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British Indian Ocean Territories

Island Species Conservation

Support to conservation of biodiversity in the Chagos Archipelago

Cameroon

Community Conservation and sustainable management of the Congo Basin forest areas of Cameroon

• Support to community forest and gorilla tourism in SE Cameroon
Support to the Conservation and Sustainable Use of the Takamanda Forest Reserve through partnership with 
local Environment and Rural Development NGO

DRC

Support to Conservation in Democratic Republic of Congo

• Support to Garamba National Park
Critical support to protected areas to ensure management and enforcement in times of crisis and emergency in 
the Democratic Republic of Congo

• Community Conservation Strategy for Democratic Republic of Congo
Piloting community conservation around Garamba National Park in Democratic Republic of Congo to learn 
effective means of involving local communities in conservation that can then be applied to other protected 
areas in Democratic Republic of Congo. 

Democratic Republic of Congo / Rwanda / Uganda

Africa
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International Gorilla Conservation Programme

• International Gorilla Conservation Programme
Working with long term partners the World Wide Fund for Nature and the Africa Wildlife Foundation to support 
protected area authorities in three countries to improve gorilla conservation

Support to Conservation in Democratic Republic of Congo

• Conservation of Eastern Lowland Gorilla
Critical support to protected areas to ensure management and enforcement in times of crisis and emergency in the 
Democratic Republic of Congo

Eritrea / Ethiopia

Support to biodiversity conservation in Eritrea

• Management and conservation of elephant at Gash-Setit Wildlife Reserve
Developing effective capacity for participatory, community-based conservation and management of elephant and other 
wild resources in the Gash-Setit area of Zoba Gash-Barka

Support to community-based conservation and development in southern Ethiopia

• Development of community-based programme of activities in the Rift Valley of southern Ethiopia
Provide support to community-based conservation and sustainable development in the southern Rift Valley of 
Ethiopia with links to neighbouring areas in Northern Kenya

Guinea / Liberia / Cote d’Ivoire 

Support to Conservation and Sustainable Development of the Mountain Biome of Guinea

• Capacity building for Biodiversity Conservation in SE Guinea
Support harmonised conservation and sustainable use of the biodiversity-rich Nimba Mountains of Guinea, 
Liberia and Ivory Cost in a region characterised by instability and wide-scale movement of refugees

• Nimba Transboundary Conservation
Providing transboundary protection to core areas of the Nimba Mountains Biosphere Reserve through capacity 
building of local NGOs, ecological surveys and livelihoods interventions 

• Raptor Survey and Capacity Building in Guinea
Survey of the occurrence and relative abundance of diurnal raptors in Guinea subject to international trade

• Nimba Hunting and Wildlife Monitoring Initiative
Investigation of bushmeat hunting, its importance to local livelihoods and its impact on wildlife in the Nimba 
Mountains of Guinea

• Nimba Biosphere Reserve Biodiversity and Livelihood Monitoring Initiative
Investigation of means of reducing degradation of the Nimba Biosphere Reserve in South-East Guinea, under threat 
from uncontrolled logging and agricultural expansion, while ensuring that local livelihoods are not undermined.

Kenya 

Support to Community Conservation and Co-management in Northern Kenya

• Support to the Northern Rangelands Trust
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Support to community based natural resource management and co-management initiatives in the semi-arid 
landscapes of northern Kenya

• Conservation and sustainable development interventions based on Ol Pejeta in Laikipia
Managing the Ol Pejeta property as a wildlife conservancy as part of a greater wildlife landscape 

Kenya / Tanzania / Uganda

Support to the Operations and Programme of the East African Wild Life Society

• East African Wild Life Society – Institutional Development and capacity building
Develop and strengthen the institutional capacity of the East African Wild Life Society as a viable and self-sustaining 
conservation organization in East Africa

• East African Wild Life Society – facilitation of regional conservation programme
Establish a coherent, balanced and strategically planned regional conservation programme within the East African 
Wild Life Society

• East African Wild Life Society – facilitation of East African Marine and Coastal Conservation
Providing institutional support to the East African Wild Life Society, and assisting with development a marine 
programme and inputs into Kenyan conservation policy

Regional and Transboundary collaboration on wildlife conservation, including sharing of expertise and 
resources

• Support to Rhino Conservation in East Africa

Liberia 

Rebuilding Forest Management and Biodiversity Conservation in Liberia
Assist post-conflict Liberia to revise and manage its protected forest network integrating social, economic and biological 
considerations

• Strengthening Forest Management in Post-Conflict Liberia (EC)

• Programme de conservation de la Biodiversité autour du Parc National de Sapo, Libéria

• Establishing the Basis for Biodiversity Conservation in Sapo National Park and in South-East Liberia

• Core support to Conservation in Liberia

• Piloting Communal Forests around Sapo Park

Mozambique

Support to Conservation and Sustainable Use in 
Northern Mozambique

• Support to the development and management 
of Niassa Reserve (Arcadia)
Increase the efficiency of the conservation management 
activities in Niassa Reserve through supporting the basic 
operations and improving infrastructure

• Support to the development and management 
of Niassa Reserve (USFW)
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Reduce poaching to a minimum level in the core and buffer areas of Niassa reserve

• Support agricultural production to support livelihoods in Niassa

• Support to land-use processes and development activities in Niassa Province
Providing capacity building and support to the managing institution (a partnership between the Government of 
Mozambique and a private company) for improved management of one of the largest protected areas in Africa

Nigeria / Cameroon

Conservation and Sustainable Use in the Forests of Eastern Nigeria and Western Cameroon

• Support to Management of the Afi Mountain Wildlife Sanctuary
Protection of the fauna, flora and overall ecosystem function of the Afi Mountain Wildlife Sanctuary through 
locally integrated and effective management without external assistance

• Support to Gorilla Conservation in SW Cameroon
Promote the conservation and sustainable management of forest resources around the Afi Mountain Wildlife Sanctuary

South Africa

Support to Conservation and Sustainable Development in South Africa

• Incentives on private land in Southern Africa
Assist in planning and development of government programmes for conservation and sustainable use of key 
biodiversity areas

Support to the conservation of the Cape Floral Kingdom

• Development of Flower Valley Conservation Trust
Developing biodiversity conservation and community empowerment in the Cape Floral Kingdom through sustainable 
harvest and marketing of fynbos flora

• Support to the Walker Bay Fynbos Conservancy
Supporting the conservation and management of this privately-owned conservancy 

• Development and Implementation of the Agulhas Biodiversity Initiative
Enhancing biodiversity conservation and socio-economic development on the Agulhas Plain through effective 
management and coordinated multi-sector stakeholder involvement

• Strategic development of private nature reserves as a conservation strategy in the Cape Floral Kingdom 
Assist a process of transition in governance and man-
agement which will result in a financially and ecologi-
cally sustainable programme of conservation based 
on the commercial use of wild fynbos flora in a 
South African landscape

Support to the Operations and Programme of 
Resource Africa

• Support to ResourceAfrica
Providing institutional capacity building and support to 
establish ResourceAfrica as one of the region’s foremost 
biodiversity conservation and rural development NGOs

Tanzania
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Support to Conservation and Land-use Processes in Tanzania

• Conservation of Indigenous Forest and Endemic Species on Pemba Island
Assisting the local government department to effectively improve conservation of species such as the endemic 
Pemba Flying Fox, with community participation

• Establishment and development of the Kwakuchinja Ushoroba Wildlife Corridor
Securing a migration corridor between Tarangire National Park and northern wildlife dispersal areas using 
participatory methods and incentive-driven conservation

• Land use and conservation planning in Maasailand, Northern Tanzania
Support to integrated conservation and resolving land use issues in Maasailand of Tanzania

Uganda

Support to Conservation and Sustainable Development in Uganda

• Culture, values and conservation: Using local cultural values to build support for protected areas in Uganda 
Building on previous work on the cultural importance local people give to their “beautiful cows” – the Ankole 
cattle around Lake Mburo – to incorporate local cultural values into the understanding and management of 
protected area authorities in Uganda

Zimbabwe, Zambia, Mozambique, Angola

• Support to carnivore conservation in the Zambezi Basin
Provide assistance for surveys, protection, HAC mitigation and resolution

Zimbabwe

• Support to Conservation and Sustainable Development in Zimbabwe
Development of conservation support in the lowveld of southern Zimbabwe
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Belize 

Building local indigenous institutional capacity for conservation management and sustainable development 
in southern Belize

• Integrating Protected Area and Landscape Management in the Golden Stream Watershed
4 yr project - aimed at Integrated Management of Golden Stream and adjacent watersheds with Ya’axché 
Conservation Trust and other partners
1) Promoting effective management of 4 Protected Areas within the Golden Stream Watershed
2) Forming partnerships for sustainable development of watersheds and financing of Protected Areas
3) Developing infrastructure
4) Replication of the model at the national level

• Community Small Business Development
Working with Maya communities to develop biodiversity-friendly products including cacao and value-added 
wood products. Exploration of use of ornamental palms/xate 

• Protected Area Management of Golden Stream corridor preserve
Partnership with Ya’axché Conservation Trust to conserve the preserve. Ranger patrols and biological monitoring. 
Reforestation post-hurricane Iris, etc.

• Community Awareness Raising
Outreach in communities; demonstration plots and training at Community Field Center

Brazil 

Southern Amazon Teles Pires Conservation Corridor
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• Cristalino State Park (CSP) 
Working with Cristalino Ecological Foundation (CEF) for effective management and conservation of Cristalino 
State Park, do demonstrate the value of the Protected 
Area ecosystem to communities and decision makers

• Brazil - CEF Cristalino project
Land purchase for protected area with community 
management and livelihoods interventions

• Escola do Amazonia
Supporting CEF’s innovative environmental awareness 
programme, targeting children of loggers and poachers 
surrounding the CSP. Immersing students in the ‘for-
est classroom’ for an interactive education experience. 
Teachers develop their own education materials

• Jaguar conflict research and conservation 
Supporting CEF’s Sylvio Marchini to research the cultural 
drivers of Human-Jaguar Conflict, and develop mitigation 
strategies on the Amazonian frontier

Landscape conservation of Brazilian Atlantic Forest in & around Carlos Botelho State Park

• Support to Pro Muriqui 
Within PA: Improving the management of Carlos Botelho and surrounding Protected Areas. Using Flagship 
Species Fund support to explore Muriqui (monkey) as a flagship 

• Cairu - coastal Atlantic forest conservation
Supporting local NGO; tree nursery, mapping and a volunteer programme

Argentina

• Condor Conservancy Initiative
Establishing a model for ecosystem protection and management on private land

Ecuador

• Awacachi Corridor Programme
Establishing long term for protection of Awacachi Corridor, addressing issues such as land tenure and livelihoods

Nicaragua

• Nicaragua Turtle Programme
Protection of Leatherback turtles patrols, education and awareness raising, alternative livelihoods

• Pacific Turtle Strategy
Participatory Development of a National Marine Turtle Conservation Strategy for Nicaragua 

Caribbean

• Antiguan Racers
Conserving the critically endangered Antiguan Racer snake through an integrated programme of research, public 
awareness and education, local capacity building, ecological restoration, re-introduction, and habitat management

• Caribbean Cruise Liners
Assessing the impact of the Caribbean Cruise Liner industry to identify key areas for biodiversity protection
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Cambodia

• Cambodian Crocodiles 
Community based protection of endangered species and habitat

• Cambodian Elephant Conservation Programme 
Supporting conservation of endangered Asian elephant through protection, survey, land use planning and 
livelihoods interventions

• Cardamom Mountains 
Conservation of Cardamom Mountains protected areas 
complex by addressing the many anthropological 
threats

• University Capacity Building 
Building Cambodia’s capacity for environmental 
conservation by establishing an MSc course 

• Veal Veng Community Conservation programme
Strongly connected to the Cambodian crocodile project; 
improving livelihoods and food security as an incentive 
to conserve forest and marshland
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China 

• Capacity building for Ecological Impact 
Assessment 
Building capacity for local conservation NGO

• Ganzi NGOs - Sustainable Tibetan 
Communities 
Developing rangeland and natural resource management 
plans with Tibetan communities

• Guizhou/ Grey Snub Nosed Monkey
Conducting a survey and census of this endangered 
primate to create a conservation plan

• Hainan Gibbon 
Raising awareness and supporting protected areas management for improved conservation of Eastern Black 
Crested Gibbon

• Qinghai-Tibetan Plateau (Tibetan Antelope Survey)
Conducting research and survey work, and improving capacity for conservation of the Qinghai-Tibetan Plateau

Indonesia

• Aceh Land Use Planning
Working with a wide range of local partners, development agencies and local communities in Aceh - the area worst 
hit by the tsunami - to ensure sustainable reconstruction of the area (education and awareness; sustainable 
livelihoods and reconstruction efforts; land use planning and protection)

• Aceh Coastal and Marine Conservation Project
Working with Nature Conservation Agency and other partners to rebuild livelihoods by empowering poor families 
to rebuild sustainable small tourism-related businesses, while protecting coastal ecosystems 

• Kalimantan Orangutans 
Protecting orangutans and habitat using community patrol teams, education and awareness

• Kerinci Tigers
Protecting tigers and habitat using community patrol teams, education and awareness

• Sumatran Elephants (SECP)
Conservation of endangered Asian elephant through 
protection, survey, land use planning and livelihoods 
interventions

Philippines

• Cebu Biodiversity Conservation Programme
Supporting the Cebu Biodiversity Conservation 
Foundation

• Philippines Biodiversity Conservation 
Programme
Wide range of conservation interventions from 
research to habitat protection to awareness raising to 
captive breeding of endangered species
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• Polillo Biodiversity Conservation Programme
Working with local municipal governments to identity, declare and protect new priority conservation sites in 
the Polillo archipelago

Vietnam

• Eastern Black Crested Gibbon (Cao Vit gibbon)
Supporting community-based patrol teams; research; community livelihood interventions for improved conservation 
of Eastern Black Crested Gibbon

• Ha Long Bay Ecoboat project
Environmental education for local and international children using the Eco-Boat: a floating class-room

• Hoang Lien Son 
CBNRM to assist communities to maintain the cultural and biological diversity of the Hoang Lien Son mountain 
forests within an appropriate cross-provincial legal and policy framework

• Phong Nha Ke Bang (Forest Gardens)
Supporting Community based sustainable management of forest to meet both economic needs of communities 
and biodersity conservation needs

• Pu Luong Cuc Phuong 
Developing and enforcing protected areas, and public awareness and CBNRM

• Tonkin Snub-Nosed Monkey
Working with the Government forest protection department to increasing protection, reduce threats and raise 
conservation awareness through community based interventions
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Croatia

• Croatia Grasslands
Working with local Park Authority and communities for traditional management of Croatia’s grasslands 

Georgia

• Support to biodiversity conservation in Georgia
Support to the technical capacity of Georgian NGO ‘NACRES’

Italy

• Biodiversity support for ENI, the Italian-based energy company
Assisting ENI to develop a position on biodiversity 
issues, and site-level advisory work

Kazakhstan

• Saiga 
Small grants programme in rural communities; developing 
enterprise as a disincentive to poaching of the endangered 
Saiga antelope

Kyrgyzstan

• Community Business Forum Capacity building
Support to the technical capacity of the Kyrgyz 
Community Business Forum
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• Community Business Forum Small Grants Programme
Small grants programme to develop enterprise, with the aim of reducing pressure on biodiversity, and involving 
community in conservation

• Fruit & nut forest conservation
Working with local government and communities for the sustainable management of valuable ancient fruit and 
nut forest

Portugal & Spain

• Iberian lynx Programme
Working with land owners and other stakeholders to secure contiguous habitat for the Iberian lynx

Turkey 

• Technical Assistance to Igneada Protected Area 
Assisting with the development of a management 
plan for the protected area 

Regional

• Snow Leopard conservation
With the Asia Pacific programme and other partners, 
developing a strategy for the protection of this endangered 
species across its range states of Uzbekistan, Kyrgyzstan, 
Kazakhstan and China 

Biodiversity and Human Needs

• Resources for Improved Livelihoods
Mainstreaming FFI’s approach to livelihoods across our conservation portfolio, using a variety of means, and 
capturing the learning from these interventions

• Rapid Response Facility
Providing rapidly-deployed  emergency small grants to World Heritage Sites afflicted by conflict or natural disasters

• Cross-Sectoral Partnerships – ‘Life on the Edge’
Learning from and enhancing our partnerships with 
humanitarian and development agencies, government 
bodies, community groups and the private sector in 
areas afflicted by conflict or natural disasters 

• Mpingo Conservation Project
Assisting local government and communities in 
Southern Tanzania to implement sustainable forest 
management, particularly of high-value mpingo timber 
used in musical instrument making

International Policy

• Probioprise
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Developing research agenda addressing the business instru-
ment of the EU’s Strategy for Sustainable Development; 
identifying the specific business opportunities and 
constraints for sustainable use by Small-Medium Sized 
Enterprises

• Convention on International Trade in 
Endangered Species (CITES) and CBD synergies
Assessing the synergies between two international 
conventions to identify areas for improved synergy and 
collaboration

• CITES and Livelihoods
Working to ensure that CITES takes account of the impacts 
of its regulatory measures on the livelihoods of the poor

Science

• University project
Assessing the interactions, collaborations and liaisons between different conservation organisations

Global Trees

• Conservation of Chinese Magnoliaceae
With leading Chinese botanical institutions, assess-
ing the status of and threats to these charismatic tree 
species,and developing conservation initiatives to 
improve their status in the wild

• Restoration of threatened conifers in 
Vietnam
Working with a partner institute in Vietnam to set up a 
Conifer Conservation Centre and reinforce wild populations 
in this hotspot for conifer diversity and threat

• Wild pears in the Caucusus
Working with botanists from Georgia, Armenia and 
Azerbaijan to assess the native populations of wild pear 
species and identify required conservation actions for 
these economically important species

• Threatened trees in Madagascar 
Protection and conservation for four critically threatened tree species in the littoral forest of eastern 
Madagascar

Corporate Affairs

• Building the capacity of young conservationists with the BP Conservation Programme
Building the capacity of young conservation professionals in countries where BP has a strong presence 

• Technology for conservation and development
Promoting and implementing appropriate application of certain technologies to conservation and develop-
ment issues to deliver clear biodiversity and livelihoods gains 

• Working with the palm oil industry
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Working to test methods to identify and secure the conservation of high conservation value forest area in West 
Kalimantan, Borneo

• Testing the concept of biodiversity offsets

Developing methodology to identify, manage and monitor biodiversity offsets as a means of balancing environ-
mental and development needs

• Working with ENI to understand and monitor their biodiversity impacts
Helping ENI to understand and monitor the biodiversity impacts of its operations at site (Italy and Ecuador) and 
company levels following methodologies and approaches set out in the Energy and Biodiversity Initiative
 
• Native forest restoration in Sri Lanka
Working with the Ceylon Tobacco company and the University of Peradeniya to convert 500 hectares of redundant 
eucalypt forest back to native forest

• Integrated land use planning in Mozambique
Developing an integrated regional plan funded by Imperial Tobacco for forest conservation and agriculture in 
the Niassa Reserve, Mozambique 

Rio Tinto

• Working with Rio Tinto to implement their commitment to have a net positive impact on biodiversity

• Advising Rio Tinto on biodiversity impacts, issues and solutions in Madagascar 

• Developing a framework for managing biodiversity at Rio Tinto’s operations in Brazil 

• Helping Rio Tinto develop internal guidance on developing and implementing biodiversity action plans

BAT Biodiversity Partnership

• Advising on biodiversity policy and strategy
Advising BAT on the development of a position statement on biodiversity and key activities to implement it

• Development of biodiversity risk assessment tools
Producing a biodiversity impact and risk assessment methodology (currently being trialled at BAT Uganda and 
Indonesia) to be rolled out to all BAT operations

• Sustainable fuel use in tobacco curing, Indonesia
Undertaking a feasibility study for BAT Indonesia to look at biodiversity-friendly alternatives to kerosene and 
coal.  Examining the potential for using biogas by farmers for domestic use and tobacco curing as an alternative 
to tree growing and also to reduce impact on the few remaining areas of natural forests on the island

• Development of a green corridor in Parana State, Brazil
Working with two local NGOs and BAT Brazil to develop a green corridor in an area of fragmented Atlantic Forest 
in Parana State, where BAT sources tobacco from contract farmers   

• Development of a private protected nature reserve in Parana State, Brazil 
Working with BAT Brazil and a local NGO to purchase an area of land within the Parana state, to be managed 
as a permanent protected area, securing an area of recognised high biodiversity against the threats of illegal 
logging 

• Forest restoration in Chile
Working with BAT’s Chilean operations to return a block of eucalypt forest (which plays a role in controlling 
access to water required for their nearby factory) to native woodland
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Vision 

A sustainable future for the planet, where biodiversity is effectively conserved 

by the people who live closest to it, supported by the global community. 

Mission 

To conserve threatened species and ecosystems worldwide, choosing 

solutions that are sustainable, based on sound science and take account 

of human needs. 
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