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Safety First

RTA has given the highest priority to occupational safety in order to
upkeep the excellent safety reputation of Dubai and to maintain highest
standards in safety of surface transportation assets worth AED 75
Billion. Accordingly, | took a strategic decision to establish a Safety, Risk
Regulation and Planning Department (SRRPD) to act as the corporate
focal point for all matters related to Health and Safety by setting
frameworks, process and audits to ensure safety and environmental
protection at all the projects and work managed by RTA is as per the

highest health and safety standards.

The RTA has progressed in safety, by implementing internationally
accepted best practice measures in the areas of Health & Safety, Crisis
Management, Business Continuity and Enterprise Risk Management and

in compliance with legislations and regulations. RTA is continuously

Mattar Al Tayer

Director General and Chairman of the Board
of Executive Directors of RTA

improving its approach towards implementing safety for all employees,
passengers, the public, interfacing partners and transport

infrastructure, while minimizing emergencies and crises.

The RTA will face challenges from the new projects planned for the
Emirate of Dubai and its preparedness to host the Expo 2020. This is the
reason why RTA is constantly in process to ensure a robust Safety and
Health framework to overcome all the challenges arising in the future. |
am pleased to present the first edition of this RTA Biennial Health and
Safety Report for 2013 & 2014.

| would like to encourage RTA employees, contractors, customers and
members of the public to join RTA on this endeavour to support us to

reach the ideal pinnacle where there are no injuries and no accidents.



The Roads and Transport Authority constantly advances its
services, in which RTA became a flagship not only at the local level
but also at the Regional and International level. RTA’s achievement
in the public transport systems, sustainability of the Roads and
Transport networks, innovative transport lines, and launching
region leading projects is a small part of RTA’s planned
initiatives & projects.

In order to achieve the excellence in its projects and initiatives,
RTA provides special attention to Safety & Environment
Sustainability especially that its services are provided to the
Individuals, Stakeholders and the Public.

Besides establishing the Safety & Environment Sustainability Laws
and Regulations, RTA launched Awards to support and encourage
the Safety & Environment Sustainability practices among the
Authorities, such as; DAST, RTA Safety Award, RTA E&GE Award,
and others. These practices led RTA to be the Best in Safety
Performance in the Public Transport Sector in Gulf Cooperation
Countries (GCC).

Therefore, it was important to prepare this report to capture
RTA’s safety achievements that were started since 2007, and to
document the achievements and the best practices that could
benefit the concerned in the Safety & Environmental
Sustainability field.

Finally, we hope this report achieves its objective, and we express
our thanks to all concerned who participated in developing the
report, especially RTA's employees and internal and external
stakeholders for their continuous support to the RTA to excel in
Safety & Environment Sustainability.

Nasser Abu Shehab

Acting CEO - Strategy and Corporate
Governance Sector (SCG)




The inception of the Safety, Risk Regulation and Planning
Department of RTA in 2008 by the Director General and Chairman
of Board of Executive Directors of Roads and Transport Authority
H. E Mattar Al Tayer for overseeing the overall Safety, Health and
Risk management of the integrated surface transport network in
the Emirate of Dubai was a fundamental step towards fulfilling the
RTA’s Vision of “Safe & Smooth Transport for All”.

The RTA’'s commitment to curtail the risks of Health and Safety to
employees, customers and suppliers and better management of
health and safety was first publically recognized by obtaining the
British  Safety Institute: Occupational Health and Safety
Assessment Specification (OHSAS) 18001:2007 in the year 2010.
This achievement complemented the standards set out by the
Dubai Government Excellence Program (DGEP), and confirmed
that RTA was on track to achieving its strategic goals and
delivering on its commitment to implement the Occupational
Safety and Environment Standards.

| am therefore very pleased to report that in 2013 & 2014 there has
been a consistent improvement in our safety performance as
indicated by RTA Health and Safety indicators. A key indicator of
our safety performance is the Equivalent Fatality Rate (EFR) a Key
Performance Indicator (KPI), unique for RTA operations, to
encapsulate the complexity, breadth and scope of the surface
transport systems and the RTA organization set up.

A key factor in this outstanding safety performance was a very
high level of employee participation in Health and Safety initiatives,
board level support, stringent audits and dynamic risk
identification and monitoring. Excellent reporting of near misses
and incidents and a continued focus on staying safe further
enhanced the safety performance. | would like to thank all the RTA
Agencies, Sectors and RTA Safety and Environment Management
System teams for the safety risk identification, lessons learned,
feedback and support they offered.

Internally, | hope this report conveys the message that all RTA staff
strived to be part of RTA’s achievements in Health and Safety.
However, we can do better and must continue to keep Health and
Safety at the top of our agendas.

Eur.Ing. Amair Saleem

Director, Safety, Risk Regulation and Planning Department
(SRRPD), Strategy and Corporate Governance Sector (SCG)



HSE
Certifications

bsi.
Certificate of Registration

OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM

This is to certify that: Roads and Transport Authority
FO Box 118839
Dubai
LIAE

Holds Certificate Mo: OHS 563650

and operates an Occupational Health and Safety Management System which complies with the requirements of BS
OHSAS 1B001:2007 for the following scope:

Regulate, plan, design, construct, operate and maintain the integrated surface public
transportation networks in the Emirate of Dubai.

G
o -
For and on behalf of BS: ~
Gary Fenton, Global Assurance Director
Origenally registered: 10/11/2010 Latest Issue: 30/01/2014 Expiry Date: 10/11/2016
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Certificate of Registration

ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2004

This is to certify that: Roads and Transport Authority
PO Box 118899
Drubaat
LIAE
Holds Certificate No: EMS 563649
and operates an Envirenmental Management System which complies with the requerements of 150 14001:2004 for
the following scope:

Regulate, plan, design, construct, operate and maintain the integrated surface plblic
transportation networlks in the Emirate of Dubai,

S
For and on behalf of B5I: ~
Gary Fenton, Global Assumance Director
Originally registerad: 10/11/2010 Latest Issue: 30/01/2014 Expiry Date: 10/11/2016
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February 2010
Approval of RSEMS
PROJECT by RTA Board

KICK-OFF

May 2009
Kick off of RSEMS
Project, Assessment
and System Maturity

November 2009
System Development
and Training

*RSEMS - RTA Safety and Environment Management System

Assessment and Agencies

April 2010

HSE Maturity Report

March 2010
Establishment of

RSEMS at Agencies

and Sectors

May-October 2010
RSEMS Internal Audits
and Improvements

Specialised training

" OH5AS 18001

June 2010

October 2010

RTA Achieved Certification

on RSEMS for ISO 14001 & OHSAS 18001

Training

July 2010
RSEMS International
Certification
Stage 1 Audit

September 2013
Recertification Audits
and Continuation of
Certification

Check
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RTA Safety & Environmental
Management System (RSEMS):

This is a framework which includes
procedures & process to address all
activities carried out in RTA in
accordance to the Health, Safety,
Environment & Energy Management
System requirements as per OHSAS
18001:2007, ISO 14001:2008 & ISO
50001:2001 standards.

Journey to
Certification
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Traffic And Roads Agency

(TRA)

350

Minor
Severe
Total
Minor

Near-miss*
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Public Transport Agency
(PTA)

Near-miss*
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Minor ==
Severe

Total ==&

Minor
Severe

Near-miss*

2013 2014
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Licensing Agency
(LA)

2013 Incidents 2014 Incidents
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| 017%

3.14% 2.27%

66.81% 48.25%

29.59% 49.30%
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2013 & 2014

Statistics
at a Glance

Dubai Taxi Corporation
(DTC)

*Accidents that have been avoided *Accidents that have been avoided
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Significant milestones (2009-2012)

2009

* Initiated RTA wide Certification Plan for OHSAS 18001:2007
and ISO 14001:2004

* RTA Integrated Safety and Environmental Policy issued

2010
« RSEMS (RTA Safety and Environment Management
Systems) Implementation initiated in liaison with BSi
*« Successfully achieved OHSAS 18001:2007 and ISO 14001:2008

certification in October 2010 The Road
2011 e to Safety

*« Successfully achieved ISO 31000 compliance certification of

the Enterprise Risk Management (ERM)
¢ Certification of Crisis Management System achieved
against ISO 22399:2007

« Automation of RSEMS initiated

2012

« Launched Accident Investigation Centre

¢« Crisis Centre Upgrade completed

Statistics 2009-2012

_u_ - L | _

2009 2010 2011 2012

B Near-miss* B Minor Moderate B Severe

*Accidents that have been avoided




Audit Plan
2013

Audit
Analysis

for 2013 1616 S

PIa 2'2’

8

[ | Enterprise Risk Management (ERM)/Business Continuity Management (BCM)
RTA Safety & Environmental Management System (RSEMS)
B cCrises and Business Continuity Management (CBCM) B Unannounced Audit l Energy Management

B Certification/Regulation

Audit Findings

2013
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RA | PTA | TRA | LA | DTC | scG |cass| cTss | TOTAL

B NC 2013

Non-conformance 12 8 4 9 5 2 3 4 47
W p2013 32 5 14 12 5 7 7 14 96
Improvement Potential

Type of Findings

RA - Rail Agency, PTA - Public Transport Agency, TRA - Traffic And Roads Agency, LA - Licensing Agency, DTC - Dubai Taxi Corporation
SCG - Strategic Corporate Governance, CASS - Corporate Adminstrative Support Services, CTSS - Corporate Technical Support Services

Audit Plan
2014

50
Planned ,

2

49

Completed ’

3

161616 16

1515

[ | Enterprise Risk Management (ERM)/Business Continuity Management (BCM)
RTA Safety & Environmental Management System (RSEMS)
B Crises and Business Continuity Management (CBCM) M Surprises M Total

Audit Findings

2014
]
2
©
=}
< :
L
[e]
:
middidml Audit
= iR -2 B .
Analysis
for 2014
RA PTA | TRA LA DTC | SCG |CASS| CTSS | TOTAL
. NC 2013 17 2 14 8 4 7 1 19 82
Non-conformance
M p2013 31 30 | 29 | 27 | 17 22 1 37 204
Improvement Potential

Type of Findings

RA - Rail Agency, PTA - Public Transport Agency, TRA - Traffic And Roads Agency, LA - Licensing Agency, DTC - Dubai Taxi Corporation
SCG - Strategic Corporate Governance, CASS - Corporate Adminstrative Support Services, CTSS - Corporate Technical Support Services
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Rail Agency 11 296
(RA) 227 182
350
485

2013  ° 2014
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Recently the Rail Agency proudly celebrated Five Years
of Dubai Metro operations. The growth of Dubai Metro
has been one of the Middle East's most extraordinary
success stories. Considered one of the most efficient,
safe and clean metro systems in the world, the
punctuality rate is at 99.8 per cent with zero crime and

vandalism incidents.

On 11-11-2014, the Dubai Tram was officially launched and
inaugurated. It is the first Tram system outside Europe
that is powered by a ground-based electric supply
system, without the need for over-head cables

Abdul Mohsin Ibrahim Younes,

CEO - Rail Agency (RA) Near-miss* Minor B Moderate Severe Total

*Accidents that have been avoided



Dubai Tram

Launched on
11/11/2014

P

i

Safety during Construction

The highest safety measures were implemented during
the construction of this prestigious project and this has
resulted in zero fatalities and incident rates less than
those set up internationally on similar projects as shown

in the below figure. During the years 2011 to 2014, an |
average actual accident rate was calculated to be
0.68% which is less than 1, the international target
accident rate.

Facts of Dubai Tram

e To improve accessibility and mobility within Dubai,
especially in new leisure and business districts

of Jumeirah Beach Residence

To provide an integrated multimodal transit system
in Dubai and to enhance the level of performance e =

and efficiency of the public transport system ——— L™ -
To offer a smooth, comfortable and efficient mode of - -
transport in Dubai’s touristic and commercial areas -

10th Annual
MENA Rail & Metro Summit
Achievement Award to the RTA for
developing the region's most robust
urban transport system

Track Length

Number of Trains

Number of At-Grade Stations

Number of Elevated Stations

Maximum Speed

Average Operational Speed

Headway (Standard)

Total Trip Duration

Maximum Capacity

10.6 km
11 trains
7 stations
4 stations

50 km/hr

20.75 km/hr

6 minutes

42 minutes

405 passengers

22



Traffic and Roads Agency
(TRA)
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Good Health and Safety performance is a mandate for
sustainable development of Public Transportation. By
2025, almost 60% of the world’s population will be living
in urban areas, meaning people will want and need to
make more journeys. Hence, we believe safety of public
transport is essential in ensuring the sustainable
development of public transportation systems and to
address the requirements or increase in demand for public
transportation during EXPO 2020.

Key Achievements:

e RTA’s fault bus accidents rate per 100,000 km
during passenger transport were reduced
by 53% from 1.05 in 2010 to 0.49 in 2014.

* Introduced public bus safety video to improve
the safety awareness among public transport
users; displaying an animated safety video in
public transport buses is the first of its kind
globally.

Abdulla Yousef Al Ali,
CEO - Public Transport Agency (PTA)

- |
- Safety
/ Performance

for 2013 & 2014
Public Transport Agency
(PTA)

idents that have been avoided

-

Near-miss*



Licensing Agency is the government entity
responsible for Drivers, Vehicle and Commercial
Transport licensing. We have a key role in improving
the safety of vehicles, drivers and other road users
through the development and implementation of
drivers training curriculums, vehicles testing
parameters and drivers health fitness programs.

The impact of these programs helps in reducing
accident rates, death ratios, and carbon emissions
and improve drivers and road user’s behaviors.

Projects:

VIMS (Vehicle Inspection Management System)
Launch monitoring quad motorbikes

Develop unified curriculum for light bus

Ahmed Hashem Bahrozyan,
CEO - Licensing Agency (LA)

b

Licensing
Agency
(LA)

2013

21

21

Near-miss*

0

0

0

Minor

B Moderate

Severe

2014

Total

Safety
Performance
for 2013 & 2014

0

0

*Accidents that have been avoided

28




Safety
Performance
for 2013 & 2014

Dubai Taxi
Corporation
(DTC)

2013 | 2014 00 O

“To achieve the Dubai Taxi Corporation’s objectives and results 2 1 j
would not be perfect, only if culminated by bearing national and
social responsibility, as achievement would mean nothing if it -
was made at the expense of human safety.” - :

Achievements: F -

e Traffic Safety Award 2013 - =N
e 2014 RoSPA Occupational Health & Safety Awards | _—
e Fight Diabetes campaign - Gold Award

Dr. Yousif Mohammed Alali,
CEO - Dubai Taxi Corporation (DTC)

Near Miss Minor B Moderate Severe Total
30
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Corporate Technical

Services Sector (CTSS)

Safety and Environmental Sustainability is one of the
main goals of Roads and Transport Authority (RTA).
At the Corporate Technical Support Services Sector
(CTSS), we pride ourselves on our commitment
towards providing a safe workplace that s
conducive to delivering results without any safety
and environmental incidents. In order to achieve
this, all the departments in CTSS implemented
practices, which are considered the safest in the
industry. Safety and environmental sustainability is
ingrained in every decision we make as a
management team in CTSS.

Our processes including contracting and
procurement and our operations including
construction and maintenance of building &
facilities are structured around a safety program
that puts people and environment first. We
continue to ensure that adequate resources and
support are provided and continuous monitoring of
safety and environmental performance is carried
out. We strongly believe that incidents are
preventable by ensuring implementation of a
structured safety and environmental management
system.

Abdulla Ali Al Madani
CEO - Corporate Technology Support
Services Sector (CTSS)

Our Corporate Administrative Support Services
Sector (CASS) aims to achieve people’s happiness
through ensuring pioneering in services and through
fostering communication & cooperation with all.
Moreover, we aim to achieve financial sustainability
by maximizing revenues and enhancing efficiency of
operational costs. Corporate Administrative Support
Services sector ensures that the overall functioning
of the organization is achieving the intended results.
We take in the best available human and
technological resources and utilize them to ensure
our services meet the pinnacle of customer
satisfaction. We deliver the task of aligning with
RTA’s vision of “Safe and Smooth Transport for All”.

Yousif Jawad AlReda
CEO - Corporate Administrative Support
Services Sector (CASS)

32



RTA Safety
Awards 2013

33

As a part of RTA’s wider campaign to promote and recognize good
practices in the field of Safety, H. E. Mattar Al Tayer, RTA’s Director
General and Chairman of Board of Executive Directors had instructed the
initiation and establishment of an annual Safety Award in the year 2009.

Our success in achieving continuous improvement in safety is built
around people and their performance is the key critical success factor in
achieving our goals. We know not only are people motivated by reward

and recognition but that it also plays an important part towards ensuring

high staff morale and superior team and individual performance.

This annual award wishes to recognize Contractors, Consultants and its
own employees who have demonstrated a proactive approach to manage
and control safety risks in the delivery of RTA projects.
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This annual award wishes to
recognize Contractors,
Consultants and RTA Employees

RTA Safety
Awards 2014

B5 36
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RTA Safety
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Beyond the immediate findings summarized in this report, Safety, Risk Ao\l i Ajg pulAdl 6)la] &yl i)l 1aa Ko jlayl dngrsoll @Sl (e Ao
Regulation and Planning Department of RTA continues to engage with P . .
o 9 bep 999 L6 AUl Aroganl Wlanll &o <l laglel Wilnlgally Gxall dita (o Halaollg
other government entities on several important strategic and national .
L : . : ) . . ole JosJl ela (o) .&olgdl uajl ude Wlaglollg duayilyiwyl hia Al pglai Juuw
priorities. These include harmonizing and improving the quality of rail

safety standards, the development of a quantitative safety risk model to oAl eagedll pi=i wiila ol dyaanll elhll po Aol Jleo Hodg Aungd

inform standards development and risk-based decision making, and clab aibglgl i) ode GoMul S’ Clls delin ude acty Loy o\l phlAol)

rovidin uidance and setting up the framework for the Road Safet . . . .
P 99 9up Y w2 8)Lo] Wil n e oMl Aol (il &l &yt Joc JUnlg Jula 11693 e

Legislation across the Emirate of Dubai.

Like transport and mobility, continuous improvement in all aspects of o pohil 6Loioll 8ol Hisi <ilnlgolly WALGI duuily Jall Vo lohg

safety is a continuous journey as evidenced in the enormous progress we ol (oj A oliédn Al padill Gle Ua iaalb latilga J Ay ol

have made in a relatively short time.

od] o) Liling oA &l RIPA ST jo e ELLVIwA)i1A)
Requests for further information should be formally directed to: ol i I ibs ORH WA Uo Ao € S

Director, Safety, Risk Regulation and Planning Department, Strategy and . . . .
Aunngoll Goagallg dundiliwVl EUn s inlAellg dollll nin Nig roulAaiig 6)la] pao

Corporate Governance Sector, RTA Head Quarters, 7th Floor, Block A,
PO Box - 118899, Umm Ramool, Dubai, UAE. Aelinll &l @)l wJgodl ol wWillnlgolly Gl diial yuddl oitoll

www.rta.ae Oanioll Ayl wlloylnua 118899 Lo

www.rta.ae
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Certificate of Registration

ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2004

This is to certify that: Roads and Transport Authority
PO Box 118899
Dubai
LIAE

Holds Certificate No: EMS 563649

and operates an Envirenmental Managament System which complies with the requerements of 150 14001:2004 for
the following scope:

Regulate, plan, design, construct, operate and maintain the integrated surface public
transportation networks in the Emirate of Dubai,

S A
For and on behalf of B5I: -
Gary Fenton, Global Assurance Director
Originally registerad: 10/11/2010 Latest Issue: 30/01/2014 Expiny Date: 10/11/2016
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Certificate of Registration

OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM

This is to certify that: Roads and Transport Authority
FO Box 118839
Dubai
LIAE

Holds Certificate Mo: OHS 563650

and operates an Occupational Health and Safety Management System which complies with the requirements of BS
OHSAS 1B001:2007 for the following scope:

Regulate, plan, design, construct, operate and maintain the integrated surface public
transportation networks in the Emirate of Dubai.

G
o -
For and on behalf of BS: ~
Gary Fenton, Global Assurance Director
Origenally registered: 10/11/2010 Latest Issue: 30/01/2014 Expiry Date: 10/11/2016
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