s2a: 76, 177, 181, 2ko
53d: 76 177, 182, 241
Shth: 79, 242 ,
55th: 99, 111, 118, 120,
183-4, 2h3 - .
lii*h 118, 122, 130,
5Tth: 99, 112, 11k, 116

138, 122, 129, 18k,
18{, hh
118, 120, 1ko, 243

11, 23, 4o, 201
Formosa Army: 7T

Homeland Defense Army: 12

11, 30, 147,
1k
11, 30, 32:
77 .
11, 54
80-1’
2h1

Korea Army:

Northern Ariay:
Tokyo Defense Army:

Armies, General

First: U7, 54, 56, 58-60

- 62-4, 66, 69-T71,

" 73-k, 76.9, 82-4,

86, 88-91 93-4, 99,
: 109, 111, 12k, 139-
ko, 175, 201- 3, 231;
2)3) 236 239
k7, 5k, 56, 58-60
. 62, 65-6, 82 8L,

: 90“19 93, 99'100:
1103, 107-9, 111,

- 113, 117, 119, l2h-
5, 133-5, 137-ko,
175, 183-7, 201, 203,
- 231, 233, 236, 2M3

Second-

Armored Brigades (See Tank Bri-

gades)

Armored Div151ono (See Tank

Divisions)



Army Commends
Central:
o 26, 32, ko, b2, k7,

g 5h 145, l&7-8 155,k

12&3
Eastern: 3, 7-8, 10-1, 16-9,
' 25, 27; 31, 47, 5k,
- 1h5-6, 148, 153, 2l
Northern: 3, 7, 11, sh ’ ;
Western: L, 10, 17-8 20-1,

b7, 156

Army Districts (See Mllitary Dis~

triets)
Artillery (See also Antiaircraft

Artillery): 2, 80, 119, 127, 226

Assault Groups 80 113
Atsugi: 17, 1k2 L
B-17: 21, 39
B-2k: 21, 39
B-25: 9 o ey
B-29: l,l!‘: 21, 35"7: 39“h0
Bays ‘ o

Ariake: 126, 129

Ize: Zl 93 o

Kagoshime ; 106

‘Segami: 19, zo, 35, uu 6h

C1Lg

Tokyo: T0-1, 93, 178
Bonin Islands: 1, 16, 23
Boso Penlnaulav’ 19, 6& 70, 1T,
' 83, 158

Brlgadw (See also Air Brlgades
~and Tank Brigades)

Guards
1st: 80, 241
2d: 81, 21
3d: ol, 2h1.
Independent Mixed
65tn 178
66th: 81, 177-8, 2kl
67th: 81 177-9, 2k2
95th: 76, 176,,239
96th: 178, 2&1
S9Tth: 182,
90th: 112 11& 122, 129,
: ¢8(, 2hh

3, 7, lO"'l, 17‘9’ 21,

"?6, 32, )-&(, 5}'{’ 11"5:‘.

'-Bunga Channel:

‘Brigades (Cont'd)
Independent Mixed: ;
o l0lst: 2k ’
107th: 113 -4, 120, 132, 18&
akz .
113-k, 122 132 2lg!
-4 19, 239
1ikth: 79, 83, 2&1
115th: 79, 2ko ,
116th: 79, 2ko
L7th: 79, 2
118th: 119, 12& 131, 2&5
119th: 79, 8k, 2h2 S
- 120th: 79, 2k2
121st: 120, 243
1224 ; 119, 12k, 131, 245
123d: 120, ehs :
12kth:
125th:
-~ 126th:
 129th:

- 109th
113th:

120,
12k,
: 122%,‘
245

126, 131, all
)"'5: 03 !

2@3 :
131, 25
131, 2&5‘

Cape Omaezaki s -

Central Army Command (See Army

' Cominands)

"Central Dlgtrict (See Distriets)

Chikugo Porce' 12k, 131, 245
China: 1, 2, 7, 21-3, 30, 37, ko,
55, o7, 154, 206

‘~ Chine Expedit ienary Army (See

‘Armies)

Chugoku Reglon- 117, 133, 153

Chugoku Military District: 118
- Coastal Defensc Groupo: 80, 111,
: ll), 16k

Combined Fleet: 60, 62, 67, 93,
' 6

_eCmamander in Chlef of Defense~' 2,

7, 9, 13, 17-8, 27, 29, Ja L1~
2, 132, 187 -~

Communlcatlons (See ‘Line of Com-

~ iunications)
Defense Command (See General De-
‘ fense Command)

‘Defense Fortlflcatlon Departuent :

a7

2lg



Defensive Air Force:

1, b, 6-7,

9‘115 lu’7: 20) 27: 29, 36'

ko,

L46-50, 53-4, 59-60, 62,

86 89, 91, 108, 139, 146 151-
2, 205-6, 230

Districts (See also Milltary Dis-

tricts)

Central:

Eastern:

3, 6, 23, 28, 35, M,
5k, 153
.3) 6) 28: 3)"') h'l) 5’"‘

Northern' 3, 54

‘Western:

L, 6, 28, 35, L1, 5k

Divisions (See also Air Divisions,
Antiaireraft Divisions,
: Tank Divisions).
Imperial Guards

lst:
3d:
Infantry
Tth:
1lth:

25th:

hea.
hlth:
57th:

T24.:
T3d:
C Tith:
8lst:
8hth
86th:

88th:

8oth: .

Olst:
93d:

140th:

1h2d:
1h34:
1kth:

145th:

T,

80~1, 140-1, 2&1
76, 181, 240

245

99, 111, 120, 184,
243

‘99, 111, 114, 122,

129-30, 184, 244
2hs
31, 76, 181, 2k

77, 111, 11k, 122,

129-30, 180, 24k
76, 176, 239

76, 182, 2kh2

122, 129-30, 24k
76, 180, 239

76, 182, 2l

100, 112, 11k, 122,
129, 187, ohy
245
245
ks
31,
77)
17,

180,
182,
176, 239
182, 2k2
11001, 1&0,,183,

239
241

99,
213

99, 111, 11k, 122,
18k, okh

250

Divisions (Cont!' d)

Infantry
146th:

147th:
151st: .
152d:
153d:
154th

155tn
l56th:

157th:
201st:
2024
205th:
206th:
. 209th:
212th:

216th ;

221st:
222d.:
22hth:
225th:
229th;:
230th:
231st:
23hth
303d:
308th:
312th:
316th:
321st:
3224
3khths
351st:
- 35Lth:
355th:
Hirosaki:

Hiroshima:

Kanazawa :
~ Kumamoto:

1129, 187,

79, 8k,

. 119-20,

100, 111-2, 11k, 122,
130, 187, 2hl

77, 2k -

77, 181, 240

77, 83, 181, 240

7, 182, 242

99, 112, 11k

: 24k
99, 111, 120, 184,
243 :

99, 112, 11k, 122,

122,

129, 187, 24k

77, 176, 239

78, 239

78, 240

112-3, 120, 243
112, 122, 24k

78, 240

112, 11k, 122, 129-
30, 24y

113-4, 124, 129-31,
245
79, 2ko ,
79, 239

140, 242
119-20, 243

79, 2k2
119-20, 243

243

79, 83, 2ko

119, 122, 130, 2k

79, 239

119, 122, 2hk

79, 241 :
79-80, 130, 2&1
79, 239

119-20, 243

119, 122, 130, 24k
79, 83, 2h1

79, 2k2
3

32
31
32



Divisions (Cont' d)

Kuruwne: 32
Kyote: 32
Nagoya: 32
Osaka : 32
Sendai: 31
Tokyo: 31
Zentsuji: 32

Doolittle Raid: 8-9, 12
East Coast Military District .
(See Military Districts) _
Eastern Anmy Command. (See Army
Commands )
Eastern District (See Districts)
Eastern Military District
(See Military Districts)
Eleventh Area Army (See Area
Armies)
Fifth Area Army (See Area Armies)
Fifteenth Area Army (See Area

Armies)
Fighter Groups '
302d: 17, 1k2
3324: 17
.3524: 17
First General Anay (See Armles,
General)

First Phase Fortification Plan: -
26-8, 35, 157-7h

First Stage Mobilization (See

. Mobilization)

Fleets (See Air Fleets)

Pormosa: 6, 16, 23-k4, 118, 154

Formosa Army° T

Fortification Department, Defense:
27

Fortification: L4, 13, .18-20, 23,

' 25-30, 32, 3k, 35,

12, bh-5,70-1, 77-

8, 81, 84, 95, 103,
105, 125, 139, 157-
- Iki:

Iki Fortress Unit:

- Th, 214, 219, 222
Fortress Units

Hoyo: 112, 114, 119, 185
™i: 112, 114, 119, 122, 131,
185, 2L

Fortress Units (Cont'd)

Maizuru: 111, 120
Shimonoseki: 112, 114, 185
Tsushima: 112, 119, 122

. 131, 185, zhh
111, 183
L, 20, 32, k2, L6,
106 111 114-5, 120,
122, 1&7, 2k6

Yura:
Fukuoka ;

General Arnies (See Aruies,

General and Air General Army)
General Command (See Navy Gen-
eral Command)
General Defense Command: 2, u,
6, 8, 11, 16, 18, 29, 53 b,
103: 132, 175, 189
Groups (See Antiaircraft Groups
and Tokyo Bay Defense Group)
Guards Brigades (See Brigades)
Guards Divisions (See Divisions)

Hachinohe: 19, 25, 28, 34, 148,
151, 239
- Hawematsu: 19, 25, Lk, 1&7-9,
151, 226

Headquarters (See Tmperial Gen-
‘eral Headquarters)
124, 131, 2&5

31 '

32, 79, 84, 100,
112-3, 115, 120,
139, 17, 2h3, 2L6

Hiroshima Division: 32

Hiroshima Military District: 118

Hokkaido: 1, 3, 11, 2k, 56, 62,

152 ‘
Homeland Defense Army (See Azmles)
Homshu: 1, 3, 16, 24, 69, 71, 89,
99, 125, 152-3

Hoyo Fortress Unit: 112, 11k,

119, 185
12z, 130 2&&

102, 112, 114, 122

112, 11k,

‘119, 122, 133, 185, okl

Higo Force:
Hirosaki: -
Hiroshima:

Ijuin:

‘Tmperial General Héadquarters'

4, 13, 16, 18, 22-k, 26, 29,

25l>



Imperial General Headquarters
(Cont'd): L1-2, 53-6, 62-3, 66,
: 82, 90-2, 100-1, 103,

- 106-7, 117, 125, 138,
~1b5, 201, 211, 225-6,
228430 :
Imperial Palace: 1g, 81, 1C1, 207

Infantry Brigade (See Brigades)
Infantry Division (See Divicions)
Inland Sea: 65, 211

Inspector General:
Intelligence Net:

11, 59 ~
82, 87, 92, 9k,
137, 1h9, 190,
207-8 .
Invasion. (of Japan): 1, 13, 23,

26, 30, ko, 63-6, 68, T0, T3,
101-k, 106-7, 109, 126, 129-
32, 149, 151, 202-3, 205, 208,
211-2, 236
Ise Bay: 71, 93
Islands
Bonin: - 1, 16, 23
Ivo Jima: 23, 36, 46, 55
Izu: 19, 28, 34, 80-1, 148,
211-2 o
1, 11, 24, 62
21-2, 35-7, 86 .
23) )"‘7: 55; 60)75;
80, 101, 124
1, 16-7, 20, 24, 28,
35, 45-6, 1k9, 156
21-2, 35, 86

101, 122, 132,
1k, 245
21, 35, 86 |

Kuril:
Mariannas:
Okinawa :

Ryukyu:

Saipan:
Tanegashina:

Tinian:
" Volcano: 1, 16
Ivo Jima; 23, 36, 46, 55
Izu Islands: 19, 28, 3k, 80-1,
ﬂ 148, 211-2
Izu Peninswla: 28, 35 :
hs, 65, 9k-5, 102,

Japan Sea:
116, 125, 1ky, 20k,
211, 223
Kagoshima Bay: 106

Kanazawa Division: 31 :

Kanto Region (Plain): Uk, L3, 64,
69, 70-1, 82, 84, 90, 101, 151,
153, 155, 20k, 219, 221, 224-5

Karafuto: 11, 24, 62, 202
Karatsu: 122, 126

Kashima Sea: 44, 64 ,
Ketsu-Go Operation: 55, 62-7, T3-
L, 81, 83,
103, 107, 126,
| - 201-31
Kii Peninsula: 19, 45, 102, 104,
107, 133, 143,
: 211
Kinki Region: 102, 153

Kobe: L, 7, 113, 12k, 147, 233
‘Kochi: 35, 111, 120, 243
Kokura: 7, 20-1, 111, 11k-5, 120,

1h7 . ,
Korea: 6, 23, 30, 56, 62-3, 65-6,
77, 87, 153, 175, 189, 202,
211, 216, 227 ,
Korea Armuy: 17, 30, 147, 149
Korea Strait: 65
Kujukurihama: = 28, 35, 4L, 64, 71
Kumamote: 105, 113-4, 227, 245-6
Kuiamoto Division: 32
Kure: 17 .
Kuril Islands: 1, 11, 24, 62
Kurume: 105
Kurume Division: 32 : :
Kyoto: l?, 32, 90, 100, 115, 125, .
17
Kyoto Division: 32
Kyushu: 1, 4, 17, 22-5, 30, k5,
50, €0, 65, 82, 90, 99,
101-2, 104-5, 107, 112-3,
117-8, 12k-6, 129, 131-3, -
136, 151, 153, 203, 219,
221, 224-5

Line of Coumunications: 4, 58,
132-3, 135-6, 230

Maebara: 126, 130-1

Maizuru Fortress Unit: 2111, 120

16, 119, 175, 189,

206, 217, 228

Mariammas: 21-2, 35-7, 86

Military Districts (See also Dis-

tricts) .

ke, k49, 52, 5k, 56,

- 63, 65, 100, 125,
140, 203, 226

Manchurias

Central:
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Military Districts (Cont'd)

~ Northeastern Military District

~ Chugoku; 118 .~ -~ (8See Military Districts)
East Coast: 42, 51, 5% 56,  Northern Ammy (See Armies)
L . 63-4, 69, 91, 226, Northern Army Comnend (See Avmy
: 2k s L ' S : Commands )
Eastern: U1, 48, 54, 56, 63-k, Northern District (See Districts)
. 69, T0-1, 91, 203, = Northern Military District
226, 239 ~ (See Military Districts)
Hiroshima: 118 . Okinawa: 23, 47, 55, €0, 75, 80,
Northeastern: 41, 51, 54-5, 101, 12k _
: 63, 69, 202, 206, omsezaki (Cape): U5, 83
: ‘ 226, 239 ° Operations , s L
" Northern: 56, 62, 202, 216, 245  Ketsu-Go: 55, 62-7, 73-4, 81,
Shikoku: 118, 136 . , 83, 103, 107, 126,
western: k2, 50, 52, 5k, 56, | 201-31 -
4 63, 100, 125, 136, Mutsu:  126-7, 129-30
203, 227, 243 ‘ Sho-Go: 2h-7, 151-6

Mite: 9, 19, 28, 35, 148, 240

Miyagzaki (Plains): 20, 28, 35,
ks, 105-6, 114, 118, 126, 149

Mobile reserve: 118, 127, 129-30

Mobilization: 75-9, 83, 90, 94-5,

' 109, 111-3, 115,

: 117, 119, 137
First Stage: 76, 109, 111
Second Stage: T8, 112-3, 115
Third Stage: T78-9, 83, 90,

‘ ~ 9h4-5, 117, 119

Moji: 23, 30, 65, 116, 126, 130,

v o a7

Mutsu Operation: 126-7, 129-30

Nagoye Antiaircraft Division

(See Aritiaircraft Divisions)

Negasaki : ai, 30, 112, 132, 147,

e ok

Negasaki Fortress Unit: 119, 185

Nagoya: L, 7, 19, 32, k2, 64,4713

79, 88, 99, 102, 12k,
147, 233, 242 o

Nagoya Division: 32 : .

Na%yygeneral‘Command: 60, 62, 66,
3 ’ 108-9, 145

Navy, Japanese: 1, 8, 13, 20, 22,
: 2%,>h2, 62, 64-5, T3, 92-k,

106, 108-9, 130, 139, 11, 1h6,

1k9, 151, 205, 211, 221
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Order of Battle: 239-46

3eh, T, 32,‘h2,»100, 102,
233, 243, 246 L
Osaka Division: 32
Oswni Peninsula: 35, U45, 105-6,
118, 1kg 5
207 ‘

Osaka :

P&l&ce; Tmperial:

Peninsulas
Boso: 19, 6h,
Tzu: 28, 35 .
Kii: 19, 45, 102, 10k, 107,

133, 18, 211 _
Osumi: 35, 45, l05'6;'118: 1k9
 Satsuma: 28, 35, L5, 105-6,
118, 126, 130, 149
Shimokita: 71 .
Philippines: 13L 22, 24, ko, 55,
15 ‘

hh} hat 64; 69:,70“11 '
82, 84, 90, 101, 151,
153, 155, 20k, 219,
- e21, 22hk-5
Miyszaki: 20, 28, 35, 45,
: 105~6, 114, 118,
126, 149
13

0, TT, 83, 148

Plains
Kanto:

~ Tosa:



Radar: 8, 1L, 4o, 147

Regiments (See Air Regiments)

Rivers
Tone: 70

Ryukyu Islands: 1, 16-7, 20, 2k,

Sﬁgami,Béy:i’lzé 28, 35, 4h 6L,

21-2, 35, 86

1

3 245-6
17, 126, 130-2 :
28 35, h),
105 6, 118,

Saipan:
Sakhalin:
Sepporo:
Sasebo:
Satsuma Peninsula

Seas
Inland:
Japan:

65, 211
45, 65, 94-5, 102, 116,

125, 1h9, 20k, 211, 228

Kashima: Ub, 6k
Second General A:my (See Armies,
General)
Second Phase Fortification Plan:
35, ok
Second Stage Mobilization (See
Mobilization)
Sendai: 19, 25, 28, 31, 34, k1,
L, 63, 79, 122, 1438,
151, 226, 239, ok
Sendai Division: 31
Seventeenth Area Amy (See Area
Armies)
122, 130, 132, 2kk
1, 3, 17, 2k, &5: G9,
101-2, 104, 107, 113,
117-8, 125, 133, 136,
153, 204, 219

Shibushi:
Shikoku:

Shikoku Military District: 118,
, 136
Shimokita Peninsula: 71
Shimonoseki: 20, 30, 65, 116,
1hT
Shimonoceki Fortress Unit: 112,
11k, 185

25k

286 35, 45-6, 19,

126, 130, 149

"Transportation:

Shizuoka: 31, 125

Sixtéenth Area Army (See Area Armies)

Sho-Go Operation: 24-7, 151-6

Squadrons (See Air Squadrons)

Straits
.Korea:
Tsugaru~

95
63, 69, 71, 211

Special Attack (Suicide) Units:

38, 152, 222, 226

Tdnegashlma Island: 101, 122, 132,

, 1kg, 245

Tank Brigades

Independent

2d: T8, 182, 241
3d: 78 2o
kth 113-& 122, 129-30, 197,
_ 24k
5th: 113-4, 12k, 129-30, 245
6th: 113- u 12L 129, 2h5
Tth: T8, 181, 2ho
8th: 242

Tank Divisions
lst: 31, 76, 180, 2k
bth: 76, 180, 240
Tenth Area Army (See Area, Armzes)
Third Stage Mobilization _
(See Mobilization)
Thirteenth Area Amy
(See Arca Armies)
Tinian Island: 21, 35, 86
Tokyo: -3-4, 7, 9, 19, 25, 28, 31,
35, 41, 64, 69, Ti, 79,
80-1, 88 9h 100-2, 1L6,
155, 20k, 239, 2k1, 245-6
Tokyo Bay: T0-1, 93, 176
Tokyo Bay Defense Group: 76, 177-
’ ‘ 8, 2kl
Tokyo Division: 31 .
Tone River: 70
Tosa Plains: 113
Toyohashi: 35, 148, 2k2
‘ 9h) l3u'5: 2l0,
212-3, 229-30,
246

Tsugaru Strait: 63, 69, 71, 211



Tsushime Fortress Unit: 112, 119, Western Army Command (See Army

‘122, 131, 185, 24k _ : Coumands )

Tsushima Island: 102, 112, 11k, Western District (See Districts)
122, 24k Western Military District
Union of Socialist Soviet Republics: (See Military Districts)

6, 55, 67 Yawata: 7, 20-1, 115, 147
Volecano Islands: 1, 16 . Yokohama: &, 7, 19, 28, 35, 6k,
Viakayama: 35, 107, 111, 120, 122 - 86, 146
War Ministry: &4, 41, 54, 58-9, Yokosuka : 17, 83, 24l

132, 135-6, 224, Yura Fortress Unit: 111, 183

231 Zentsuji Division: 32
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JAPANESE AIR-GROUND COORDINATION

In 1926, the Japanese Military Academy established an air cadet
course for the first time. All gadets lived together and air cadets,
in addition to special instruction in their own field, received
exactly the same education and training as the ground cadets.

In 1937, the Military Air Academy was established, Air cadets
were then selected from junior cadets who had already received two
yeafs’ training at the Military Academy. Thus, air officers had a
fair knowledge of army‘tactics. To further tighten the bond between
the two services, every year picked infantry and artillery officers
were seconded to the air force and received special training in re-
connaissance work, During the war in Chins these officers were
carried in the planes as liaison officers between the air and ground
forces. |

In December 1930, the Office of Inspectorate Army Training pub-
lished "Air-Ground Communication Procedures" outlining the methods
of communication to be used between air and ground units, From time
to time, as planes increased in 5peed, amendments and additions were
published, but the basic method bf‘conveying instructions from ground
to air remained the same. |

As the air and ground forces at this time had not been trained
in the use of radio communication techniques, panel signals and
message tubes were used for simple communications., Complicated and

more detailed communications were transmitted from Army headquarters



to Air headquarters by telephone and Air headquarters then trans-
mitted these instructions to the pilot of the plane by radio.

Panel signals: Each ground headquarters of battalion or above
was given its own identification panel., This was made of a large
cotton sheet (6 meters x 3 meters), usually white but blue in snow
country, with special markings in red to identify the particular
headquarters involved. Special care had to be exercised to insure
that contiguous armies did not use the same code designations on
their panels to indicate divisiohs, brigades etc. An extra panel
(1 meter x 3 meters) was added above the normal headquarters panel
to indicate an artillery headquarters. Artillery headquarters
panels were solid white or blue according to whether there was snow
on the ground or not, In addition, a small white or blue triangular
panel by its position indicated the code number designation of a
particular artillery headquarters. (Figure 1)

Three "number" panels also were issued and the position of
these panels in relation to the identificatibn‘panel indicated by
code number the instructions being signalled to the plane. (Figure
2) By consulting the code chart in "Air-Ground Commnication Pro-~
cedures" the pilot was then able to interpret the message. (Figure
3)

Message tubes; A strong wire with message tubes attached, was
stretched between two poles at a height of approximately 5 meters.

Low=-flying planes would then pick up the wire by means of another



‘hooked wiré trailing from:the:plane and draw:thé: message tubes up
into'the plane; (Figure k) .o oo oiiew

o tAn Bip-Ground Communieation Squad was organized in ‘each head—
quarters, Army and division squads consisted-of.one: officer and:
ten or more men while brigade, regiment and battalion squads con=
sisted of a non-commissioned officer and approximately five men,
The squads were usually commanded by signal offiéers who had come
pleted a short training course in air-ground communications at
either the Air Reconnaissance Training School or with an air recon=
naissance unit,

In addition to the panels, the squads were equipped with
pyrotechnics, smoke candles and message tubes with their pick-up
devices, Hofses and biéycles were used by communications squads
to relay reports to ground units which might be located several
miles from available open fields or agirfields,
| When planning a coordinated air-ground action, agresment was
first reached in regérd to the air strength to be employed during
the operation; missions of the air units; airfields to be used;
code names to be employed for cities, rivers, mountains and roads,
and the manner in which aireground communications were to be made
in accordance with the principles of the Air-Ground Communication
Procedures, In this mannér, close coordination between the two
forces was readily.maintainéd.

During the China Incident the air force supported the ground



force by reconnoitering enemy situations .and topegraphic: features;
artillery spotting and assisting comxapgl liaison, and by bombing
‘and strafing enemy units, installations and supply-dumps, - It also

flew cover for ground units.'
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FIGURE 1b
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FIGURE 2
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FIGURE 3
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FIGURE 4
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