Department of Education

Investing for Success

Under this agreement for 2022
Gatton State School will receive

$310,833"

This funding will be used to

e Support teachers to deepen their knowledge and understanding of the Australian Curriculum.

e Develop and embed a consistent, whole school reading strategy to improve literacy outcomes for all
students including targeted reading intervention for students identified as likely to fall below a ‘C’ in
English.

e Develop the capacity and capability of staff to respond to and implement, effective pedagogical
practices to meet the learning needs of a diverse range of students.

e Further develop Positive Behaviour for Learning (PBL) processes, routines and practices to
proactively support every students’ participation in learning and to achieve tier two.

Our initiatives include

e Collaborativey build staff capability and teacher expertise to plan and implement the Australian
Curriculum through professional development incorporating collaborative curriculum planning
processes.

e Collaboratively review the school’s early years phonics program and whole-school literacy strategy.

e Employ Teacher Aides to provide targeted literacy support in every classroom during literacy blocks.

e Build staff capacity and capability to embed a consistent understanding and implementation of PBL
processes, routines and practices to further promote positive student engagement in learning.

e Review the school’'s programs and approaches to supporting student mental health and wellbeing,
including the documentation of a Student Learning and Wellbeing Framework.

e Collaboratively develop a ‘Parent and Community Code of Conduct’ to include the elements of
engagement: Communication, Collaboration and School Culture aligned to the Department of
Education’s policy “Occupational Violence and Aggression Prevention Strategy”.

Our school will improve student outcomes by

Strategies/Actions Funding 2022
Releasing cohorts of teachers to collegially plan year level units using the Australian $40 000
Curriculum.

Employing additional teacher aide time to implement targeted literacy-based programs for $260, 833
early years students.

Engaging expert staff to deliver the school’s Positive Behaviour for Learning strategy $10 000
including student well-being aligned to ‘Parent and Community Code of Conduct’ and the

Department of Education’s policy “Occupational Violence and Aggression Prevention

Strategy”, including resources as appropriate.
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Principal Director-General
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.




