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Key Performance Indicators

The regulator of the water sector, Ofwat, is no longer collecting annual returns (known as “June 
Returns”) from water companies and instead has asked each company to publish a standard set of 
Key Performance Indicators (“KPIs”).

Ofwat’s reporting requirements can be found here:
www.ofwat.gov.uk/regulating/prs_web201203regcompliance  

For the water only companies like South Staffs Water who do not provide sewerage services, there 
are 11 KPIs to report on.

The KPI data that we have reported has been audited by our Independent Reporter (Monson 
Engineering), other than the financial measures.

The company is committed to operating in an open and transparent manner with our 
customers and other stakeholders. If further performance data is required or any explanation 
of this information is desired then please contact our Regulation Director, Matthew Lewis, 
preferably by email:

mattlewis@south-staffs-water.co.uk



Se
ct

io
n 

1:
 O

fw
at

 K
PI

s

O
fw

at
 In

di
ca

to
rs

D
efi

ni
tio

n
U

ni
t

Pe
rf

or
m

an
ce

To
le

ra
nc

e
20

08
-0

9
20

09
-1

0
20

10
-1

1
20

11
-1

2
20

12
-1

3

Re
lia

bi
lit

y 
an

d 
Av

ai
la

bi
lit

y

Se
rv

ic
ea

bi
lit

y 
- w

at
er

 
no

n-
in

fr
as

tr
uc

tu
re

A
ss

es
sm

en
t o

f t
he

 re
ce

nt
 h

is
to

ric
al

 tr
en

d 
in

 
se

rv
ic

ea
bi

lit
y 

to
 c

us
to

m
er

s, 
as

 m
ea

su
re

d 
by

 
m

ov
em

en
ts

 in
 s

er
vi

ce
 a

nd
 a

ss
et

 p
er

fo
rm

an
ce

 
in

di
ca

to
rs

. T
hi

s 
a 

Co
m

pa
ny

 ju
dg

em
en

t.

N
/A

st
ab

le
st

ab
le

st
ab

le
st

ab
le

st
ab

le
St

ab
le

 =
 G

re
en

; M
ar

gi
na

l =
 

A
m

be
r e

tc
.

Se
rv

ic
ea

bi
lit

y 
- w

at
er

 
in

fr
as

tr
uc

tu
re

st
ab

le
st

ab
le

st
ab

le
st

ab
le

st
ab

le
St

ab
le

 =
 G

re
en

; M
ar

gi
na

l =
 

A
m

be
r e

tc
.

Le
ak

ag
e

To
ta

l l
ea

ka
ge

 m
ea

su
re

s 
th

e 
su

m
 o

f d
is

tr
ib

ut
io

n 
lo

ss
es

 
an

d 
su

pp
ly

 p
ip

e 
lo

ss
es

 in
 m

eg
al

itr
es

 p
er

 d
ay

 (M
l/d

). 
It 

in
cl

ud
es

 a
ny

 u
nc

on
tr

ol
le

d 
lo

ss
es

 b
et

w
ee

n 
th

e 
tr

ea
tm

en
t w

or
ks

 a
nd

 th
e 

cu
st

om
er

’s 
st

op
 ta

p.
 It

 d
oe

s 
no

t i
nc

lu
de

 in
te

rn
al

 p
lu

m
bi

ng
 lo

ss
es

.

M
l/d

74
.3

74
.4

72
.8

68
.2

65
.3

Re
gu

la
to

ry
 ta

rg
et

 u
p 

to
 

20
09

/1
0 

w
as

 7
5 

M
l/d

. S
in

ce
 

20
10

/1
1 

le
ak

ag
e 

ta
rg

et
 is

 
74

 M
l/d

. 

W
at

er
 re

so
ur

ce
s

Se
cu

rit
y 

of
 s

up
pl

y 
in

de
x 

(S
oS

I) 
to

 b
e 

re
po

rt
ed

 a
nn

ua
lly

. 
In

di
ca

te
s 

th
e 

ex
te

nt
 to

 w
hi

ch
 a

 c
om

pa
ny

 is
 a

bl
e 

to
 

gu
ar

an
te

e 
pr

ov
is

io
n 

of
 it

s 
le

ve
ls

 o
f s

er
vi

ce
 in

 ti
m

es
 o

f 
re

st
ric

tio
ns

 o
f s

up
pl

y.

In
de

x 
sc

or
e

10
0%

10
0%

10
0%

10
0%

10
0%

A
 c

om
pa

ny
 th

at
 is

 a
t, 

or
 

ab
ov

e 
its

 a
nn

ua
l s

ec
ur

ity
 o

f 
su

pp
ly

 in
de

x 
ta

rg
et

 a
nd

 th
e 

co
m

pa
ny

 h
as

 n
o 

co
nc

er
ns

 
re

ga
rd

in
g 

its
 a

bi
lit

y 
to

 m
ee

t 
th

e 
co

m
in

g 
ye

ar
’s 

ta
rg

et
.

Cu
st

om
er

 E
xp

er
ie

nc
e

SI
M

Th
e 

le
ve

l o
f c

us
to

m
er

 c
on

ce
rn

 w
ith

 c
om

pa
ny

 s
er

vi
ce

 
an

d 
ho

w
 w

el
l t

he
 c

om
pa

ny
 d

ea
ls

 w
ith

 th
em

.
sc

or
e

n/
a

n/
a

73
84

88
Sc

or
e 

ab
ov

e 
50

Su
pp

ly
 in

te
rr

up
tio

ns

Th
is

 is
 a

n 
al

l e
m

co
m

pa
ss

in
g 

in
te

rr
up

tio
n 

m
ea

su
re

, 
in

cl
ud

in
g 

al
l s

up
pl

y 
in

te
rr

up
tio

ns
 g

re
at

er
 th

an
 3

 h
ou

rs
 

irr
es

pe
ct

iv
e 

of
 w

he
th

er
 it

 w
as

 p
la

nn
ed

, u
np

la
nn

ed
 o

r 
ca

us
ed

 b
y 

a 
th

ird
 p

ar
ty

.

m
in

ut
es

 p
er

 
to

ta
l p

ro
pe

rt
ie

s 
se

rv
ed

20
m

in
s 

51
 s

ec
s.

11
m

in
s. 

8m
in

s 
10

se
cs

.
6m

in
s 

38
se

cs
.

8m
in

s 
27

se
cs

.
G

re
en

 <
 3

0 
m

in
s;

 
A

m
be

r 3
0-

45
m

in
s;

 
Re

d 
> 

45
m

in
s

En
vi

ro
nm

en
ta

l I
m

pa
ct

G
re

en
ho

us
e 

G
as

 
em

is
si

on
s

M
ea

su
re

m
en

t o
f t

he
 a

nn
ua

l o
pe

ra
tio

na
l G

H
G

 e
m

is
si

on
s 

of
 th

e 
re

gu
la

te
d 

bu
si

ne
ss

 
kt

CO
2e

61
.8

4
61

.3
7

61
.9

9
61

.6
1

55
.4

1
G

re
en

 =
 P

er
fo

rm
an

ce
 ≤

10
%

 
ab

ov
e 

th
e 

co
m

pa
ny

’s 
PR

09
 

pr
oj

ec
tio

n.

Fi
na

nc
ia

l

Po
st

-t
ax

 re
tu

rn
 o

n 
ca

pi
ta

l 3
Cu

rr
en

t c
os

t o
pe

ra
tin

g 
pr

ofi
t l

es
s 

ta
x 

as
 a

 re
tu

rn
 o

n 
re

gu
la

to
ry

 c
ap

ita
l v

al
ue

.
%

6.
52

%
6.

76
%

5.
78

%
1

6.
06

%
6.

03
%

N
ot

 A
pp

lic
ab

le

Cr
ed

it 
ra

tin
g 

Th
is

 is
 s

im
ila

r t
o 

th
e 

in
fo

rm
at

io
n 

re
qu

ire
d 

to
 b

e 
su

bm
itt

ed
 to

 th
e 

bo
nd

 h
ol

de
rs

 to
 s

ho
w

 w
e 

co
m

pl
y 

w
ith

 th
e 

re
le

va
nt

 d
eb

t c
ov

en
an

ts
.

BB
B+

 fr
om

 S
ta

nd
ar

d 
&

 P
oo

r's
; B

aa
2 

fr
om

 
M

oo
dy

's.

BB
B+

 fr
om

 S
ta

nd
ar

d 
&

 P
oo

r's
; B

aa
2 

fr
om

 
M

oo
dy

's.

BB
B+

 fr
om

 S
ta

nd
ar

d 
&

 P
oo

r's
; B

aa
2 

fr
om

 
M

oo
dy

's.

BB
B+

 fr
om

 S
ta

nd
ar

d 
&

 P
oo

r's
; B

aa
2 

fr
om

 
M

oo
dy

's.

BB
B+

 fr
om

 S
ta

nd
ar

d 
&

 P
oo

r’s
; B

aa
2 

fr
om

 
M

oo
dy

’s.
N

ot
 A

pp
lic

ab
le

G
ea

rin
g 

3
Tr

ad
iti

on
al

ly
 fi

na
nc

ed
 c

om
pa

ni
es

 –
 n

et
 d

eb
t a

s 
a 

pe
rc

en
ta

ge
 o

f t
he

 to
ta

l r
eg

ul
at

or
y 

ca
pi

ta
l v

al
ue

 a
t 

th
e 

fin
an

ci
al

 y
ea

r e
nd

 O
R 

st
ru

ct
ur

ed
 c

om
pa

ni
es

 –
 a

s 
de

fin
ed

 b
y 

co
m

pa
ny

 fi
na

nc
ia

l c
ov

en
an

ts
.

%
77

.5
%

2
73

.6
%

2
73

.2
%

 2
72

.4
%

2
73

.0
%

N
ot

 A
pp

lic
ab

le

In
te

re
st

 c
ov

er
Fo

r t
ra

di
tio

na
lly

 fi
na

nc
ed

 c
om

pa
ni

es
, a

dj
us

te
d 

in
te

re
st

 
co

ve
r a

nd
 F

FO
/in

te
re

st
 O

R 
fo

r  
st

ru
ct

ur
ed

 c
om

pa
ni

es
, 

ad
ju

st
ed

 in
te

re
st

 c
ov

er
 o

r P
M

IC
R 

as
 re

qu
ire

d 
w

ith
in

 th
e 

fin
an

ci
al

  c
ov

en
an

ts
.

4.
1:

1
2.

9:
1

2.
9:

1
2.

8:
1

2.
8:

1

N
ot

 A
pp

lic
ab

le

Fo
ot

no
te

s: 
1.

 P
ro

fit
 in

 2
01

0-
11

 e
xc

lu
de

s t
he

 e
xc

ep
tio

na
l p

ro
fil

t o
f £

1.
46

5m
 fo

r a
 la

nd
 sa

le
.  

2.
 G

ea
rin

g 
le

ve
ls 

ex
cl

ud
e 

th
e 

pr
em

iu
m

 o
n 

th
e 

in
de

x-
lin

ke
d 

Bo
nd

  3
. T

he
 p

os
t-

ta
x 

re
tu

rn
 o

n 
ca

pi
ta

l i
s b

as
ed

 o
n 

O
fw

at
 fi

gu
re

’s 
fo

r a
ve

ra
ge

 y
ea

r R
CV

. 
Th

e 
%

 g
ea

rin
g 

is 
ye

ar
-e

nd
 R

CV
 a

s p
ub

lis
he

d 
by

 O
fw

at
. 



Definition
Performance

2008-09 2009-10 2010-11 2011-12 2012-13
Water quality performance 4 – this is reported separately to 
reflect the importance of drinking water quality to customers. 
Our customers have told us that they have a strong desire to 
receive safe, clean drinking water from us.

99.991% 99.994% 99.983% 99.971% 99.91%

Number of mains bursts 5 – this is an indicator of the 
condition and serviceability of the mains network, although 
like leakage reporting, it can be heavily influenced by the 
extent of extreme weather conditions. 

216 212 206 172 142

Customer satisfaction levels 6 – the overall SIM score is 
possibly not particularly revealing to many stakeholders who 
are not familiar with the SIM concept, whereas customers and 
others will have a greater understanding of overall satisfaction 
levels. This measure is taken from the Ofwat telephone 
surveys of 200 customers each quarter to assess their level of 
satisfaction with their interaction with the Company (either 
through billing or operational contact). 

n/a n/a 83.8% 89.2% 92.3%

Water efficiency savings 7 – this is now subject to an annual 
Ofwat target (South Staffs’s target is 0.53 Ml/d) for each year 
in the period 2010-15 and water efficiency is an important 
objective for Government water policy.

0.07 0.07 0.55 0.99 0.56

Section 2: Company Specific Supplementary KPIs

Footnotes:  4. Water quality performance is based on the Mean Zonal Compliance (MZC) measurement.
 5. Ofwat trigger levels for potentially deteriorating asset serviceabilty are when bursts levels exceed 242 bursts / 1,000km
 6. Customer satisaction levels are based on 800 telephone surveys each year, representing the % stating they were “satisfied” or “very   
     satisfied” with how the company dealt with either an operational query or a billing query.
 7. The water efficiency target for South Staffs is 0.53 Ml/d from 2010-11. Prior to this a target did not exist.

Section 3: Future Performance

Whilst current performance is good, the Board  is becoming increasingly concerned at the risk of 
future service  issues and resilience. This will be reflected in the business plan being compiled for 
completion in December  that will identify future investment needs and the supporting evidence 
of this. Action is needed to ensure customers continue to receive safe and reliable supplies at 
an efficient cost. This is what they have told us they want. There is clear evidence emerging that 
a number of our water storage facilities and water source stations need major refurbishment or 
replacement in the next five years to protect service to customers. Future performance will be 
compromised without major investment and this would impact on a number of our headline KPIs 
– including serviceability; resource availability; supply interruptions; water quality standards and 
resilience. Every effort is being made to reduce the risks mentioned and minimise the impact of 
the need for greater investment in our assets on the level of future customer bills.


