
 

Who we are? 
We are a charitable organisation based in Dunedin that provides support to Tangata Moana 
communities in the Otago region. Pacific Trust Otago (PTO) prides itself as a truly for-Pacific-by-
Pacific service provider in Otago and the surrounding regions. Over the past 20 years, PTO has 
supported Pacific communities in the provision of health care services. Our culturally competent 
approach to service delivery and community engagements are tried and true models of success. 
Reflective of this, over the past three years we have experienced significant growth in the service 
contracts and finances we manage while maintaining more conservative growth in our structure.  

While we have proven we can do more with less, we are now considering how best to organise 
ourselves to align to the strategic direction set forth by our leadership through the Pacific Strategic 
Framework 2023-2027. Our goal is to find a solution for our Tanga Moana that sparks innovation, 
encourages collaboration, and embraces adaptability, all while reinforcing our commitment to 
healthcare excellence. The solution we seek should enhance our decision-making capabilities, foster 
a supportive and effective working environment, and allow our teams to move fluidly across 
different services. Fundamentally, it should also enable us to introduce new offerings to the 
communities we serve without disrupting our current functions. 

The primary focus of our organisation is to engage with and support activities to improve the well-
being of Tangata Moana. Also providing communities with health, social, education and cultural 
support where applicable. 

How are we being governed? 
Our operations are overseen by a governing body of representatives from 9 ethnic groups from the 
Pacific islands that make up the PTO board. We currently have 16 staff steered by a Senior 
Leadership Team (SLT) lead by our Chief Executive Officer. 

What is our point of difference? 
We pride ourselves on being the largest Tangata Moana service provider in Otago and the Southern 
region and the sole Pacific provider in Dunedin. Given our governance structure and our staff being 
of the Pacific we have a unique ability to reach communities and support them in the Pacific way. 
We understand our community and have lived experience of their needs and how to best engage 
and improve health and wellbeing outcomes. 

Who supports us? 
While we have a supportive Tangata Moana community and from a culture of family and 
togetherness, 100% of our client facing services are funded by service contracts requiring us to build 
and maintain working relationships with a range of partners. This includes Te Whatu Ora, Ministry of 
Pacific Peoples, Ministry of Social Development, Oranga Tamariki, Ministry of Education, the 
University of Otago, Pasifika Futures and WellSouth. We also seek to deepen partnerships with 
Mana Whenua. 

What services we provide currently 
• Health promotion 
• Vaccination clinics 
• Well child services. 



 

• Emergency Housing Support Services 
• Pacific business growth navigator 
• Community programmes (seniors and dance FiT) 
• Whanau Ora 
• COVID response support 
• Health link 
• Dietetics 
• Driver Licence Support  
• Tina-iTina breastfeeding peer-support service 
•  Rotai playgroup (mums and babies) 
• TOA scholarship 
• Tupu Aotearoa 
• Community based projects (Moana Nui Festival, Sports Tournament, Youth Breakaway, 
Youth Leadership program) 

Pacific Strategic Framework 2023 – 2033 
 
Vision 
Tangata Moana in Otago are connected, resilient, thriving, prospering, and enjoying rich and full lives while 
contributing successfully to society. 
Mission 
To enhance well-being of Tangata Moana in Otago region through our collective voice, providing 
sustainable culturally responsive and integrated services including health and wellbeing, education, 
economic, social and cultural services 
Values: 
Maintaining and strengthening our piri’anga (relationships) through our values: aroha (love and 
connection binds us), moa aomata (inclusivity), reciprocity (kindness and generosity), respect (acting 
with dignity), spirituality (faith/spiritual beliefs give meaning to life and inspire/motivate us) 
 
GOAL 1. 
To ensure and promote healthy and thriving Tangata Moana.  
GOAL 2. 
To develop and strengthen strategic alliances and partnerships: local, regional and national.  
GOAL 3. 
To enhance the resilience, prosperous and thriving Tangata Moana communities. 
GOAL 4. 
To increase and improve future leadership workforce capability and capacity building.  
GOAL 5. 
To scale up and enhance Pacific Trust Otago as a leading provider to support community needs. 
 

Our Submission for the DCC  10-year plan 

Population, dwellings, Housing, Community Communal Spaces 
Our Tangata Moana population have significantly grown in the last 5 years and with that we have 
seen the increase in complex needs that come through to our organisation from our communities as 
well as Balclutha where our services are also delivered. 



 

Many of our people live in overcrowded homes with other family members and 
further putting them in risk of illnesses and other issues associated with overcrowding. Furthermore, 
many of them do not own their own homes and are struggling to find suitable housing for them. We 
propose DCC to work with PTO in identifying more resources and workshops to empower and 
educate our people to have better understanding of these processes and connect them to the right 
resources. 

To make more facilities available to PTO and Māori and Disability for us to access at lower costs for 
our activities and events in the community. 

Ethnicity, culture, and identity 
Our cultures are our identities even in Aotearoa. It is important to us that DCC continues to support 
any events and developments that will allow us to celebrate and maintain our uniqueness. Moving 
forward, it would be good to know how the DCC is contributing to us all "getting along" - to ensure 
that all our communities are united and not fighting one another or competing to have our cultural 
voices heard. 

Whilst we appreciate DCC’s support for the Moana Nui Event, PTO is proposing that DCC recognises 
the significance of this MOANA NUI FESTIVAL to our people and our region and recognise this as an 
important platform not only for Tangata Moana but for the people of this city to further understand 
the Pasifika communities who have been part of this city for an over 70 years. 

Health and Community Developments  
• Tangata Moana have continued to face hardship in the previous and current health 
system and there are persistent and significant inequities in health outcomes for our people. 
Disparities in health and service outcomes for Pacific compared with non-Māori non-Pacific 
people in New Zealand have persisted and been reported in health system reports for a very 
long time.  

 
• We would like to see DCC support us as we navigate this space to ensure that the 
health of our communities becomes a priority in local and national level. 

 
• Our framework is clear on how we will achieve each of our goals with the actions 
recognising the need for strengthened processes, governance, partnerships and 
representation, communications, financial sustainability, key performance measures and a 
highly skilled workforce. 
 
• Our Framework supports our VISION of establishing a Pacific- by-Pacific health hub 
and supporting youth and vulnerable members of the community. For this vision to be fully 
rolled out we will be looking at DCC to support us we look develop our infrastructure so that 
our facilities are fit for purpose. Part of this vision is for PTO to own its own buildings and 
land. 

 
• PTO are also proposing that DCC work with us in combating the ongoing issue of the 
lack of support for our Pasifika people coming into our city and region for RSE work and 
Accredited seasonal work. We have been supporting these people and their families who 
come into our cities, and we are proposing that DCC be in the talanoa and conversations we 



 

are having with the employers who are bringing our people to our region. 
This has put a lot of pressure on our organisation and Pasifika communities. 
 
• PTO  and Oranga Tamariki are discussing the extension of OT’s services into PTO to 
recognise the need that the solution for our people is found in our communities. DCC to 
recognize and support PTO as we look at developing required infrastructure that is fit for 
purpose. 

Work, income, and unpaid activities 
More opportunities to be made available to support PTO in rolling out our services with our 
communities to further empower them to find work, upskilling to go into higher paid roles and 
recognizing the some of the activities many of our Pasifika communities are running and funding out 
of their own pockets.  

Education and training 
DCC to recognize and support our attempts to improve our families and communities by educating 
and training our people in various fields so they are better placed to support their own families 
leading to a more sustainable community. 

One of the ways is by making more fundings and resources available for the Pasifika communities to 
run afterschool programs and evening and weekend workshops to further develop our people. 

City development 
• Clear appropriate communications - not online and delivered by Pasifika - on all the 

traffic cones - and what the DCC is doing (and for how long) 
• More data and information when there are significant infrastructure developments 

that may impact our people.  
• A database that our Tangata Moana can have access to during emergencies and 

natural disasters. 
• DCC to know that the First Church of Otago will be renovating and that an 

investment in this by the DCC is an investment in the Pasifika members of that 
community. 

• Man 

 



















 

 

 

1 November 2023 
 
Dunedin City Council 
PO Box 5045 
DUNEDIN 9054 
 
 
Re: Submission for the Consideration of Council  
 
Thank you for the opportunity to provide you this report prior to the Long Term Plan 

process for Dunedin City.   

Sport Otago wishes to raise to the attention of Councilors that a recent review of sporting 

infrastructure in Dunedin City has shown there are substantial issues that will need to be 

addressed in the near future.  We bring this to your attention now so that Councilors and 

staff can examine the issues and potential solutions before the next long term planning 

process in 2024. 

Sport New Zealand / Ihi Aotearoa commissioned a Coastal Otago Sub-Regional Sport 

and Recreation Facilities Strategy in 2023, covering the Dunedin City, Clutha District, and 

Waitaki District areas.  (It is sub-regional as Queenstown Lakes District and Central Otago 

District have previously completed this work.)  These facilities strategies are in place for 

all other regions of New Zealand and are used to inform investment in and prioritisation 

of projects by Territorial Authorities. 

(It should be noted that while the strategy covers three territorial areas there are distinct 

findings for Dunedin City, and in any amalgamated statistics the size of Dunedin City 

means it tends to be dominant.) 

The initial findings of this work have shown serious issues regarding the sport and 

recreation infrastructure in Dunedin City. 

Dunedin has an aging stock of sporting infrastructure, and the lack of ongoing 

development is becoming seriously problematic.  58% of the facilities surveyed are over 

51 years old, with over 90% more than 25 years old. 

 



 
 

This has been vividly illustrated in the challenges faced by The Edgar Centre which has 

significant water tightness issues.  In addition, other major facilities such as Moana Pool 

and the Dunedin Ice Stadium are approaching the end of their economic lifespan in the 

next 10 years.  A range of other community facilities are also approaching decision points 

as major costs are approaching, such as the Otago Badminton Association Hall, the 

Dunedin Archery Club (Chingford Park), and the Dunedin Bowls Stadium to name just a 

few. 

It should be noted that a substantial number of sporting facilities are located in the St 

Kilda/St Clair area where managed retreat is being proposed.  This includes two rugby 

clubs, two surf lifesaving clubs, a tennis club, a bowls club, a croquet club, a squash club, 

a softball ground, the Dunedin Ice Stadum, the Dunedin Badminton Hall, a table tennis 

club, and a shooting range.  In addition, other sports facilities which provide a range of 

community sport opportunities are in the low-lying areas of South Dunedin, including 

Tonga Park and De Carle Park. 

Even where facilities are provided, community feedback is showing that satisfaction with 

amenities is low and modern design elements, such as environmental awareness and 

universal access, is very poor.    

When contrasted with other cities and towns, Dunedin is lagging, and as other Councils 

implement their Regional Facilities Strategy this gap is widening.   

Contrasting Dunedin with Nelson/Tasman, an area with approximately half the population 

of Dunedin, illustrates how a well-planned, carefully budgeted, and community involved 

development of sporting facilities can provide quality facilities in an affordable way.  

Comparing Saxton Field with Logan Park illustrates how far Dunedin is falling behind.  

We are always pleased to work with Council staff and commend the work that has 

occurred previously looking into these issues.  A major challenge has been staff turnover 

at Council, which has repeatedly stopped, and significantly slowed, progress towards 

solutions.   

For example, we have been encouraging Council to develop Logan Park as a quality 

sporting destination for the city for the past 10 years and have recently submitted on the 

newest iteration of the Reserve Management Plan.  While some minor improvements 

have occurred over the decade, no coordinated development of the park has happened 

and the more substantial improvements, including the artificial turf and new tennis courts, 

have been driven by the sporting bodies and their particular goals and interests.  

We strongly encourage Council to empower front line staff to work with sport and 

recreation groups to explore opportunities to improve provision, collaboration, and 

community benefit.  A common complaint from sporting body administrators is that there 

has been a great deal of planning but very little action.  



 
 

In 2024, Sport Otago will be presenting Council with the Sport New Zealand / Ihi Aotearoa 

endorsed Coastal Otago Spaces and Places Strategy; it is not completed at the time of 

this submission.   

We strongly encourage Council to review that strategic document with a goal of endorsing 

it and using it as a guide for future development.  (It is important to note that endorsing 

these strategies does not limit the decision-making process of a Council but provides 

guiding principles and community informed goals.) 

We encourage Councilors to communicate with their colleagues in other Territorial 

Authorities to get feedback on how a Facilities Strategy has assisted them.  Locally, 

Queenstown Lakes and Central Otago District Councilors have a sub-regional strategy to 

assist decision making.  Nationally, Councils in Waikato, Northland, Southland, and 

Tasman are all examples of Councils getting quality guidance from their regional strategy. 

We also note that Council has adopted similar strategic guidance documents in other 

areas, such as environmental protection and Mana Whenua consultation, so the principle 

of expert guidance is one Council is currently using. 

In conclusion, Sport Otago encourages Council in the strongest terms to address these 

issues in the 2024 long term planning process.  Addressing them while facilities can be 

remediated or improved could save the city millions of dollars in the long term.  Sport 

Otago remains committed to working with Council staff to achieve these goals and will 

assist Council to ensure sport and recreation are major drivers of a high quality of life for 

the people of Dunedin.  

 

Nāku noa, nā 

 

 

 

James Nation 
Chief Executive  
 



We are seeking a contribution of $32,650 towards the wage costs of the Volunteer 

Coordinator role at Orokonui Ecosanctuary (the total wage cost is $65,300) in the Dunedin 

City Council's annual budget. We will also be seeking a similar level of funding, for the 

same purpose, via the Dunedin City Council's long-term 10 year plan.  
  

This role is directly focused on engaging our local communities in our core biodiversity 

restoration and conservation advocacy work, and providing them with the skills and 

knowledge to make a positive contribution to our local environment throughout their lives. 

Volunteers are an integral part of our community driven project, delivering c. 12,000 hours 

of work per annum prior to the covid pandemic, with a conservative value of $272,400 

(based on minimum wage rate).  

  

We believe that this investment best aligns with, and gives effect to, the Dunedin City 

Council's aspirations for the restoration of biodiversity (Goal 3 and 3.6 in the DCC's 

Biodiversity Plan), while significantly increasing community engagement in all aspects of 

biodiversity conservation (Goal 1 in the DCC Biodiversity Plan). This work also fosters the 

environmental responsibility and sustainability identified in the DCC's Young Persons' 

Strategy Implementation Plan, educational components of the DCC's Emissions 

Management and Reduction plan, and Te Ao Tūroa, Dunedin’s Environment Strategy.  
  

Orokonui is a not-for-profit organisation, and funding the important conservation and 

advocacy work that we do can be challenging, especially over the last few years with the 

impacts of the COVID-19 pandemic on visitor revenue, the impacts of inflation. Financial 

support from the Dunedin City Council for our work has been quite limited to date. As a 

comparison, Wellington City Council provides $1 million of funding to Zealandia annually 

and has done for over a decade. Even a modest amount of long-term funding from the 

Dunedin City Council would support Orokonui Ecosanctuary to deliver the significant 

biodiversity restoration and conservation advocacy outcomes that it has achieved over the 

last 16 years – and will continue to deliver for decades to come.  

  

Please don't hesitate to get in contact if you require any further information. 

  

Kā mihi 

  

Amanda Symon 

General Manager 

Orokonui Ecosanctuary 

  

03 4821 755  

600 Blueskin Road 

Waitati 9081 
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