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                         Preamble

In October 16, 2018 the Venerable Gregory Mercer and his team presented a Commission Report, Surviving or Thriving: The Future of 
the Church in the Diocese of Eastern Newfoundland and Labrador.  In the introduction of the Commission Report it states;


 


The Commission, through the process of town hall meetings and research, was given the mandate of investigating present and future 
ministry trends among parishes and seeking ways in which the Diocese can assist parishes in finding new models of ministry, parish 
renewal and sustainability - essentially to assist parishes in finding effective means of health and growth. To propose any means of 
restructuring without a plan for strengthening and building the church for tomorrow is merely putting off the inevitable. 
Strengthening local parishes is a two-part process that involves both a plan for restructuring and mission.


As a Diocese we were working through the Commission Report in various creative ways and establishing partnerships with neighbouring 
parishes and community organizations. Then March 2020 brought a Global Pandemic to our shores and we entered into a lockdown to 
help alleviate the spread of the Coronavirus (COVID-19) in our homes, churches, communities and province. While we thought the 
lockdown would be for a few short weeks we soon learned that COVID-19 would shut down how we function as Church for months.  
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Every major global event creates change, whether it is a pandemic, world war, terror attack (September 11) thus changing humanity and 
society forever. As a Church we have been changed and we cannot assume that life will return to pre-COVID days. 


 


This Pandemic has changed how we worship, how we gather, how we financially support and how we function as Church. In the midst of 
these changes we have proven how quickly we can adapt as the people of God to continue the mission of the Church. 


 


We have embraced technology in ways that have brought current, former and new parishioners to engage in worship, bible study, youth 
ministry and many other ministries. We have enhanced the opportunities to financially support our parishes through online giving and 
fundraising. 


We found ways to continue offering pastoral care to parishioners, providing support to food banks, housing the homeless, clothing the naked 
and supporting refugees.


 


While we have found new strengths in ways to be the Church and how we fulfill its mission, we have also discovered some weaknesses. 
These weaknesses are most evident in how we financially support ministry.  In complying this Plan Forward, we have discovered the heavy 
reliance on fundraising for some of our parishes. The Pandemic has certainly changed many of the traditional fundraising events and thus 
created some difficult situations for parishes in supporting their ministry and in turn the ministry of the Diocese. The advent of the Canadian 
Emergency Wage Subsidy (CEWS) by the Federal Government and the Diocesan Support Plan (ended August 2020) has been a life-line for 
qualifying parishes. We are now at a place where we can no longer avoid the reality of our current situation within our parishes and our 
Diocese.
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                 Our Plan Forward                     

               "Therefore encourage one another and build each other up, just as in fact you are doing."


	 	 	          1 Thessalonians 5:11

 


As a Diocese we are a family and as a family we rely on one another. The Diocese does not exist without our family members, 
that is, each person, congregation and parish. We are interdependent on each other and we need each other to continue the 
mission for which Christ has called us. As a family it will take honesty, transparency and living the words of Christ, “to love one 
another” to support ministry and establish financial stability for our Diocese.


 


We need to encourage one another and build each other up as we seriously look at our current parish and Diocesan 
situations. The process of looking inwardly at ourselves as a parish and Diocese is hard work. It means accepting realities that 
we know are true, and yet have avoided because it means taking on something new or giving up something we hold dear. 
The Pandemic has brought us to this point of self-reflection and the time of avoidance is over.


During the 2021 budget process, the Diocese had to reflect on what it used to do and what in can now do. There have been 
significant changes in every aspect of our Diocesan ministries. (See attached 2021 Diocesan Budget)


 


 


 

4



As parishes we need to reflect and ask ourselves both personally and collectively:


	 What is our mission as individual Anglicans and as a parish?


	 Who is part of this mission? (Just me, just my congregation, just my parish)


	 Where is Jesus in our view of mission?


	 Can we see others as part of our mission?


	 	 	 If so, how? 


	 	 	 If not, why?


	 Where do I see myself and parish in the mission of the Diocese?


As a Diocesan family, we will continue Christ’s mission and change lives in the Diocese of Eastern Newfoundland and Labrador as we 
encourage one another and build each other up.
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           Background to the Plan Forward                        

The Diocese of Eastern Newfoundland and Labrador has been experiencing a devastating effect on the revenue of many of our parishes, 
and in particular the budget for the Diocese. This is due to the slow growth and the impact of COVID 19. 


A subcommittee of the finance committee was appointed to prepare a budget for the Diocese for 2021, also to prepare a plan forward 
for the ongoing ministry and financial stability ministry of the Diocese. The committee consisted of the following:


 


        	 	 Chair - Chancellor - Canon Brad Wicks, Q.C.


        	 	 Honorary Treasurer - Canon Elizabeth Barnes


        	 	 Diocese Finance Officer - Fred Dinham, CMA


        	 	 Executive Officer – Archdeacon Charlene Taylor


        	 	 Members - Gerry Beresford & Bruce Tilley


 


 


 


 

6



OBJECTIVE

 


• Firstly, a budget had to be prepared for the Diocese for 2021, with various recommendations respecting the various ministries in the Diocese.


• Secondly, to research and prepare recommendations with respect to a plan forward for the ongoing ministry and financial stability of the Diocese.


 


METHODOLOGY FOR BUDGET 2021

 


• To review previous budget and year end actuals for the past five years.


• To evaluate the decline in church membership.


• To evaluate the profound impact that COVID 19 has had on the Diocese.


• To evaluate the various ministries that are carried out by the Diocese.


• To make recommendations to the Bishop and approval by the Executive Committee of the Diocese (completed and approved Feb. 2021).


•  
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METHODOLOGY FOR THE PREPARATION OF A PLAN FORWARD FOR ONGOING MINISTRY AND FINANCIAL STABILITY OF THE DIOCESE

 


• To review the year-end financial statements of every parish for the last five years and further to ascertain the trends of each parish and to 
make recommendations based on the review and findings.


• To review the human resources of each parish, including priests, administration and any other personnel attached to each parish.


• To ascertain which parishes, have rectories and other buildings along with the parish church and review and make recommendations.


• To ascertain which parishes, have a church with a cemetery.


• To ascertain and review, in each parish, Sunday attendance, number of services held and number of confirmations, baptisms and weddings.


• To ascertain the trends of individual giving.


• To ascertain what fund-raising activities are carried out in each parish.


• To compile a listing of all parishes and their congregations.


• To analyze each parish, to break the parishes into clusters and make recommendations for each individual parish.


• To determine, if any, what churches or properties could be recommended for sale.


 


 


 


 


 

8



Diocesan Restructuring Proposal

Prepared for the Diocesan Executive Committee by 

the Sub-Committee of the Finance Committee
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Parish Clusters: 
Grouped based on geographical proximity 

Clusters A1 & A2       
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Parish Clusters: 
Grouped based on geographical proximity

Clusters A3 & B
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Parish Clusters: 
Grouped based on geographical proximity
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Clusters C & D



Parish Clusters: 
Grouped based on geographical proximity
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Clusters E & F



Parish Clusters: 
Grouped based on geographical proximity

14

Clusters G & H



Parish Clusters: 
Grouped based on geographical proximity
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Clusters I & J



	 Pro Forma Financial Analysis: 
	 General Assumptions/Adjustments

The following assumptions are common to pro forma financial 
analysis for all parishes:


▪ Based on 2019 financial performance

• Removes impact of Covid-19


▪ Offerings assumed to decline by 15%

▪ Fundraising revenues assumed to decline by 30%

▪ No income/capital assumed from sale of any Church property


• Separate discussion required on disposition of Church properties


▪ Synod Assessment

• 19% of 2018 assessable revenue


• Equates to 2021 assessment

16



Cluster A1: 
Cathedral
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	 Pro Forma Financials: 
	 Cluster A1 - Specific Adjustments

• Curate salary is annualized

• Reduction of one full-time clergy position

• Deficit remains


▪ Further action is required
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 	 Cluster A1: 
	 Pro Forma Financials
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 	 Cluster A1: Cathedral  
	 Financial Position - 2016-2020

20



 	 Cluster A1: Cathedral  
	 Other Information - 2016-2020
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Cluster A2: 
St. Lawrence/All Saints (Pouch Cove)/ 
St. Mark’s/St. Thomas’/St. Nicholas
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	 Pro Forma Financials: 
	 Cluster A2 - Specific Adjustments

• St. Mark’s

▪ Reflects reduction to one FT clergy


• St. Thomas’ 

▪ Normalize building costs; 

▪ Reflects one FT clergy


• St. Lawrence

▪ Normalize rectory cost


• St. Nicholas

▪ ¾ FTE clergy


• All Saints: 

▪ Fee for service


• General: 

▪ Reduce non-clergy compensation by 20%

▪ Reduce shared service costs by 10%
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 	 Cluster A2: 
	 Pro Forma Financials
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 	 Cluster A2: St. Thomas’  
	  Financial Position - 2016-2020
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 	 Cluster A2: St. Thomas’  
	 Other Information - 2016-2020
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 	 Cluster A2: St. Mark’s (St. John’s)  
	  Financial Position - 2016-2020
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 	 Cluster A2: St. Mark’s 
	 Other Information - 2016-2020
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 	 Cluster A2: St. Lawrence 
	  Financial Position - 2016-2020
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 	 Cluster A2: St. Lawrence  
	 Other Information - 2016-2020
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 	 Cluster A2: St. Nicholas 
	 Financial Position - 2016-2020
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 	 Cluster A2: St. Nicholas  
	 Other Information - 2016-2020
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 	 Cluster A2: All Saints (Pouch Cove) 
	 Financial Position - 2016-2020
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 	 Cluster A2: All Saints (Pouch Cove) 
	 Other Information - 2016-2020
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Cluster A3: 
St. Augustine’s/St. Mary’s/ 

St. Michael’s
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	 Pro Forma Financials: 
	 Cluster A3 - Specific Adjustments

• General: Reduce one clergy position

• General: Consolidate in one building


▪ Consolidate non-clergy compensation - $15k


• St. Mary’s: Adjust for Shallaway rental revenue
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 	 Cluster A3: 
	 Pro Forma Financials
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 	 Cluster A3: St. Augustine’s (St. John’s) 
	 Financial Position - 2016-2020
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 	 Cluster A3: St. Augustine’s 
	 Other Information - 2016-2020
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 	 Cluster A3: St. Mary’s (St. John’s) 
	 Financial Position - 2016-2020
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 	 Cluster A3: St. Mary’s 
	 Other Information - 2016-2020
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 	 Cluster A3: St. Michael’s (St. John’s) 
	 Financial Position - 2016-2020
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 	 Cluster A3: St. Michael’s 
	 Other Information - 2016-2020
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Cluster B: 
All Saints (Foxtrap)/St. Peter’s/ 

St. John the Evangelist
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	 Pro Forma Financials: 
	 Cluster B - Specific Adjustments

• All Saints 

▪ Reduce one clergy position

▪ Reduce other staff costs by 25%


• St. Peter’s 

▪ Normalize building costs – $40k

▪ Reduce grant income - $18k


• St. John the Evangelist

▪ Steady as she goes


• Deficit remains

▪ Further action is required
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 	 Cluster B: 
	 Pro Forma Financials
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 	 Cluster B: All Saints (Foxtrap) 
	 Financial Position - 2016-2020
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 	 Cluster B: All Saints 
	 Other Information - 2016-2020
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 	 Cluster B: St. Peter’s (Upper Gullies) 
	 Financial Position - 2016-2020
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 	 Cluster B: St. Peter’s 
	 Other Information - 2016-2020
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 	 Cluster B: St. John the Evangelist (Topsail) 
	 Financial Position - 2016-2020
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 	 Cluster B: St. John the Evangelist 
	 Other Information - 2016-2020
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Cluster C: 
Holy Cross/Holy Spirit/ 

Holy Trinity/Living Water
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	 Pro Forma Financials: 
	 Cluster C - Specific Adjustments

• Reduce clergy positions:

▪ From 3.75 FTE to 3.50 FTE 

▪ … and then to 3.00 FTE


• Deficit remains

▪ Further action is required


• Buildings

▪ Total 26 – 19 churches; 4 rectories; 3 parish halls
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 	 Cluster C: 
	 Pro Forma Financials
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 	 Cluster C: Living Water 
	 Financial Position - 2016-2020
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 	 Cluster C: Living Water 
	 Other Information - 2016-2020
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 	 Cluster C: Holy Cross 
	 Financial Position - 2016-2020
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 	 Cluster C: Holy Cross 
	 Other Information - 2016-2020
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 	 Cluster C: Holy Spirit 
	 Financial Position - 2016-2020
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 	 Cluster C: Holy Spirit 
	 Other Information - 2016-2020
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 	 Cluster C: Holy Trinity 
	 Financial Position - 2016-2020
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 	 Cluster C: Holy Trinity 
	 Other Information - 2016-2020
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Cluster D: 
Ascension/Good Shepherd/ 
Holy Innocents/New Hope/ 

Petty Harbour-Bay Bulls
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	 Pro Forma Financials: 
	 Cluster D - Specific Adjustments

• General

▪ Reduce two FTE clergy positions


• Consolidation of buildings
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 	 Cluster D: 
	 Pro Forma Financials
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 	 Cluster D: Ascension (Mount Pearl) 
	 Financial Position - 2016-2020
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 	 Cluster D: Ascension 
	 Other Information - 2016-2020
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 	 Cluster D: Good Shepherd (Mount Pearl) 
	 Financial Position - 2016-2020
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 	 Cluster D: Good Shepherd 
	 Other Information - 2016-2020
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 	 Cluster D: Holy Innocents (Paradise) 
	 Financial Position - 2016-2020
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 	 Cluster D: Holy Innocents 
	 Other Information - 2016-2020
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 	 Cluster D: St. Paul’s (Goulds) 
	 Financial Position - 2016-2020
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 	 Cluster D: St. Paul’s 
	 Other Information - 2016-2020
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 	 Cluster D: Petty Hbr/Bay Bulls 
	 Financial Position - 2016-2020
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 	 Cluster D: Petty Hbr/Bay Bulls 
	 Other Information - 2016-2020
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Cluster E: 
St. Philip’s/St. Cyprian’s-St. Mary’s
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	 Pro Forma Financials: 
	 Cluster E - Specific Adjustments

• St. Philip’s 

▪ Takes lead in administration


• St. Cyprian’s-St. Mary’s

▪ Clergy resource to be assigned

▪ ½ FTE clergy position assumed
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 	 Cluster E: 
	 Pro Forma Financials
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 	 Cluster E: St. Philip’s 
	 Financial Position - 2016-2020
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 	 Cluster E: St. Philip’s  
	 Other Information - 2016-2020
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 	 Cluster E: St. Cyprian’s/St. Mary’s (Bell Island) 
	 Financial Position - 2016-2020
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 	 Cluster E: St. Cyprian’s/St. Mary’s  
	 Other Information - 2016-2020
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Cluster F: 
Bay Roberts-Coley’s Point/Resurrection/ 
Port de Grave/St. Mark’s (Shearstown)
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	 Pro Forma Financials: 
	 Cluster F - Specific Adjustments

• Reduce two FTE clergy positions

• Reduce to two housing allowances/rectories


▪ Assumes the sale of rectories in Shearstown and Port de Grave
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 	 Cluster F: 
	 Pro Forma Financials
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 	 Cluster F: Bay Roberts-Coley’s Point 
	 Financial Position - 2016-2020

87



 	 Cluster F: Bay Roberts-Coley’s Point 
	 Other Information - 2016-2020

88



 	 Cluster F: Port de Grave 
	 Financial Position - 2016-2020
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 	 Cluster F: Port de Grave 
	 Other Information - 2016-2020

90



 	 Cluster F: Resurrection 
	 Financial Position - 2016-2020
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 	 Cluster F: Resurrection 
	 Other Information - 2016-2020
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 	 Cluster F: St. Mark’s (Shearstown) 
	 Financial Position - 2016-2020
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 	 Cluster F: St. Mark’s 
	 Other Information - 2016-2020
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Cluster G: 
Carbonear/Epiphany/ 

Heart’s Content
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	 Pro Forma Financials: 
	 Cluster G - Specific Adjustments

• Reduction in clergy positions 

▪ Firstly, by one FTE position

▪ Secondly, by 0.5 FTE position


• Close and sell one rectory
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 	 Cluster G: 
	 Pro Forma Financials
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 	 Cluster G: St. James (Carbonear) 
	 Financial Position - 2016-2020
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 	 Cluster G: St. James 
	 Other Information - 2016-2020

99



 	 Cluster G: St. Mary’s (Heart’s Content) 
	 Financial Position - 2016-2020
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 	 Cluster G: St. Mary’s 
	 Other Information - 2016-2020
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 	 Cluster G: Epiphany (Heart’s Delight) 
	 Financial Position - 2016-2020
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 	 Cluster G: Epiphany 
	 Other Information - 2016-2020
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Cluster H: 
Bay de Verde
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	 Pro Forma Financials: 
	 Cluster H (Bay de Verde)

• TDB
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 	 Cluster H: Bay de Verde 
	 Financial Information - 2016-2020
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 	 Cluster H: Bay de Verde 
	 Other Information - 2016-2020
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Cluster I: 
Harbour Grace/Spaniard’s Bay/ 

Upper Island Cove
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	 Pro Forma Financials: 
	 Cluster I - Specific Adjustments

• Reduction in clergy by one position

• Buildings


▪ Total 12 – 7 churches; 3 rectories; 2 parish halls

▪ Close and sell one rectory
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 	 Cluster I: 
	 Pro Forma Financials
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 	 Cluster I: Harbour Grace 
	 Financial Position - 2016-2020
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 	 Cluster I: Harbour Grace 
	 Other Information - 2016-2020

112



 	 Cluster I: Spaniard’s Bay 
	 Financial Position - 2016-2020
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 	 Cluster I: Spaniard’s Bay 
	 Other Information - 2016-2020
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 	 Cluster I: Upper Island Cove 
	 Financial Position - 2016-2020
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 	 Cluster I: Upper Island Cove 
	 Other Information - 2016-2020
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Cluster J: 
Churchill Falls/Labrador West/ 

Lake Melville/Southeast Labrador
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	 Pro Forma Financials: 
	 Cluster J (Labrador)

• TDB
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 	 Cluster J: Churchill Falls 
	 Financial Position - 2016-2020

119



 	 Cluster J: Labrador West 
	 Financial Position - 2016-2020
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 	 Cluster J: Lake Melville 
	 Financial Position - 2016-2020
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 	 Cluster J: Southeast Labrador 
	 Financial Information - 2016-2020

122


