“I’m hungry.
- Butnot
=  for food.”

More women are .
- wcarkmghardera%;i P
their fantasies are taking =~
on new dimensions,
making romance novel
publishing hotter
than ever. l

By Dana Wechsler Linden
and Man Bees
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of 1 Tiass market paper-
f backs sold in the. Us,

o spot by their covers,

Drelighe tingled doww every nevve in ler
Body, Swrrender war only 8 moment
away. Looping ber armis arownd fur
weck, ohe rerurned s flaning biss full
mmeasnre. “F wined yom, foo,™ e niir-
pered when they fimally ended the ki

D you il want to e to dinser?®

be asded boarily, muzzling ar ber
plrroai,
P bingry,” Franceea anrwered
uﬁ{r. But met for food ™
tasty monkl comes from
uhhthrru:h i Ko My Forever, one of
the so-called romance novels on the
p:.pﬂb.lu: rzcks. Crear Literatuee ix
isn't, but romande movels
are stoking the <ash regis-
ters. Last year thousands of
such steamy books  ac-
counted for a stunning 6%

Romance novels are easy

any of which feature pwo
passionate bovers wrapped
i a wormd embrace. Their
clothing is often partially
vorn; flames may be blaring
in the background,

Allin all, spending on the
FOMANOE Market CAme boan
cstimated 5750 million lasg
year. Most of that was ook
wafes, but the figure abo

the groceny budger.

[s thay possible—240 paperbacks ac
54.99 apiece per year per customer?
Figures from Toronto-based Harle-
quin Enterprises Lod., the leading ro-
mance novel publisher, tend w con:
firm Barnes & Noble's experence,
According 1o Harlequin, over half its

customers buv an average of 30 novels”

a mend:. And Harlequin is finding 3
mew, hungry marker for its novels in
Eastern Europe. Average number of
Harlequin romances sold per day in
Hungary (pop. 10 million) last year:
17,800.

Rermance commantones and ool

includes related producs  As addictive a8 cocaing.
and services like romance EE—— 0 _,‘.':“‘ﬁ S}
magazines, cruiscs for ro- R

mance book lovers and a 1-900 rele- A & You'll find pc&p—!t mu Ko,

phone number set up by a male ro-
mance cover madel,

Who reads this stuft and buvs the
associated producs? Waomen, um-.ﬂ'.
e an awiul ot of women, Walden-
books, the nation’s second-lacges:
bookstore chain wath 1,100 sgorcs,
reports that romance sales were up
27% last vear and projects a 37% in-
crease for this year, Waldenbooks'
aggregate book sales are growing a
mere 4% a year, barcly kecping pace
u'ilh :inﬂ.i.Li:uﬂ.

There's no customer like a romance
novel customor. Somc 0% of LS,
howicholds didn’t buy 3 sngle book
last year, but at Barmes & Noble, Inc.,
the country’s aumber onc n."|'|.1.in,jh;
ATEZE FOMARE JULlOmcr ipent an
extraordinany_ S 1200 kst year, a¢
“cording o the chain’s romance buver,
Deniic [_;itth: That's hard to bury in

i ki

{me - rum'- w;""“*-

snufhng this like cocaine,™ says New
York literary agent Richard Cureis,
“Both nostrals. There doesn’t seem o
be a saturation poant, cmotonally or
fnancially,™

For many publishers, the romance
woment s providing much-needed
cash in an otherwise monbund mar-
kct. “Every single publisher is making
moncy out of romances,’” savs Dama-
ris Rowland, Dell Publishing Cos
kcad of romance publishing, Last vear
Harleguin peovaded s parent, pub-
Eely owned Torstar Corp., owner )
the Teoromza Smar and ozher modia
propertics, with 58% of its cash flow—
o 40% of revcnucs.

SOMC Whlors Arc pmﬁ:ing CROr-
muu.s[:.' frovn the boom, toe. Damielle
Seeel and Sandra Brown are mullzon-
aircs 3 fow tmes ovee, In May Bragish-
born Barbara Tavior Besdioed, wha

writcs high-end romance novels
(their plots are somewhat more com-
plex), snarcd a 520 muillion advance
for her next theee hardeover books,
ongof the highest advances cver inthe
pubslithing world,

50 what are these romance nonvels
like! How much do they resemble
thar supposed Lterary antocedents,
such ¢lasuics a8 Jane Eyre and Pride
and Prejudics

~ot much, In Hardequin Presents,
the company’s most popular serics,
every book is cxactly 192 pages. The
plot follows a loosc formuls. Useally,
the herotne starts off spum-
ing the hero, only o dis-
cover later char Mre, Wrong
is actually Mr. Righe. This
discovery alwavs comes be-
tore page 100.

In most romanee aovels,
Mr. Right has a rugged,
manly  mamce—Morngan,
Rhyder and Bolt arc popu-
lar—while the heroine goes
by something feminine or
cvocatve, such as Sacha,
Shannon or Storm.

The prosc 15 heavily sug-
gostive, of coursc, bur it
steers clear of pormography:

He ronched ber lovg after
by Eme= p-':tt =ald re'dd:_'r _f_d'r
i, carested ber more than
pig could bear. He mirred
fragr vm fer wndd e wonld
bave begaed i po rake ber,
drue all o condd do uwear mke whar ke
ATaEE, 1 new Eriaiwled ﬂfﬁa dfiFE MJ,
i l..lrlll'.lli'dl._l:r.r af.[r.cr ::':nl'l.rm q,l".:_::un! ar
will ap fTeds, (Foom Prizaner of My
{vare by Johanna Lindscy, Avon
Books,)

There's oftsn wviolencs apgainat
women, but serct moral guidelines
apply. “'If the heroine is going o be
sullicd by a man othcr than the hero,
she must be marncd o the sallier,™
cexplains Lyvdia Annuneiata, a Miami
lawwvier w ha adviscs aspinng romance
suthors. And there's alwavs 3 happy

ending.
By all accounts, omance readcrs
are Everywoman. A ]

vears, Foroy-five T are q.j,ﬂ.l:g;
gducared. Cher :m pugside the

e, .-"w-:ug-: 'lﬁm-:hn{d Ty ey |

_S-IIJ D'III'IJT..-.}:: thére any men Who

read romances? “Few 'mhn::'\': ad mix-
ted it replics Harequin President
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Publishing

Brian Hickey.)

Harvey Greenberg, a MNew York
peyveheatnist who studics popular cul-
:Iil'l,'.l !ah:ll'l.,_!; = | wi-d-e;‘g.prt:d "ul.-l."i'a 1.F1- '|"¢'h':|'
the romance market s booming, Re-
calling recent studics that show more
women are working white sull per-
forming most of the houschald tasks,
he savs “The perfect hunk wheo'll
sweep vou off vour feet and pour
shekels into vour bodice at the same
mme spoaks Not just B wWamen's res
cuc fantasy but to fenunine cxhaus
ton nght now,"

Perhaps 0. Romance novels sur-
faced ar this spring’s meeting of the
American  Pevchiatric  Associaton,
Several therapists said that they use
romande novels 1o treat couples suf-
fering from “dimimshed desire.” Per-
haps they'd scen Pochology Today's
report of 2 1985 study showing that
romance readers do differ from the
AVErAEC AMEMCAN WOman in One way,
“Women who read romance novels
make love with their partners 74%
mare often than do noarcaders,” the
rescarchers concluded,

v Whatever their reason, some 3,000
romance readers—many dressed in
bright sweatsuits o pink dresues and
wearing heavy pancake makecup—
gathered 0 Savinmah i Mayromat-
tend the tenth anpual Remaniie
Trmer Booklovers Convention, Fe-
manie Tomer, 3 o0t of Seap Opera

-
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Dhigerr of the romance world, offers
Al 000 pad subscnbess over 150
book revicws per monthly issue, in
:I.I.‘Idi.lji_'l-:l'l b ] -fIL'uIH.T d'i‘.-l:l.l.".:.i-:l:us. af I;hc
goings-on of cclebrty romange wri-
ers. {Annual subkcopton: 3348.)

Adonng fans wated in line for an
hour to pay 57,530 admission and then
mehbed ther fivonie authors, who
wepe sitting two fo a table behand
name tags with their names and
pieudonyms  (“Manlyn  Campbell
a.k.a. Manna Palmwen®™),

After shoving books in front of the
authors for ggning, readers dashed on
to get photographed with Fabio, the
21 -vear-old male model who, with his
Arnold  Schwarzenegger-hke  body
and shoulder-length blond hair, 15 the
one rippang the bodice off breathless
females on hundreds of romance
book covers (e bax, oppasree],

One attendees was Harrier
Klauiner, 40, an Atlanta bookitore
saleswoman with a master’s in library
seience, Rlausner estimates she reads
100 vo 120 romances 2 mbath, and
rents a3 ¢hmate-controlled storage
space for her collection of close 1o
4,000 Harfequin novels, “Could 1
survive withowut romance  novels?
Prabably," she savs, tentatively,

“Romance reading 15 sort of a sub-
1;|.|.|1'|.|:r|;." t;;'.p[:li.n!. Remimire  Timres
publisher Kathryn Falk. “These wom-
cn make lstg, keep notchooks; their

E Living the [antasy

i WikE

i wrapped ln o
sllkan cocoon
of suphoria as
his pewarfal,
wollmusciod
by e with

husbands build special rooms for
them [to store their books]"™

Nocompany is profing more from
the romance binge than Torstar’s
Harlequin, which has an 80% share of
the market of wo-called senes ro-
mances, the largest segment of the
genre, Hardegquin developed the con-
copt of series romanges in the 19703,
whl:n I.‘Iu‘.l'l.'l'h’.'\'l; Hl:i.".q:!.‘. a ﬁ'.r:l'n'li.‘.l'
Procter & Gamble soap marketer, was
presaent, Hewsey decided thar with
thousands of otles coming out cach
year, books might sell more casily if
they had recopnizable brand names,
like detergents—and like such eardier
publishing succesies as the Hardy
Boos and Nancy Drew boaks,

Thus, although Harleguun comes
aut with some a0 new otles in 12
serics every month, the books within
l:.;n:|1 .-.cr.il:,:. .'||:| |-::r|:_:|k :Jiki:. The Harle-
quin Presents books, for example, all
have the same white cover, the same
prominent «npt logo and the same
cover design with a circular inset
showing 2 leving couple. And they're
wivally displaved in specially marked
racks in bookstores, supermarkers,
drugstores and other retail outlers,
Last year Harlequin suppomed s
brand namc by spending 58 million
on advertising and promotion. By
contrast, competitor Dell spent one-
ffteenth as much promoung its sin
whe-atle romances.
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“In general, book publishing 15 nat
a parncularly profitable  business,”
says David Galloway, co-chief cxecu-
tve of Torstar. “But publishing the
way Harlequin does it is quite a profit-
able business.™ Last vear Harlegun
reported operating profits of 44 mil-
bon on revenves of 5300 million,

Harlequin is the industry’s bow-
cost producer. Why is every book in
the Harlequin Presents series (1,471
tordate] 192 pages long? Because ome
page less or more would create paper
waste i purchasing and require cxira
scrup Bme in prinang. Shipping con-
tainers are the same size cvery month
and are packed according o distnbu-
tors' standing monthly orders, Most
publishers, of cowrse, receive arders
on a titke by title basis. Harlequin’s
first-ome  authors, meanwhile, are
paid as lirthe as $2,500 as an advance.

Recrailed ar $2 .95 and up, Harle:
qusin pomances are cheaper than many
women's magazines and are sold
somewhat like magazines. Half of the
books are sold in advance to the
00,000 members of Hardegquin's
hook club, who sign up for ar least

fower books a maonth in their feonte |

serics. Torstar’s Hickey figures that
H;.r]l:-:]u:u:l'.-. |.'|:'|'|-d|.|{r_1m!| ethiciencies as
a whinle |1n||1'i|:5|.'.:| 20% cost advantage
over competitors—who charge al
mievid pwice as much for their books.

Harlequin hasn't always had the
road to atself, In the carly 19805 S
maon & Schuster entered the romance
series business with s Silhovetoe
brand and quickly caprured 35% of
the market, 1o Harlequin's 44%, ac-
cording to Publishers Weelly., 50 in
1984 the Canachans swallowed up
their competror. Harfequin's lawyers
calmed the I:II.'J'IiI:I'I:II:'I.L'I'I[ of Jusoce's
antitrust concerns by arguing that
Harlequin®s effective share of marker
is much Jower than it appears, because
IL5 SETIES FOMMANCCS COMPELE AZainst all
other mass-market paperbacks.

Eor all its market share and profit-
ability, Harlequin must remain agile.
The market 15 changing. For the last
few wvears, serigs romance sales in
North America have been gradually
dechinun &, wdule hi:l:lE,lt-L‘il]E‘ -
mancet—with their |.-I.l\:I!|E_l:r and more
complex plots—have picked up read
crd from both scrcs and mainsream
wornen's fiction.,

Harlequin's solution: In Apal it

Forbes & July 6, 1942

WHOS THE farrest of
them abl e romance read-
crs? Fabio, Sigh,

Fabi, with lus |_1:||Ei|11‘.';
prcs anid h.mt'., F|-::m'.|r|.5
blomd harr, 15 the '|:||.'v|:|:r|1:i-
nent cover boy of romance
nevels, You've seen ham
om the crowded paperback
racks: He's one of thase
handseme hunks clutching
a breathless beauty to his
chest, “*It's kind of hard 1o
miss him when you're
pushing the shoppang cart
down the assle,” coos

Fabio ples hes rade
Gt the smelling salts.
j=="_=2]

Colleen (Quinn, a reader
feom Phoemx, Anz,

Fabio modeled for
over 1M romance covers
last year, earning about
S200,000, “Women—zey
are 2e biggest market, a5
far as money,” muses Il
ian-borm Fabio, 31, while
sipping cranberry juice in a
hotel bar, his low-cut
rank top exposing his fa-
mous, freshly shaved,
ranned chest.

Fabie Lanzoni, an en-

gineer's son, wasa 21 -year-

old, &-foot-4 body build-

e

er and maodel when he came
to the TS, 1o join Ford
Models' roster. Ford sent
him on his first romance
cover jobin 1987 Love let-
ters poured in from read-
ers, and more covers fol-
lowed. Fabio’s blond
tresses and fppling biceps
increase book sales by up
1o $0%—ar least according
1 his aggressive promeog-
er Merer Paul,

Aware they've tapped
into something potentially
lucrative, Fabio and Paul
hope to ransform Fabio
from just another pretry
face inro a miniconglomer-
are. Three months ago
they launched the Fabio
Hotline, a 1-900 phone
line that allows lovestruck
Fabio fans to hear his “in-
OETMOST”” VEEWS G0 1o-
mance. ( Example: *“YWhat
I prefer is zc inside beaurty,
not ze outside beauty,™ )
Ar §1.99 3 minute, the 1-
200 number brought i
525,000 from 8,000 calls in
its first vwo months, Paul
boases thar revenues will in-
crease wentyfold with
rwo new lines and more
advertaing.

Soon there will be Fa-
ki T shirts and Fabic
books—he recently
signed a three- book deal
wath Avan oo write his
oo romance novels, He's
geming an advance of
over 8 100, 000—some 20
times what a typical first-
1iME FOMAnCE Writer Zers—
although established au-
thors snipe that Fabio™s
boaks undoubtedly will
b ghostwritten.

Fabio is also negotiat-
ing for a rode in a $25 mil-
lion acton movie, 1f ev-
ervthing falls into place,
predicts manager Paul,
Fabio®s income will ap-
proach 54 million next

ar.

-D.W.L. and M.E. HE
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Publizhing

No room
on the rack

LITERARY SMOLE may mot
take romance novels seri-
ously, but the Justice De-
partment docs. Econo:
mists there are now ex-
amining wherther 1o allow
Toronto's Harlequin to
purchase Mew York's Ze-
bra Books. By some cal-
culations, the combinaton
would give the Canadi-
ans an catimated B5% share
of the romance series
market,

The economists
shouwld look inwo how Har-
lequin trears its authors,
With few exceptions, Har-
lequin authors are re-
guired to write under a
pseudonym. If they
switch to another publish-
ing house, Harlequin
contends, they must leave
their pseudonym—and
their follwing—behind.

Nao other publisher
regularly follows this prac-
tice, which surpriscs Da-
vid Galloway, chief execu-
tive of Torstar Corp.,
owner of Harlequin, “You
-spend an awhul lot of
micney building an author,
and then she goes,” savs
Galloway. “Fine, ket her -
write for another house—

Harkequin (efl) ang Febra: affanged

Will the Justics Departeant allow this union?

and let them spend the
money to develop her
nmlll

Mo that maore ro-
mance authors are breaking
into the mainstream fic-
ton market, the nghts toan
author's name and cre-
ations have new economic
significance, Omee an au-
thor makes it into hardcoy-
er, some publishers may
be willing vo pay a lot for
her backlist. Most pub-
lishing houses alkow a
book's nights to revert 1o
its author after it has been
our of print for several
months. But Hadequin

miakes 1% WrilErs wail sev-
€N YEars.

Why dov authors put up
with all thas? “There's no
alternative,” says a Harle-
quin author and official of
Nowelists Ine,, a group of
abour 4000 writers.

Sources say Justice De-
partment eonomists are
working hard to pin
down Harlequin®s furure
market share, Torstar’s
annual report says: “Harle-
quin and Silhouctte titles
CONTINE 0 Enpoy , . . @
combined market share
of more than 80%," [hs-

claim, Harlequin President
Brian Hickey savs the
“relevant market™ tsn't st
romance series but all
mass market paperbacks,
where Haslequin®s share
is 13%,

What are the chances
of Harlequin's using its dis-
tribution power o raise
prices! Probably pretty
good. The biggest hurdle
for new eALEAnts into ro-
mance publishing is com
pettion for rack space in re-
taal cutlers. Owver 500 new
mass marker ddes every
maonth vie for 200 pock-
ets in the large supermarket
racks. If Hadequin's pur-
chase of Zcbra goes
through, Hasleguin's
competitors say it will be
harder than ever 1o win
rack space for their books,

There may vet be a
happy ending 3 la Harle-
quin novel, As Harle-
quin’s Eui,-dcl:inlﬁ for writ-
ers say: "The plots mo-
mentum showld be
generated by the con-
flicts, yearmings, doubis,
and possible alternative
paths that confront the pro-
ragonists dunng their
growing relationship. ™

announced its intention to buy small
(revenues, 340 million) Zebra Books
of New York, Zebra has only abour
£% of the overall romance marker, bur
in addition to series romances, it pub-
lishves single-tithe romances and hard-
covers, making it the fastest-growing
publisher of romances, Its prancipal
owner is Walter Zacharus, 68, who
says his experience in “sophisticated
men's magarines” (Swank, Callery
and other skin mags he has published )
helped Zebra achieve wide diseribu-
ton through a wholesale and retail
network that magazines and mass
market paperbacks share.

Harlequin and other publishers
agree that the future of the romance

74

market lies with single titles. They've
watched authors Like Daniclle Seeel
develop enough of a name and a large
enough audience o break from su-
permarket paperbacks into main-
stream hardoovers, Steel™s novels now
have paperback print runs of 2.5 mil-
lion to 3.5 million copies, as against
100,000 o 200000 for series ro-
mances, Janet Dailey started with
Harleguin in 1978 and moved on to
writing single titles fior Pocket Books,
Mow she writes hardcover romances
for Little, Brown, but they are on the
New York Times besseller list and
command 32 million apicce.

If Harlequin consummates its take-
over of Zebra, only a dozen other

rancing himself from that

D)WL, and M.E. =

romance publishers will remain—
among them, Avon, Dell and Berkdey
Publishing Group—each with a small
picce of the remaining romance biz.
Will its market power enable Harle-
guin 1o jack up book prices without
depressing demand, as some people
fear (see box above)?

To judge by hard-core romance
addicts like Harrier Klausner, 12 mere
price increase wouldn't be enough to
cool off romance readers. “You can't
go by the price, because the personal
sasfaction is too great,” Klausner
explains patiently. “When 1 siarted
buving romances, we were making
£15,000 a vear. I didn’t buy clothes,
but 1 bought roman<e novels.” .

Forbes ® July &, 1992




