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Software programs fi gured prominently in this year’s survey 
results as operators across the U.S. moved to accommodate sharp 
upticks in ridership on shrinking budgets.
>BY NICOLE SCHLOSSER, Assistant Editor

FOR ITS FIFTH ANNUAL PARATRANSIT SURVEY, METRO POLLED 20 

paratransit providers, selected at random. Participants included oper-

ators from 15 states across the U.S., and one from Ottawa, Ontario. 

Respondents answered 10 questions each about ridership, driver-re-

lated concerns, challenges and innovations. 

FLEET FACTS
A total of 14,232 vehicles are represented in this year’s survey results, 

with the smallest paratransit fl eet totaling 11 vehicles and the largest 

coming in at 8,175. The mean fl eet size is 711, a 55 percent increase 

over last year’s survey, and the median fl eet has 161 vehicles.

PARATRANSIT PROVIDERS 
     Tap Technology to Meet 

The HandiVan, Honolulu’s paratransit 
system, is one of many paratransit operators 
currently working to strike a delicate balance 
between service and funding.

Only three operators reported 

having full-sized vehicles (more 

than 35-feet in length) as a part of 

their fl eet. Mid-sized vehicles rep-

resented 51.9 percent, a 29 per-

cent increase from the 2007 sur-

vey and small vehicles comprised 

32.4 percent, a 44.6 percent de-

crease from the 2007 survey. To-

gether, mid-sized and small vehi-

cles made up the majority of 

most fl eets, at 51 percent. 

A breakdown of bus sizes in all 

fleets can be found in Figure 1 

(see page 32). Taxis accounted for 

33.6 percent (up 7.2 percent from 

last year’s data) and vans com-

prised 14 percent, (down 3.8 per-

cent from last year’s data). 

Increasing Demand 
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PURCHASING
Forty-five percent of all respon-

dents reported that they plan to buy 

new vehicles in 2009, while 40 per-

cent have no plans to make any vehi-

cle purchases in the next fi scal year. 

(Figure 2) Since funding was cited as a 

top concern this year, it is not surpris-

ing that this number is up 10 percent 

from last year. The total amount of ve-

hicles on order by surveyed providers 

is 1,296. 

The largest portion of operators with 

2009 purchasing plans are looking to 

buy between one and 10 vehicles (25 

percent). Two providers plan to pur-

chase more than 100 vehicles in the up-

coming fi scal year. Minibuses and van 

purchases totaled seven percent. Five 

percent of operators had not yet deter-

mined how many vehicles to purchase 

in 2009 at polling time. 

RIDERSHIP RISING
Sixteen out of 20 providers surveyed 

cited a jump in their 2007 ridership 

numbers, with the average increase at 

16.1 percent, while only three provid-

ers claimed a downturn, averaging 1.2 

percent. (Figure 3) Only one provider 

had not experienced an increase or de-

crease in ridership from 2006 to 2007.

 The highest ridership increase was 

reported by Pace Suburban Bus Ser-

vice, at 36.7 percent.

 

INNOVATIONS
Of all operators surveyed, 60 per-

cent reported implementing some 

technological innovation to balance 

the higher demand presented by sig-

nifi cantly increased ridership, includ-

ing GPS installation on all vehicles, 

adding Trapeze scheduling software, 

adopting cashless fare collection and 

using interactive voice response tech-

nology. Fifteen percent of respon-

dents also added cameras on their 

buses in 2007. 

Scheduling software comprised a 

signifi cant portion of innovations cit-

ed, with 30 percent of operators re-

sponding that they are either install-

ing or upgrading, to improve effi cien-

cy and cost effectiveness. 

Mary Rowlands, program coordina-

tor for East Bay (Calif. ) Paratransit, 

reported working on a system upgrade 

of their Avail Technologies StrataGen 

ADEPT software. Along with adding a 

new module to support the MDC/AVL 

systems, she adds that the upgrade 

allows for “variances in coding of 

speeds for city streets, highways and 

expressways” and also “permits setting 

The Utah Transit Authority has created an in-house program to streamline its paratransit 
scheduling process.
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FIGURE 3
Ridership

28.4% The mean 
percentage of ridership 
that uses wheelchair lifts. 
This is a 6.6%  increase 
from the 2007 survey.

FIGURE 4
Lift Use
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A proven provider of mobile video solutions for the 
transit and first responder sectors, we bring technical 
expertise, reliable products, and sustainable vision to 
the partnership. Our efficient, customized recording 
solutions optimize ridership, minimize risk, and 
maximize profit. We’ve got momentum on our side.

You’re ready to get serious about security?
We’re ready to get down to business.

“For many years running, we’ve tuned in to our transit partners’ 

evolving needs—designing our mobile video surveillance solutions 

ahead of the curve, honing our technical expertise apace with a 

complex, dynamic industry. Doing business with Safety Vision 

affords you the security of dealing with a proven knowledge leader.”

–Chris Fritz, Chief Technology Officer

Safety Vision, Texas
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of exception zones and varying rush 

hour speeds.”

 David Braun, director of business 

development at First Transit in Cincin-

nati, noted that, in order to accommo-

date the growing paratransit market 

and the rising cost of fuel, the company 

is continuing its implementation of 

MDT/AVL units and Interactive Voice 

Recognition (IVR) technology. The pro-

vider is also using proprietary schedul-

ing software to provide updates for rid-

ers that remind them of scheduled 

trips, update them on vehicle status or 

allow the opportunity to cancel the trip 

before the vehicle is sent. A fuel and 

emission reduction program has also 

been added to improve service effi cien-

cy and cut costs. 

Cherryl Beveridge, RGM Special 

Services at Utah Transit Authority, re-

ported that the operator is creating an 

in-house computer program that al-

lows a supervisor to assess the path of 

travel from the rider’s home, deter-

mine the bus stops and barriers, and 

update that information into the sys-

tem. This streamlines the process 

when using the Trapeze scheduling 

software system to assist with organiz-

ing individual trips.

CONCERNS AND CHALLENGES
When asked about top career con-

cerns, paratransit operators’ highest re-

sponse by far was recruiting and reten-

tion, at 60 percent, only down slightly 

from last year’s 70 percent fi gure. 

The second-most concern of sur-

veyed operators was customer service, 

at 25 percent. Most providers citing this 

concern were taking steps to improve 

safety by installing mobile data termi-

nals in vans, as in the case of Ottawa-

based Para Transpo; adding Automatic 

Vehicle Locator (AVL) systems, as New 

Mexico-based ABQ Ride is doing; and 

adding DriveCam units to enhance 

driver safety and rider comfort, like 

First Transit. 

Other concerns included driver ab-

senteeism, not having enough vehi-

cles to accommodate riders, drivers 

taking unauthorized breaks and train-

ing. Each of these weighing in at 5 

percent.Providers were primarily fac-

ing funding challenges in 2007, ac-

cording to 55 percent of respondents. 

Following that was the challenge of 

increasing demand for service, at 30 

percent, and productivity coming in 

at 10 percent. 

Nikki Frenney, VP, communications 

and government relations at MV Trans-

portation Inc., noted the challenge of 

“maintaining a high level of productiv-

ity with changes in requested levels of 

service” and that the provider is re-

sponding to the increase in demand by 

implementing cashless fare collection, 

IVR technology, Web-based reserva-

tions, and automated passenger call-

backs and text messaging. 

In response to the combination of 

funding concerns and a six percent rid-

ership increase last year, Henry Jadach

of Milford, Conn.-based Milford Tran-

sit reports that the operator is “re-lamp-

ing the entire facility with energy-effi -

cient lights,” and is working with third-

party payers and transportation brokers 

to supplement income and subsidize 

public transit functions.                      

79.8% Percentage of 
all paratransit vehicles that 
are wheelchair accessible. 
This is a 22.3% increase 
from the 2007 survey.

FIGURE 6
Wheelchair Accessibility
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What is your top concern?
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FIGURE 9
Technology Upgrades

* Survey numbers overlap due to multiple responses from 

some operators.

MV Transportation runs RTC Access, a Reno, 
Nev. paratransit service, and reported a 22 
percent overall ridership increase in 2007. 
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Now you have the power.
First Transit is building momentum with ever-increasing

capabilities. We are reaching farther and making our innovative,

cost-effective, and safety-conscious solutions even stronger —

passing along our energy to you to make you

a force in motion.

Visit us at the APTA EXPO at booth 4333!
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