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Modernisation is 
happening across the 
London region. In 
this ‘wrap’ around 
your normal copy, 
Courier highlights 
what’s happening.

You can read more news and views on your employee website .com
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Dilvir 
Jeer 
on 

IMPs came to 
Romford from 
East London: 

‘I was nervous at 
the start. New 
people and new 
machinery. It’s 
a much smaller 
office here, but it’s 
getting easier.’

Difficult, but right for 
customers and our business
With fewer letters and more packets to 
process and deliver, it’s important we have 
the right number of mail centres in the 
right place to meet our customers’ needs. 

Huge investment is going into Mount Pleas-
ant mail centre as part of our plan to modernise 
operations in Greater London, reported in No-
vember’s Courier. 

The whole centre is being transformed and 
operations from other centres are moving to 
the Mount.

South London mail centre at Nine Elms and 
the East London mail centre at Bromley-by-
Bow will close in summer 2012.

Greater London will have five remaining mail 
centres, at Mount Pleasant, Croydon, Greenford, 
Jubilee and Romford. The process is now well 
under way, with outward collections moved from 
East London and International work now being 
done at Heathrow Worldwide Distribution Centre.

The changes were planned for many months, 
with full union consultation, as part of the mail 
centre modernisation strategy.

With a 25% fall in the average number of 
daily items in five years, we have to close mail 
centres across the UK.

This is a really difficult time for many of our 
processing colleagues as they decide what they 
would like to do with their future. 

As part of the programme, support has in-
cluded Clear Choice, one-to-one discussions and 
advice for those leaving the business.

The project team is meeting with union reps 
on a weekly basis, progressing job matching 
while looking at new ways to support colleagues 
through the changes. The formal job matching 
process is currently being agreed with the CWU 
and will begin early next year.

The past few months have seen a huge 
amount of change for the London region, 
especially in processing. 

Earlier this year, due to a sharp decline in 
traffic, Royal Mail announced the decision to 
close East and South London mail centres. 
As part of this decision, the business also an-
nounced a large investment in Mount Pleasant 
mail centre and the relocation of the Rathbone 
Place delivery operation into the new modern 
working environment at Mount Pleasant. 

I know the change we are going through 
is difficult, but it is vital that we modernise 
our operations to lower costs and improve 
customer service.

Despite the huge amount of change the 
region has faced, I have been really im-
pressed with the professionalism and hard 
work demonstrated by London colleagues. 
Over the coming months, we will continue to 
work closely with the CWU to complete the 
mail transfers and continue to try to match  
colleagues to the role preferences they have 
given us.
Ian Songhurst
London regional operations director

welcome Joy Njie, 
postwoman: 

‘I’m taking 
voluntary redundancy because 
I have small children and 
moving somewhere else just 
won’t be possible for me. I 
know that some are scared 
about the future. For me, 
however, this is a kick up the 
backside to do something 
about my career instead of 
staying in a comfortable job 
for ever.’

Sandra Henry, 
postwoman: ‘I’m 
hoping to transfer 

to Croydon because it’s just 
down the road from where I live. 
I don’t know if I’ll definitely be 
able to go there, but I’ll adapt 
to whatever happens. In the 
current economic climate, you 
have to work with the changes 
that are thrown at you.’

Trevor 
Pickett, 
postman: 

‘We’ve made our 
preferences and 
keep asking what 
we’ve been allocated 
but we’re yet to get 
answers. We don’t 
know what is going on 
with allocating jobs on 
some of the shifts.’

Ashley 
Buffin, 
coach 

in customs: ‘I came 
here from Nine Elms 
because this was the 
most accessible site, 
but there are problems 
with car parking. But 
I’ve had lots more 
training opportunities 
here, and now I’m a 
coach – that wasn’t an 
option before.’

Robert Lewis moved to Romford from Mount 
Pleasant in January into a new role as earlies 
engineering team coach. He’s been made to feel 

welcome by colleagues like engineer Greg Hunt (right), who’s been 
there for 40 years.

Robert says: ‘I was apprehensive to start with and it was hard because 
we had all new machinery to work with. No one likes change, but we’re 
getting there, and we all had to learn how the IMPs work together.’

People from South 
and East London 
mail centres have 
moved across to 
Romford, Croydon, 
Greenford and 
Jubilee. We spoke to 
a few of them to see 
what their experience 
has been. >

Kiran Patel 
moved from 
Nine Elms 

to packet sorting at 
Croydon in August: 

‘I only made one choice and 
this was it. It’s slightly nearer 
for me, but I would have 
preferred to stay at Nine 
Elms if I could. Everyone is 
friendly here and they’re 
welcoming as soon as you 
walk through the door.’

Staff at Nine 
Elms tell us 
about the 
impact on 
them and the 
options they 
are taking. >

At Heathrow 
Worldwide 
Distribution 

Centre, a 
number of 

people have 
made the 

move from 
other sites. >

Albert Lamptey, postman: ‘I 
left Mount Pleasant and think the job 
security is the main reason people 

moved, but it’s very noisy and the automation takes 
getting used to. I’ve had good support from people 
here. When I came on the tour in June I vowed I 
would never work here and when I first came, I 
wanted to go straight back, but it’s getting easier.’

Dominic Emiantor, mech operator: ‘I’ve 
asked to transfer to Romford or Gatwick, because 
voluntary redundancy at my age with a family 

just wouldn’t work. Some people don’t want to agree that the 
company has to respond to changes, but it’s clear to me that it’s 
the right thing for us at the moment.’

The East 
London mail 
centre at 
Bromley-by-
Bow will close 
next summer 
and everyone 
has their own 
story. >

Raliat Abdulahi, postwoman: 
‘I’ve asked to transfer to London 
Central because it’s nearer my home. 

I do feel that it has to happen because of the 
current economic climate, but it’s very sad.’

sally davies moved to meter 
sorting at Croydon from Nine 
Elms in August: ‘This was my 

second choice after Mount Pleasant, but this is 
all right because it’s not far to travel. It’s a very 
peaceful place and I’ve met nice people here.’

Nnanna Chuckwu, mech 
operator: ‘I’m taking 
voluntary redundancy. Clear 

Choice has been very helpful and I’ve 
been on workshops to help me with CV 
writing and how to set up a business. 
Now I’m spoilt for choice on what to do.’



Pictured is Maria Lidia Frazer at Heathrow Worldwide Distribution Centre. Look out for Maria’s views on the changes on myroyalmail.com. 
On the front is Suresh Sonagara in the newly refurbished ground floor at Mount Pleasant.

9 
delivery revisions 
have happened 
with many more 
planned for 2012

42 
shared vans have 
been introduced

63 
more Postal Digital 
Assistants (PDAs) 
are in operation

Modernisation
is happening 
in delivery

With fewer 
letters and more 

packets to deliver, we 
have to change the way 
we deliver mail so we 

do it in the most 
efficient way and meet 

customer needs
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