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Message from the President TNIvre o

Serving as a “Genuine Global
Company” and Contributing to the
Future of People and the Planet

In 2009, on the occasion of the 100th anniversary of the founding of the
Ajinomoto Group, we reflected on the next 100 years ahead. We took
this opportunity to declare our intention to find solutions through our
businesses to the challenges that human society faces in the 21st
century—namely, global sustainability, food resources, and healthy living.
The FY2011-2013 Medium-Term Management Plan launched in April
2011 is our timeframe for laying the foundation required to accomplish
this. The entire Group is committed to becoming a “genuine global
company” that contributes to the creation of a sustainable society. Our
unigue contribution lies with refining and developing our knowledge and
technologies, which are so closely connected with life itself.

Each of the 28,000 Ajinomoto Group employees around the world is
focused on working in their particular capacity with the people in their
respective communities to discover and deliver new potential

contributions to sustainability for people and the planet.

Masatoshi Ito

Representative Director,

Representative Director, President and Chief Executive Officer
Ajinomoto Co., Inc.
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I The Aspiration of the Ajinomoto Group AJINOMOTO.

Eat Well, Live Well.

%7 The Founders’
Vision

Discoverer of the umami taste Founder of the Ajinomoto Group
Dr. Kikunae Ikeda Saburosuke Suzuki Il




Eat Well, Live Well.

I The Aspiration of the Ajinomoto Group AJINOMOTO.

“Eat Well, Live Well”

This is the thinking that inspired the umami seasoning AJI-NO-MOTOe more than 100 years ago.
In keeping with this original ideal, we continue to create products of
scientifically proven benefit in the interest of people's health.

» 2000 - Researchers at the University
of Miami reported the presence of
umami receptors on the tongue

» 2006 - Ajinomoto’s Institute of Life
Sciences discovered that such
receptors were also present in the
stomach.

* 1908 - Umami was discovered by Dr.
Kikunae lkeda, who had the strong
desire to "improve the nutrition of the
Japanese people”

* 1909 - Saburosuke Suzuki Il began r
selling AJI-NO-MOTOe, the world's ;
first umami seasoning |

The glutamic acid

extracted from kombu by
Dr. Kikunae lkeda (1908)

The original
AJI-NO-MOTO® (1909)
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I The Ajinomoto Group Philosophy AJINOMOTO.

We create better lives globally

by contributing to significant advances

In food and health and by working for life.
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I The Ajinomoto Group Vision AJINOMOTO.

We aim to be a “group of companies that contributes to human health globally”
by continually creating unique value to benefit customers.

Lower resource fermentation technology
Mutrition for animals, plants, and marine creatures

Foods Amino Science

To become a global group of

)}( AminoScience companies that
Bio-Fine contributes to humankind with the
i world’s No. 1 amino acid technolo
Amino i ¥

acids J

'3

To become a global group of food
companies centered on the world’s No. 1
seasoning business

Food

\ !1“ Pharma- Pharmaceuticals and Health

al,'l :

i >4 ceutical/
nﬂﬁ’f‘gﬂfﬂﬂd " health Xﬂmﬂ‘:ﬁﬁfﬂ”&d'“ﬂ' To become a group of health-
Functional promoting companies with a
seasonings Amino Index & scientific approach to good

taste and health

Basic Issues Confronting Humankind in the let Century
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I Food Products Business AJINOMOTO.

Creating Unique Value to Achieve No. 1 K
in Deliciousness in Each Country W
S

With monosodium glutamate—the essence of umami—as our foundation, the Ajinomoto Group will strive
to create new value in harmony with the needs and lifestyles of customers around the world.

Specialty

Frozen foods
Instant noodles
Soups
elc.

1

Menu-specific | ..
\ seasonings
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Food Products Business ANNOMOTO.
From good taste to greater health value x ., ”
Low-salt Low-sugar Specified health-use foods

Japan Thailand Indonesia Brazil Vietnam Philippines China Peru
HON-DASHI® ROSDEE® Masako® Sazén® Aji-ngon® GINISA®  MOR CHU GAOTANG® Dona Gusta®
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Amino Acids Business AJINOMOTO.

Unlocking New Functions and Limitless Possibilities %
Through the Science of Amino Acids a\?/
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Biosclence

Amino Acids for Feed
Functional Materials

Amino Acid
Materials

Approaching Business in . Fulfilling our Responsibilities
“Specialty & Solutions” Style ! as the No. 1 Amino Acids Supplier




Amino Acids Business

#AJINOMOTO

ASNOMOTD ANIMAL NUTHITION

L-Lysine
Monohydrochloride
98.5% pure

et weigrs 25Kg

AJINDMOTO COUNC.

All animal species

AJINOMOTO

L-Threonine
98.5% Feed Grade

L-Thraanina Minimum GEEH
Moisture  Maximsm 05%

et weign 26kg

AJINOMOTE COUINC.

Al animal species

AJINOMOTO

L-Tryptophan

98% Feed Grade

L-Tryplophon  Minium  B8%

Moishure Maximwm 1%
Hot weight 10kg
AJHOMOTO C0,INC,

Eat Well, Live Well.

AJINOMOTO.
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Jino® series

Jino

.....

“Ajinomoto Build-up
Film”(ABF) is an insulation
film for build-up in printed
wiring boards for PC.



I Pharmaceuticals and Health

Eat Well, Live Well.

AJINOMOTO.

Creating Uniqgue Pharmaceuticals
for Increasing Patients’ Quality of Life

Promoting Total Nutrition Care

Diabetas Kidneys

Specializing in "
“Gastrointestinal Diseases”
and “Metabolic Diseases”
Based on Clinical Nutrition to Total Nutrition Care
be a “Sharply Focused
Specialty Pharmaceuticals Infusions

Supplier”

¥ Clinical Nutrition
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I Pharmaceuticals and Health AJINOMOTO.

Using Original Ingredients and < . %
Technologies for Health and Life S, Z
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Product Tree AJINOMOTO.

Electronic Materials |
and
Performance Chemicals

Cosmetics and
Personal Care Ingredients

f . Amino Acids for
~_ Pharmaceuticals
\‘ and Foods

amiig
virs
5
Aming
Science based
Sports Supplements [w.

Bio-Fine

Food Products

Pursuing Deliciousness and Health
in a Wide Range of Fields




World Map
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AJINOMOTO.

A Local Presence in Markets Around the World

Mexico
« AJI-NO-MOTO"
(uanami seasouings)
* HONDASHI" Peru
(favor seasomngs) it .
(mami seasonings)
* Doita Gusta®
(flawor seasomings)
* Deli Arvoz
{complete meny seasoning mix)
« Crispy CHICKEN
(complete menn seasoning mix)
* AJIENO-SILIAO"
(say sauce)

= Aji-no-swen”
(imstant noodles)

Brazil
« AJLNOMOTO"
(omam seasomings)
* Sazén”
(lavor seasemings)
* Sabor a mi*
(basic seasonings)
* YOoNO*
(saup)

Switzerland

France

* AJENO-MOTO"
Cummami seasouings)

+ Chicken Powder
{flaver seascnings)

* AMOY" Hoi Sin Sauce
(sauce)

+ OYAKATA NOODLES
Gatasi poodien)

+ Frozen Foods
« L-Lysine
(feeduse v ncit)
* L-Threomine
(feed-use mmpo acud)
+ L-Tiyptophan

tieed.nse amuno acd)
* Aspartame
(umino acidi-based sweetener)

< ACTIVA®
(enzyme prepusasions)

Nigeria

* AJILNO-MOTO"
(umami seasomings)

« Mubish

Cote d' lvoire “Hwuo
* AJI-NO-MOTO" ®

(ummaas seasommgs)

Thailand
* AJILNO-MOTO"
(wmam seasonmgs)
+ Ros Dee”
(Bsvor seasenings)
« Ros Dee* Menu
(complete memm sensoumg mux)
« Takumi-Aji
(sauce)
(canned coffee)
« Birdy*3 in 1
(imstant coffee with il and sugar)
* YumYum*
(instant noodles)
* Frozen Foods
+ Lite Sugar
(low-calore sweetesier)
* L-Lysine
(feed-use wmino acu)

e

-

* AJILNO-MOTO"
(umami seazouinge)

Vietnam
« AfI-NO-MOTO"
pist datemisicy
[ e
{Mlaver seasonings)
* Aji-Quicl _
(camyplete men sessoning mit)
« Aji-Mayo
{mayonnause)

- B
{cammed coffee)

Malaysia
- AJLNO-MOTO"
(il seasouings)
= TUMIX*
(flvor sessimings)
» SERFAJI"
(complete meon seasoning mix)
- VONO®
{soup)
« PulSweet®
(low calorie sweetensr)
- SlimUp*
Qaw-calorie sweetener)
« TENCHO M SERIES
(savory seasomngs)
* ACTIVA"
(emzyme prepanations)

Singapore
~ AJINO-MOTO"
(amami seasomngs)

Indonesia

* AJENO-MOTO"
(umam sexscuings)

* Masako*
(favor seasoumes)

- Sajilu®
fcomplete men seasoning mix)

~ SAORI"
(complete men seasoning mrx)

* Mayumi
(mayounnise)

China

« ALNOMOTO"
(umatai seasomings)

* MORCHU GAOTANG"
(Bavor seasonings)

. am * VERMONT CURRY
(BAIMENGDUO GALIY
ey zomx)

+ AMOY"Soy Sauce

Cambodia
* AILNO-HOTO"

mami
* Ros Dee”
[Lr—

3y

Taiwan

* AJI-NO-MOTO"
(umam seasomngs)

* HON-DASHI"
(Rlavor seasonings)

Philippines
* AJI-NO-MOTO"
(tmami seasonings)
* GINISA
(favor sexsonings)
« CRISPY FRY*
(complete memm seasoning mix)
« FRES-C"
{powdered soft mix)

As of May, 2012

-

South Korea

« HON-DASHI"®
(Baver seasomings)

« VONO*
(soup)

« amina VITAL®
(amino seid supplement)




Eat Well, Live Well.

I Environmental and Corporate Citizenship Activities AJINOMOTO.

For Conserving the Environment, Securing Food Resources,
and Ultimately Meeting the Desire for Good Health

Conducting Joint Research on Using Local Biomass Resources
Bonito Resources Toward a Low-carbon Society
In April 2009, we began a study of bonito resources The Ajinomoto Group is promoting efforts to realize
in the Pacific Ocean off the coast of western Japan a low-carbon society.

together with the Fisheries Research Agency,
an incorporated administrative agency.
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Model far amina acid fermentation production based on recyeling local biomass resources




I Environmental and Corporate Citizenship Activities ANNOMOTO.

For Conserving the Environment, Securing Food Resources,
and Ultimately Meeting the Desire for Good Health

Contributing to Nutrition and Society [ Nutrition Improvement Activities:
through Amino Acids: the Lysine Projects1 || "€ AIN*2 Program

The Ajinomoto Group has over ten years of The Ajinomoto Group provides support for international
experience in field tests using the essential amino cooperation activities in the field of food and nutrition carried out
acid lysine in regions around the world suffering by groups like nongovernmental and nonprofit organizations and
from malnutrition. universities.

% 1 The Lysine Project falls within the scope of the United Nations Millennium Development Goals.
% 2 Ajinomoto International Cooperation Network for Nutrition and Health
* The AIN program falls within the scope of the United Nations Millennium Development Goals.
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I Environmental and Corporate Citizenship Activities AJINOMOTO.

For Conserving the Environment, Securing Food Resources,
and Ultimately Meeting the Desire for Good Health

I Dietary Education Activities: Tasting Education

“Tasting Education” is a hands-on program that brings Ajinomoto Co., Inc.
employees to elementary schools and other institutions throughout Japan to
teach dietary habits.

The program communicates the fundamental messages of “the importance of
dashi and umami” and “the significance of eating well” to the children who
will inherit responsibility for the next generation.
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Global Network (as of October 1, 2012) AJINOMOTO.

Global network: 26 countries and regions

(including 103 manufacturing and packaging plants in 17 countries and regions)
(Japan: 48; Other Countries: 55)

@ subsidiaries, affiliates and offices of the Parent Company

A Foods Plants (72)
A Amino Acids and Specialty Chemicals Plants (21)
A Pharmaceuticals Plants “)
A Other Plants ©

Divisions are regional headquarters.

Europe & Africa Division @ Ajinomoto (China) Co, Ltd. (Beijing, Shanghai, Guangzhou) @ North America Division @
AJINOMOTO EURCPE SAS. @ Ajinomate Co,, (Hong Kong) Ltd. @ Ajinemoto North America, Inc. @A A
AJINOMOTO EUROLYSINE S.AS. @A Amoy Feod Ltd. @A Ajinomoto Heartland, Inc. @A

AJINOMOTO FOODS EUROPE SAS. @A
Ajinomoto Sweeteners Europe 5.A.S. @A

w-

S.A. Ajinomoto OmniChem NV. A

HENAN AJINOMOTO AMINO ACID CO,, LTD. @A
Lianyungang Ajinemote Frozen Foods Co,, Ltd. @A
Lianyungang Ajinomoto Ruyi Foods Co,, Ltd. @A
Shanghai Ajinomoto Amino Acid Co., Ltd. @A - .
SHANGHAI AJINOMOTO FOOD RESEARCH AND DEVELOPMENT CENTER CO,LTD. @
Shanghai Ajinomote Seasoning Co,, Ltd. @k
Shanghai Amoy Foods Co., Ltd. @&

Ajinomato Frozen Foods US.A., Inc. @&
Inc. @
-

T e

. Ajinomoto Korea, Inc. @

-

Japan
QA AZALIAS

AJINOMOTO TAIWAN INC. @
Taiso Commerce Inc. @

West African Seasoni

AJINOMOTO PHILIPPINES CORPORATION @

Ajinomoto del Perd S.A. @A

AJINOMOTO AFRIQUE DE L'OUEST S.A. @ (Cambodia) Co,, Ltd.

Ajinomoto Vietnam Co, Ltd. @A &

N A!inmnuln (Singapore) Pte. Ltd. @

~

Latin America Division @
Aji do Brasil Industria e C
Nissin-Ajinomoto Alimentos Ltda. @A

ASEAN Division @

Ajinomoto Co., (Thailand) Ltd. @Ak Ak &
ABBT Co,, Ltd. @A PT Ajinomoto Indonesia @A
Ajinomoto Betagro Frozen Foods (Thailand) Co., Ltd. @A PT Ajinex International @A

Ajinomoto Betagro Specialty Foods Co., Lid. @A
Ajinomote Frozen Foods (Thailand) Co., Ltd. @A
Ajinomote Sales (Thailand) Co., Ltd. @A

FD Green (Thailand) Co., Ltd. @A

Fuji Ace Co, Lid. @A A Ajinomoto (Malaysia) Berhad @&
‘Wan Thai Foods Industry Co, Ltd. @&
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Network in Japan (As of October 1, 2012) AJINOMOTO.

[Tokyo]

@ Tokyo Branch

@ National Account Sales Dept.

[l AJINOMOTO Animal Nutrition Group, Inc.
W AJINOMOTO BAKERY CO., LTD.

B Ajinomote Communications, Inc.

M Ajinomoto Engineering Corporation

M Ajinomote Frozen Foods Co.,, Inc.

W Ajinomoto General Foods, Inc.

W AJINOMOTO HEALTHY SUPPLY CO., INC.
Il AJINOMOTO LOGISTICS CORPORATION
B Ajinomoto Pharmaceuticals Co., Ltd.

M Ajinomoto Trading, Inc.

M Ajinomoto Treasury Management, Inc.
[ GABAN Co,, Ltd.

M JINO Co,, Inc.

[ J-OIL MILLS, INC.

M Kawaken Fine Chemicals Co., Ltd.

ppon Protein Co., Ltd.

[Kawasaki]

@ Kawasaki Administration &
Coordination Office

M Ajinomoto Fine-Techno Co,, Inc.

M Ajinomoto Packaging Co.,, Inc.

M Knorr Foods Co,, Ltd.

@ Tokai Plant

W YAMAKI Co,, Ltd.

Head Office
Branch Offices
Regional Branch Offices & Other Sales Facilities

Administration, Coordination Office & Plants

Ajnomoto Co, Inc. @ Kyushu Plant

Group Companies




I Corporate Overview
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AJINOMOTO.

Foundation

May 20, 1909

Paid-in Capital

JPY 79,863 million

Number of Employees

27,579 (Consolidated)

Net sales

JPY 991.3 billion

Ordinary income

JPY 69.5 billion

Net income

JPY 42.8 billion

Total assets

JPY 1,091.7 billion

(as of March 31, 2014)




I Financial Highlights (as of March 31, 2014) Bat Wel Live Well

AJINOMOTO.
I Net Sales (billion yen) I Operating income (piliion yen)
1,500 80
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| Composition of Net Sales by Business | Composition of Net Sales by Region
(billion yen) Others : (billion yen)
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Eat Well, Live Well.
AJINOMOTO.
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